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Kampuchean Action For Primary Education (KAPE) 
 

ά5ŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ ŀ IǳƳŀƴ CŀŎŜέ 

Annual Report  
 

wŜƭŜŀǎŜŘ ƻƴ ол WŀƴǳŀǊȅ нлмс 
όY!t9 wŜƎƛǎǘŜǊŜŘ ǿƛǘƘ aƛƴƛǎǘǊȅ ƻŦ LƴǘŜǊƛƻǊΣ мфффΦύ 2015  

IŜŀŘ hŶŎŜΥ tǊƻǾƛƴŎƛŀƭ ¢ŜŀŎƘŜǊ ¢ǊŀƛƴƛƴƎ /ƻƭƭŜƎŜ όt¢¢/ύΣ bŀǝƻƴŀƭ wƻŀŘ тΣ YŀƳǇƻƴƎ /ƘŀƳ ¢ƻǿƴΣ  
 YŀƳǇƻƴƎ /ƘŀƳ tǊƻǾƛƴŎŜΣ /ŀƳōƻŘƛŀ  
aŀƛƭƛƴƎ !ŘŘǊŜǎǎΥ tΦh .ƻȄ мснм tƘƴƻƳ tŜƴƘΣ /ŀƳōƻŘƛŀ 
¢ŜƭΦΥ  лпн-фпм-пум κ лпн-фпм-фму   
9ƳŀƛƭΥ ƪŀǇŜϪƪŀǇŜƪƘΦƻǊƎ  μ  ²ŜōǎƛǘŜΥ ǿǿǿΦƪŀǇŜƪƘΦƻǊƎ  μ CŀŎŜōƻƻƪΥ ǿǿǿΦŦŀŎŜōƻƻƪΦŎƻƳκƪŀǇŜŀŎǝƻƴ 
[ƛƴƪŜŘƛƴΥ ǿǿǿΦƭƛƴƪŜŘƛƴΦŎƻƳκŎƻƳǇŀƴȅκƪŀƳǇǳŎƘŜŀƴ-ŀŎǝƻƴ-ŦƻǊ-ǇǊƛƳŀǊȅ-ŜŘǳŎŀǝƻƴ 
DƻƻƎƭŜ tƭǳǎΥ ǿǿǿΦǇƭǳǎΦƎƻƻƎƭŜΦŎƻƳκҌY!t9/ŀƳōƻŘƛŀ  μ ¸ƻǳ¢ǳōŜΥ  ǿǿǿΦȅƻǳǘǳōŜΦŎƻƳκ¢ƘŜYŀǇŜ/ŀƳōƻŘƛŀ 
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KAPE Staff 

BOARD OF DIRECTORS 
 

¶ aǊΦ HEANG KOY  /ƘŀƛǊ 

¶ aǊΦ BUN RITHY ±ƛŎŜ /Ƙŀƛ
Ǌ 

¶ aǊΦ KURT BREDENBERG !ŘǾƛǎŜǊ-ƴƻƴ ǾƻǝƴƎ 

¶ aǊΦ THOUGH THAT aŜƳōŜǊ 

¶ aǎΦ HEM MONY aŜƳōŜǊ 

¶ aǊΦ CHAY TYPA aŜƳōŜǊ 

Y!t9 ƛǎ ŀ ƭƻŎŀƭ ƴƻƴ-ǇǊƻŬǘ bDh ǿƻǊƪƛƴƎ  
ǇǊƛƳŀǊƛƭȅ ƛƴ ǘƘŜ ŦƻǊƳŀƭ ŜŘǳŎŀǝƻƴ ǎŜŎǘƻǊ ƛƴ 
мм ǇǊƻǾƛƴŎŜǎ ƛƴ /ŀƳōƻŘƛŀΦ  Y!t9 ƛƳǇƭŜƳŜƴǘǎ 
ǇǊƻƧŜŎǘǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ƻŦ ǘƘŜ ŜŘǳŎŀǝƻƴ ǇǊƻŎŜǎǎ 
ǿƛǘƘ ōŜƴŜŬŎƛŀǊƛŜǎ ƛƴ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭǎΣ 
ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ ŀƴŘ ǘŜǊǝŀǊȅ ǇǊƻƎǊŀƳǎΦ 
5ƛǊŜŎǘ ōŜƴŜŬŎƛŀǊƛŜǎ ƴǳƳōŜǊ ǿŜƭƭ ƻǾŜǊ 
мрлΣллл ŎƘƛƭŘǊŜƴ  ŀƴŘ ǎŜǾŜǊŀƭ ƘǳƴŘǊŜŘ 
ǘŜŀŎƘŜǊǎΣ ŀǘ ƻǾŜǊ  плл ǎŎƘƻƻƭǎΦ 

KAPE VISION  

hǳǊ Ǿƛǎƛƻƴ ƛǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳǘƘ ǘƻ ōŜ ŀōƭŜ ǘƻ ƳŀƪŜ ǘƘŜ ōŜǎǘ 

ƭƛŦŜ ŎƘƻƛŎŜǎ ǇƻǎǎƛōƭŜ ǘƘŀǘ ƳŀǘŎƘ 

ǘƘŜƛǊ ǇƻǘŜƴǝŀƭ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŀ 

ƎƻƻŘ ŜŘǳŎŀǝƻƴΦ
  

Our Mission  

¢ƻ ǿƻǊƪ ǿƛǘƘ ƎƻǾŜǊƴƳŜƴǘΣ 

ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƻǘƘŜǊ 

ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘƻ ŜƳǇƻǿŜǊ 

ǾǳƭƴŜǊŀōƭŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳǘƘ ǘƻ 

ŀŎƘƛŜǾŜ ǘƘŜƛǊ ƻǿƴ ǊƛƎƘǘ ǘƻ ŀ  

ǉǳŀƭƛǘȅ ŜŘǳŎŀǝƻƴ ǘƘǊƻǳƎƘ 

ƛƴƴƻǾŀǝǾŜ ŀǇǇǊƻŀŎƘŜǎΦ

 
 

 

OUR CORE VALUES 
 

¶ 9ƳǇƻǿŜǊƳŜƴǘ 
 ¶ {ƻƭƛŘŀǊƛǘȅ 

 ¶ /ƻƳǇŀǎǎƛƻƴ
  ¶ wŜǎǇŜŎǘ 

¶ /ƻƻǇŜǊŀǝƻƴ 
 ¶ LƴƴƻǾŀǝƻƴ

  ¶ ¢ǊŀƴǎǇŀǊŜƴŎȅ
 ¶ ¢ǊǳǘƘ 
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It is with hope and optimism about the future 
that KAPE presents this latest report of its 

programming and operations for the 2015 
Fiscal Year. During the year, KAPE completed 
an important and long planned for transition 

from heavy dependence on USAID funding to a 
more balanced portfolio. With the successful 
completion of the School Dropout Prevention 

Pilot (SDPP) program in September 2015, 
KAPE ended a continuous period of USAID-

funded programming support that stretched 
back all the way to 2005. Although total 
revenues have dropped considerably from a 

high point of $3 million during this period, the 
agency has been able to successfully replace 
much of this bilateral aid with funding from 

private foundations with more than 80% of 
agency funding now comprised by such 

sources. In addition, the agencyôs total 
revenues continued to range between $1.5 
million and $2.0 million, which is still very 

high by historical standards. 

A development of major importance during the 
year was the successful negotiation of an 

agreement with the Ministry of Education, 
Youth, and Sport for direct funding of New 

Generation School programming, which is a 
new reform initiative sponsored by H.E. Hang 
Chuon Naron, the new Minister. The Ministry 

has committed to over $700,000 in funding for 
2016 and 2017; this is the first time that 
government is directly funding a civil society 

organization in the history of the education 
system. This is a milestone that has provided 
great inspiration to KAPE and other local civil 

society organizations. 

KAPE also continued to move forward with 

major innovations in programming including 
its successful development of Reading 

Benchmarks in collaboration with MoEYS and 
World Education as well as new electronic 

reading software funded by All Children 
Reading Grand Challenge. The ACR grant was 
a major success for KAPE and the agency was 

one of 14 grant recipients out of many 
hundreds of applications submitted globally. 
KAPE has also started an e-Library initiative 

in collaboration with The Asia Foundation. All 
of these initiatives demonstrate the agencyôs 

prowess in experimenting with technology in 

education. 

The agency also successfully negotiated 

several new and exciting partnerships 
including a dynamic relationship with Child 
Fund Australia and Aide et Action, which has 

provided a tremendous boost to agency 
programming. Several existing relationships 

have also been successfully extended including 
those with the Oaktree Foundation, Save the 

Children, and WeWorld.  

KAPE once again would like to thank all of its 
development partners and the Cambodian 
government for its close partnership and 

KAPE looks forward to continued success in 

helping Cambodiaôs children. 

Sincerely, 

 

 

 

 

Sao Vanna 

Executive Director 

Note from the Executive DirectorNote from the Executive Director  
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5ǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ Y!t9 ƛƳǇƭŜƳŜƴǘŜŘ ŀ ǘƻǘŀƭ ƻŦ мп 
ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŦƻǊƳŀƭ ŜŘǳŎŀǝƻƴ ǎŜŎǘƻǊΦ CǳƴŘ ǊŀƛǎƛƴƎ 
ŎƻƴǝƴǳŜŘ ǘƻ ōŜ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ǿƛǘƘ ŀ ŘŜŎƛŘŜŘ 
ǎƘƛƊ ŀǿŀȅ ŦǊƻƳ ōƛƭŀǘŜǊŀƭ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ǘƻǿŀǊŘǎ 
ǇǊƛǾŀǘŜ ŦƻǳƴŘŀǝƻƴǎΦ ¢ƻǘŀƭ ǊŜǾŜƴǳŜǎ ƎŜƴŜǊŀǘŜŘ 
ŘǳǊƛƴƎ ǘƘŜ ŬǎŎŀƭ ȅŜŀǊ ǊŜŀŎƘŜŘ $2,231,638.05 ǿƛǘƘ ŀ 
ƘƛƎƘ ǊŀǘŜ ƻŦ ŦǳƴŘ ǳǝƭƛȊŀǝƻƴ ƻŦ 94%. hǳǘ ƻŦ мп 
ǇǊƻǇƻǎŀƭǎ ǿǊƛǧŜƴ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ ŀƭƭ ǿŜǊŜ 
ǎǳŎŎŜǎǎŦǳƭ ŜȄŎŜǇǘ ŦƻǊ ǘǿƻ ǿƘƛƭŜ ŀƴƻǘƘŜǊ ƛǎ ǎǝƭƭ 
ǇŜƴŘƛƴƎ όǎŜŜ ǘŀōƭŜ ōŜƭƻǿύΦ ²ƘƛƭŜ ǎƻƳŜ ƻŦ ǘƘŜǎŜ 
ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ǉǳƛǘŜ ǎƳŀƭƭ ŀƴŘ ƻŦ ǎƘƻǊǘ 
ŘǳǊŀǝƻƴΣ ƻǘƘŜǊǎ ǎƛƎƴƛŦȅ ǎƛƎƴƛŬŎŀƴǘ ƭŜǾŜƭǎ ƻŦ ŦǳƴŘƛƴƎ 
ŀƴŘ ŀ ƭƻƴƎ-ǘŜǊƳ ǇŀǊǘƴŜǊǎƘƛǇΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘƘŜ ŎŀǎŜ 
ƻŦ /ƘƛƭŘ CǳƴŘ ŀƴŘ ǘƘŜ hŀƪǘǊŜŜ CƻǳƴŘŀǝƻƴΦ 
wŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎ ǎǳŎƘ ŀǎ {ŀǾŜ ǘƘŜ /ƘƛƭŘǊŜƴΣ ²Ŝ²ƻǊƭŘΣ ŀƴŘ 
¢ƘŜ !ǎƛŀ CƻǳƴŘŀǝƻƴ ŎƻƴǝƴǳŜŘ ŦǊƻƳ ŜŀǊƭƛŜǊ ŦƻǊƳŜŘ 
ǊŜƭŀǝƻƴǎƘƛǇǎΦ  
Y!t9 ŎƻƴǝƴǳŜŘ ǘƻ ƳŀƪŜ ƪŜȅ ŀŘǾŀƴŎŜǎ ƛƴ ǘƘŜ ŀǊŜŀǎ 

ƻŦ ǘŜŎƘƴƻƭƻƎȅ ƛƴ ŜŘǳŎŀǝƻƴ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ǇǊƻǘƻǘȅǇŜ ƛƴ ǘƘŜ 

/ŀƳōƻŘƛŀƴ ŎƻƴǘŜȄǘΦ ¢ƘŜ ƭŀǧŜǊ Ƙŀǎ ƴƻǿ ōŜŜƴ 

ŀŘƻǇǘŜŘ ōȅ aƻ9¸{ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƴŜǿ 9ŘǳŎŀǝƻƴ wŜŦƻǊƳ ŀƴŘ ƛǎ ƪƴƻǿƴ ŀǎ bŜǿ DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭǎ ƻǊ bD{Φ ¢Ƙƛǎ ǇǊƻƎǊŀƳƳƛƴƎ 

ƛƴƛǝŀǝǾŜ Ƙŀǎ ǘƘŜ ǇƻǘŜƴǝŀƭ ŦƻǊ ƘǳƎŜ ǎȅǎǘŜƳƛŎ ŎƘŀƴƎŜ ǿƛǘƘ ƛǘǎ ŦƻŎǳǎ ƻƴ ǎŎƘƻƻƭ ŀǳǘƻƴƻƳȅ ŀƴŘ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ƻŦ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ 

ǉǳŀƭƛǘȅΦ ¢ƘŜ ƛƴƛǝŀǝǾŜ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ǇǊƻǘƻǘȅǇŜ ŘŜǾŜƭƻǇŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ŜŀŎƻƴ {ŎƘƻƻƭ LƴƛǝŀǝǾŜΣ ŦǳƴŘŜŘ 

ōȅ ǘƘŜ hŀƪǘǊŜŜ CƻǳƴŘŀǝƻƴΦ Lƴ ŀ ƳŀƧƻǊ ƳƛƭŜǎǘƻƴŜΣ aƻ9¸{ Ƙŀǎ ƳŀŘŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ƻŦ ƻǾŜǊ ϷтллΣллл ƛƴ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘƛǎ ƛƴƛǝŀǝǾŜ 

ǿƛǘƘ ŘƛǊŜŎǘ ŦǳƴŘƛƴƎ ǘƻ Y!t9 ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƛƴ ƻƴŜ ƭŀǊƎŜ ƘƛƎƘ ǎŎƘƻƻƭΣ ŀ ƴŀǝƻƴŀƭ ǎǳǊǾŜȅ ǘƻ ƛŘŜƴǝŦȅ ŦǳǘǳǊŜ ǇƻǘŜƴǝŀƭ bD{ ǎƛǘŜǎΣ 

ŀƴŘ ǇƻƭƛŎȅ ŦƻǊƳǳƭŀǝƻƴΦ  

¢ƘŜ ŀƎŜƴŎȅ Ƙŀǎ ŀƭǎƻ ƳŀŘŜ ǘǊŜƳŜƴŘƻǳǎ ŀŘǾŀƴŎŜǎ ƛƴ ŜŀǊƭȅ ƎǊŀŘŜ ǊŜŀŘƛƴƎ ǿƛǘƘ 

ŎƻƴǝƴǳŜŘ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ aƻ9¸{ ŀƴŘ ²ƻǊƭŘ 9ŘǳŎŀǝƻƴ ƛƴ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ wŜŀŘƛƴƎ .ŜƴŎƘƳŀǊƪǎΦ CƻƭƭƻǿƛƴƎ ƻƴ ǘƘŜ ƎǊƻǳƴŘōǊŜŀƪƛƴƎ 

ǿƻǊƪ ƻŦ ǘƘŜ ¢ƻǘŀƭ wŜŀŘƛƴƎ !ǇǇǊƻŀŎƘ ŦƻǊ /ƘƛƭŘǊŜƴ tǊƻƧŜŎǘ ό¢w!/ύΣ Y!t9 Ƙŀǎ 

ƳƻǾŜŘ ŦƻǊǿŀǊŘ ǿƛǘƘ ǘƘŜ ŎƻƳǇƭŜǝƻƴ ƻŦ ōŜƴŎƘƳŀǊƪǎ ŦƻǊ DǊŀŘŜ о ŘǳǊƛƴƎ ǘƘŜ 

ȅŜŀǊΦ ¢ƘŜ ŀƎŜƴŎȅ Ƙŀǎ ŀƭǎƻ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ŦƻǊ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜƭŜŎǘǊƻƴƛŎ ǊŜŀŘŜǊǎ ǿƛǘƘ ƭŜǾŜƭŜŘ ǘŜȄǘ ōŀǎŜŘ ƻƴ ǘƘŜ ƴŀǝƻƴŀƭ 

ǊŜŀŘƛƴƎ ŎǳǊǊƛŎǳƭǳƳΦ ! ƳŀƧƻǊ ǎǘŜǇ ŦƻǊǿŀǊŘ ǿŀǎ ŀƭǎƻ ŀŎƘƛŜǾŜŘ ǿƛǘƘ ǘƘŜ 

ǊŜǾƛǎƛƻƴ ƻŦ ǘƘŜ 9ŀǊƭȅ DǊŀŘŜ wŜŀŘƛƴƎ !ǎǎŜǎǎƳŜƴǘ ǘƻƻƭ ǳǎŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ 

ŀƴŘ ǘƘŜ ŎƻƴǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ǘŜǎǘ ƛƴǘƻ ŜƭŜŎǘǊƻƴƛŎ ŦƻǊƳΦ  

Lƴ ŀƴ ŜũƻǊǘ ǘƻ ǊŜ-ǘƻƻƭ ǇǊƻƎǊŀƳƳƛƴƎΣ Y!t9 ŎƻƴǝƴǳŜŘ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ƪŜȅ 

ǊŜǎŜŀǊŎƘ ŀŎǝǾƛǝŜǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǳǎŜ ƻŦ ƛƴǘŜƎǊŀǘŜŘ ǇǊƻƎǊŀƳƳƛƴƎ ǳƴŘŜǊ ǘƘŜ 

{ŀǾŜ ǘƘŜ /ƘƛƭŘǊŜƴ vǳŀƭƛǘȅ [ŜŀǊƴƛƴƎ 9ƴǾƛǊƻƴƳŜƴǘǎ όv[9ύ ŦǊŀƳŜǿƻǊƪ ŀǎ ǿŜƭƭ 

ŀǎ ŀ ǊŜŀŘƛƴƎ ǎŜŎǘƻǊ ŀƴŀƭȅǎƛǎ ǘƘŀǘ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ 

wŜǎŜŀǊŎƘ ¢ǊƛŀƴƎƭŜ LƴǎǝǘǳǘŜΦ  

Y!t9 Ƙŀǎ ŀƭǎƻ ǎǘŀǊǘŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǊŜ-ŀǇǇƭȅƛƴƎ ŦƻǊ ŀŎŎǊŜŘƛǘŀǝƻƴ ŦǊƻƳ ǘƘŜ 

DƻƻŘ tǊŀŎǝŎŜǎ tǊƻƎǊŀƳ όDttύ ƻǇŜǊŀǘŜŘ ōȅ ///Φ ¢ƘŜ ŎŜǊǝŬŎŀǘŜ ƻŦ 

ŀŎŎǊŜŘƛǘŀǝƻƴ ŜŀǊƴŜŘ ƛƴ нлмн Ƙŀǎ ǊŜŀŎƘŜŘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŜȄǇƛǊȅ ŀƊŜǊ ǘƘǊŜŜ 

ȅŜŀǊǎ ǊŜǉǳƛǊƛƴƎ ŀ ǊŜ-ŀǇǇƭƛŎŀǝƻƴΦ Y!t9 ƛǎ ƘƻǇŜŦǳƭ ǘƘŀǘ ƛǘ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ 

ƻƴŎŜ ŀƎŀƛƴ ǊŜŎŜƛǾŜ ŀŎŎǊŜŘƛǘŀǝƻƴ ŀƊŜǊ ŀ ǊŜǾƛŜǿ ƻŦ ƛǘǎ ǎȅǎǘŜƳǎ ōȅ DttΦ  

SDPP  {ŎƘƻƻƭ 5ǊƻǇƻǳǘ tǊŜǾŜƴǝƻƴ tƛƭƻǘ 

BSI .ŜŀŎƻƴ {ŎƘƻƻƭ LƴƛǝŀǝǾŜ 

ISHS  LƳǇǊƻǾŜŘ {ŎƘƻƻƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ tǊƻƧŜŎǘ 

GEI  DƛǊƭǎΩ 9ŘǳŎŀǝƻƴ LƴƛǝŀǝǾŜ 

CTSP  /ŀƳōƻŘƛŀƴ ¢ŜǊǝŀǊȅ {ŎƘƻƭŀǊǎƘƛǇ tǊƻƎǊŀƳ 

PEI  tƘƴƻƴƎ 9ŘǳŎŀǝƻƴ LƴƛǝŀǝǾŜ 

SfE  {ŎƘƻƻƭǎ ŦƻǊ 9ȄŎŜƭƭŜƴŎŜ  

REACH 

(1&2)  
wŜƛƴŦƻǊŎƛƴƎ 9ŘǳŎŀǝƻƴ !ŎŎŜǎǎ ǿƛǘƘ 
/ƻƳƳǳƴƛǘȅ IŜƭǇ 

EAC 9ŘǳŎŀǘŜ ! /ƘƛƭŘ tǊƻƧŜŎǘ 

E2L 9ŀǎȅн[ŜŀǊƴ tǊƻƧŜŎǘ 

ILP/QLE LΩƳ [ŜŀǊƴƛƴƎ tǊƻƧŜŎǘΗ 

BFA .ƻƻƪǎ ŦƻǊ !ǎƛŀ 

EYEA 9ƳǇƻǿŜǊƛƴƎ ¸ƻǳǘƘ ǘƘǊƻǳƎƘ 9ŘǳŎŀǝƻƴ 
ŀƴŘ !ŘǾƻŎŀŎȅ 

E4K 9-.ƻƻƪǎ ŦƻǊ YƘƳŜǊ tǊƻƧŜŎǘ 

14 Projects in 2015  

An Overview of the Year 
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5ǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ ŀ ƴǳƳōŜǊ ƻŦ ƭƻƴƎ-ǊǳƴƴƛƴƎ ǇǊƻƧŜŎǘǎ ǿŜǊŜ 

ŎƻƳǇƭŜǘŜŘ ƛƴŎƭǳŘƛƴƎ ǘƘŜ {ŎƘƻƻƭ 5ǊƻǇƻǳǘ tǊŜǾŜƴǝƻƴ tƛƭƻǘ 

ό{5ttύΣ /ŀƳōƻŘƛŀ ¢ŜǊǝŀǊȅ {ŎƘƻƭŀǊǎƘƛǇ tǊƻƎǊŀƳ ό/¢{tύΣ ŀƴŘ ǘƘŜ 

tƘƴƻƴƎ 9ŘǳŎŀǝƻƴ LƴƛǝŀǝǾŜ όt9LύΦ bŜǾŜǊǘƘŜƭŜǎǎΣ ǘƘŜ ŀƎŜƴŎȅ ǿŀǎ 

ŀōƭŜ ǘƻ ƛŘŜƴǝŦȅ ŀ ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ ǇƻǘŜƴǝŀƭ ŦǳƴŘƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘŀǘ ƘŀŘ ƘƛƎƘ ŎƻƴǾŜǊƎŜƴŎŜ ǿƛǘƘ ƻǳǊ ǎǘǊŀǘŜƎƛŎ 

ǇƭŀƴƴƛƴƎ ŀƎŜƴŘŀ ƛƴŎƭǳŘƛƴƎ ŦƻŎǳǎ ƻƴ 9ŀǊƭȅ DǊŀŘŜ wŜŀŘƛƴƎΣ bŜǿ 

DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭǎΣ ¢ŜŎƘƴƻƭƻƎȅ ƛƴ 9ŘǳŎŀǝƻƴΣ ŀƴŘ wŜōǳƛƭŘƛƴƎ 

tǊƛƳŀǊȅ {ŎƘƻƻƭ tǊƻƎǊŀƳƳƛƴƎΦ !ǎ ƴƻǘŜŘ ŀōƻǾŜΣ Y!t9 Ƙŀǎ 

ŘŜƳƻƴǎǘǊŀǘŜŘ ŀōƻǳǘ ŀƴ ул҈ ǎǳŎŎŜǎǎ ǊŀǘŜ ƛƴ ǘŜǊƳǎ ƻŦ ƛǘǎ 

ǇǊƻǇƻǎŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ !ƭƭ ƴŜǿ ǇǊƻƎǊŀƳƳƛƴƎ ƛǎ ƘƛƎƘƭȅ 

ŎƻƴǾŜǊƎŜƴǘ ǿƛǘƘ Y!t9 ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ǎƻ ǘƘŀǘ ǘƘŜ ŀƎŜƴŎȅ ƛǎ ƴƻǘ 

ǎƛƳǇƭȅ ǘŀƪƛƴƎ ƻƴ ǇǊƻƎǊŀƳƳƛƴƎ ǘƻ Ŭƭƭ ƛǘǎ ŎƻũŜǊǎ ōǳǘ ǊŀǘƘŜǊ ǘƻ 

ŦǳƭŬƭƭ ŀ ǎǘǊŀǘŜƎƛŎ ŀƎŜƴŘŀΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŀ ǊŜƴŜǿŜŘ ŦƻŎǳǎ ƻƴ 

ŜŘǳŎŀǝƻƴŀƭ ƛƴƴƻǾŀǝƻƴ ǘƘǊƻǳƎƘ ƛǘǎ 9ŀǊƭȅ DǊŀŘŜ wŜŀŘƛƴƎ 

ǇǊƻƎǊŀƳƳƛƴƎ ŀǎ ǿŜƭƭ ŀǎ ǊŜƴŜǿŜŘ ŜƳǇƘŀǎƛǎ ƻƴ ƎƻƻŘ 

ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭǎ όŜΦƎΦΣ bŜǿ DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭǎύ ŀƴŘ ǘƘŜ ǳǎŜ 

ƻŦ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ƛƴŎǊŜŀǎŜ ŜŶŎƛŜƴŎƛŜǎΦ  

New Program Development 
Program Partners Donor Status Duration  

мΦ 9-ōƻƻƪǎ п YƘƳŜǊ ό9пYύ ¢ƘǳƴǘƘŜŀƴ {Ŝƪǎŀ ό¢¢{ύ 
!ƭƭ /ƘƛƭŘǊŜƴ wŜŀŘƛƴƎ 
ό²ƻǊƭŘ ±ƛǎƛƻƴύ 

{ǳŎŎŜǎǎŦǳƭ н ¸ŜŀǊǎ 

нΦ 9ŀǎȅ ǘƻ [ŜŀǊƴ ό9н[ύ -- /ƘƛƭŘ CǳƴŘ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

оΦ {ŎƘƻƻƭ [ŜŀŘŜǊǎƘƛǇ ϧ aŀƴŀƎŜƳŜƴǘ tǊƻπ
ƎǊŀƳ 

-- /ƘƛƭŘ CǳƴŘ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

пΦ ¢ŜŀŎƘŜǊ 9ŘǳŎŀǝƻƴ wŜǎŜŀǊŎƘ {ǘǳŘȅ -- /ƘƛƭŘ CǳƴŘ {ǳŎŎŜǎǎŦǳƭ р aƻƴǘƘǎ 

рΦ bŜǿ DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭǎ ό{ƛǎƻǾŀǘƘ I{ύ ²ƻǊƭŘ 9ŘǳŎŀǝƻƴ aƻ9¸{ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

сΦ bŜǿ DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭǎ ό{Ǿŀȅ wƛŜƴƎύ -- /ƘƛƭŘ CǳƴŘ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

тΦ DƛǊƭǎΩ 9ŘǳŎŀǝƻƴ LƴƛǝŀǝǾŜ ό9ȄǘŜƴǎƛƻƴύ -- hŀƪǘǊŜŜ CƻǳƴŘŀǝƻƴ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

уΦ CƻƻŘ ŦƻǊ 9ŘǳŎŀǝƻƴ 
²ƻǊƭŘ CƻƻŘ tǊƻƎǊŀƳ ¦{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 

!ƎǊƛŎǳƭǘǳǊŜ 
tŜƴŘƛƴƎ п ¸ŜŀǊǎ 

²ƻǊƭŘ 9ŘǳŎŀǝƻƴ 

фΦ Ŝ-[ƛōǊŀǊȅ tǊƻƎǊŀƳ .ƻƻƪǎ ŦƻǊ !ǎƛŀ tǊƛǾŀǘŜ 5ƻƴƻǊǎ {ǳŎŎŜǎǎŦǳƭ м ¸ŜŀǊ 

млΦ ¢ƻǘŀƭ wŜŀŘƛƴƎ !ǇǇǊƻŀŎƘ ŦƻǊ /ƘƛƭŘǊŜƴ LL 
!ǳǎǘǊŀƭƛŀƴ CƻǳƴŘŀǝƻƴ ŦƻǊ 
ǘƘŜ tŜƻǇƭŜǎ ƻŦ !ǎƛŀ ϧ tŀŎƛŬŎ 
ό!C!tύ 

!ǘƭŀǎǎƛŀƴ {ǳŎŎŜǎǎŦǳƭ 
с ƳƻƴǘƘǎ όǿƛǘƘ 
Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ 
ŜȄǘŜƴǎƛƻƴύ 

ммΦ w9!/I LL ό9ȄǘŜƴǎƛƻƴύ /ƛŀƛ ²Ŝ²ƻǊƭŘ {ǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

мнΦ wŜŀŘƛƴƎ {ŜŎǘƻǊ !ƴŀƭȅǎƛǎ {ǘǳŘȅ 
wŜǎŜŀǊŎƘ ¢ǊƛŀƴƎƭŜ LƴǎǝǘǳǘŜ 

¦{!L5 {ǳŎŎŜǎǎŦǳƭ н aƻƴǘƘǎ 
²ƻǊƭŘ 9ŘǳŎŀǝƻƴ 

моΦ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ ǘƘǊǳ !ŎŎƻǳƴǘŀōƛƭƛǘȅ tǊƻπ
ƎǊŀƳ 

CIL осл 
¦{!L5 ¦ƴǎǳŎŎŜǎǎŦǳƭ о ¸ŜŀǊǎ 

I9!5 

мпΦ /ŀƳōƻŘƛŀ ¢ǊŀŶŎƪƛƴƎ LƴǘŜǊŘƛŎǝƻƴ tǊƻƎǊŀƳ ¢ƘŜ !ǎƛŀ CƻǳƴŘŀǝƻƴ ¦{!L5 ¦ƴǎǳŎŎŜǎǎŦǳƭ п ¸ŜŀǊǎ 

Reflections & Looking Forward! 
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с 

School Drop-out Prevention Pilot (SDPP) 

5ƻƴƻǊ  /ǊŜŀǘƛǾŜ !ǎǎƻŎƛŀǘŜǎ LƴǘŜǊƴŀǘƛƻƴŀƭκ 
¦{!L5 

5ƛǊŜŎǘ .ŜƴŜŬŎƛŀǊƛŜǎ bκ! ŀǎ {5tt-ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ŦƻǊ Ǉƛƭƻǘ 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŜƴŘŜŘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ 
ǎŎƘƻƻƭ ȅŜŀǊ нлмоκмпΦ bŜǾŜǊǘƘŜƭŜǎǎΣ 
ǎŎƘƻƻƭǎ ŎƻƴǘƛƴǳŜŘ 9²{ ŀƴŘ ŎƻƳǇǳǘŜǊ 
ƭŀō ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

.ǳŘƎŜǘ wŜŎŜƛǾŜŘ C¸нлмп ¦{Ϸ ϷуфрΣнолΦсп 

¦ƴƛǘ /ƻǎǘ ǇŜǊ .ŜƴŜŬŎƛŀǊȅ bκ! ŘǳǊƛƴƎ ǘƘƛǎ ȅŜŀǊ 

tǊƻǾƛƴŎŜǎ /ƻǾŜǊŜŘ с tǊƻǾƛƴŎŜǎΥ .ŀƴǘŜŀȅ aŜŀƴ /ƘŜȅΣ 
tǳǊǎŀǘΣ .ŀǘǘŀƳōŀƴƎΣ YŀƳǇƻƴƎ {ǇŜǳΣ 
tǊŜȅ ±ŜƴƎ ŀƴŘ {Ǿŀȅ wƛŜƴƎ 

bǳƳōŜǊ ƻŦ 5ƛǎǘǊƛŎǘǎ /ƻǾŜǊŜŘ  пр ŘƛǎǘǊƛŎǘǎ 
¢ŀǊƎŜǘ tǊƛƳŀǊȅ {ŎƘƻƻƭǎ  bκ! 
¢ŀǊƎŜǘ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎ  онн [ƻǿŜǊ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎ όнмр 

ǘǊŜŀǘƳŜƴǘ ŀƴŘ млт ŎƻƴǘǊƻƭ ǎŎƘƻƻƭǎύ 
{ǘŀǊǘ 5ŀǘŜ {ŜǇǘŜƳōŜǊ нлмл 
9ƴŘ 5ŀǘŜ {ŜǇǘŜƳōŜǊ нлмр 

¢ƘŜ {ŎƘƻƻƭ 5ǊƻǇƻǳǘ tǊŜǾŜƴǘƛƻƴ tƛƭƻǘ tǊƻƎǊŀƳ ό{5ttύ ƛǎ ŀ ŦƛǾŜ
-ȅŜŀǊ Ƴǳƭǘƛ-ŎƻǳƴǘǊȅ ǇǊƻƎǊŀƳΣ ŦǳƴŘŜŘ ōȅ ǘƘŜ ¦Φ{Φ !ƎŜƴŎȅ ŦƻǊ 
LƴǘŜǊƴŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘΣ ŀƛƳŜŘ ŀǘ ƳƛǘƛƎŀǘƛƴƎ ǎǘǳŘŜƴǘ 
ŘǊƻǇ-ƻǳǘ ŦǊƻƳ ǇǊƛƳŀǊȅ ŀƴŘ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭΦ Lǘǎ ƻōƧŜŎǘƛǾŜ ƛǎ 
ǘƻ ǇǊƻǾƛŘŜ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ǇǊƻƎǊŀƳƳƛƴƎ ƎǳƛŘŀƴŎŜ ǘƻ ¦{!L5 
Ƴƛǎǎƛƻƴǎ ŀƴŘ ŎƻǳƴǘǊƛŜǎ ƛƴ !ǎƛŀ ŀƴŘ ǘƘŜ aƛŘŘƭŜ 9ŀǎǘ ƻƴ 
ǎǘǳŘŜƴǘ ŘǊƻǇƻǳǘ ǇǊŜǾŜƴǘƛƻƴ ōȅ ǇƛƭƻǘƛƴƎ ŀƴŘ ǘŜǎǘƛƴƎ ǘƘŜ 
ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ŘǊƻǇƻǳǘ ǇǊŜǾŜƴǘƛƻƴ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƛƴ ŦƻǳǊ 
ǘŀǊƎŜǘ ŎƻǳƴǘǊƛŜǎΥ  /ŀƳōƻŘƛŀΣ LƴŘƛŀΣ ¢ŀƧƛƪƛǎǘŀƴ ŀƴŘ ¢ƛƳƻǊ 
[ŜǎǘŜΦ   

4%11½R SGQDD-stage applied research approach 
includes: 

мύ LŘŜƴǘƛŦȅƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƛƴ ŘǊƻǇƻǳǘ ǇǊŜǾŜƴǘƛƻƴ ƛƴ ǘƘŜ ¦Φ{Φ 
ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎΤ  

нύ LŘŜƴǘƛŦȅƛƴƎ ǘƘƻǎŜ ƎǊƻǳǇǎΣ ƎǊŀŘŜǎ ŀƴŘκƻǊ ƎŜƻƎǊŀǇƘƛŎ ŀǊŜŀǎ 
Ƴƻǎǘ ǎŜǾŜǊŜƭȅ ŀŦŦŜŎǘŜŘ ōȅ ŘǊƻǇƻǳǘ ŀƴŘ ŀƴŀƭȅȊƛƴƎ ǘƘŜ Ǌƛǎƪ 
ŦŀŎǘƻǊǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ŀŦŦŜŎǘƛƴƎ ŘǊƻǇƻǳǘΤ  

оύ 5ŜǎƛƎƴƛƴƎΣ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ Ǉƛƭƻǘ 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ ƪŜŜǇ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ Ƴƻǎǘ ŀŎǳǘŜƭȅ 
ŀŦŦŜŎǘŜŘ ŀǊŜŀǎ ǎŎƘƻƻƭǎΦ   

{5tt ƛǎ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ /ǊŜŀǘƛǾŜ !ǎǎƻŎƛŀǘŜǎ LƴǘŜǊƴŀǘƛƻƴŀƭΣ 
LƴŎΦ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ Y!t9Σ ǿƘƛŎƘ ƛǎ ǘƘŜ ƭƻŎŀƭ 
ƛƳǇƭŜƳŜƴǘƛƴƎ ǇŀǊǘƴŜǊ ƛƴ /ŀƳōƻŘƛŀΦ {5tt ǘŀǊƎŜǘŜŘ DǊŀŘŜǎ тΣ 
уΣ ŀƴŘ ф ƛƴ онн [ƻǿŜǊ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎ ƛƴ ǎƛȄ ǇǊƻǾƛƴŎŜǎτ
.ŀƴǘŜŀȅ aŜŀƴŎƘŜȅΣ .ŀǘǘŀƳōŀƴƎΣ YŀƳǇƻƴƎ {ǇŜǳΣ tǊŜȅ ±ŜƴƎΣ 
tǳǊǎŀǘΣ ŀƴŘ {Ǿŀȅ wƛŜƴƎΦ Lƴ нлммΣ ƪŜȅ ŜŘǳŎŀǘƛƻƴ ǎǘŀƪŜƘƻƭŘŜǊǎ 
ŘŜǾŜƭƻǇŜŘ ƛŘŜŀǎ ŦƻǊ ŘǊƻǇƻǳǘ ƳƛǘƛƎŀǘƛƻƴ ǘƘǊƻǳƎƘ ŀ 
ŎƻƴǎǳƭǘŀǘƛǾŜ ǇǊƻŎŜǎǎΦ ¢ǿƻ ǇǊƛƻǊƛǘȅ ƛƴǘŜǊǾŜƴǘƛƻƴǎτŀƴ 9ŀǊƭȅ 
²ŀǊƴƛƴƎ {ȅǎǘŜƳ ŀƴŘ /ƻƳǇǳǘŜǊ [ŀōǎτǿŜǊŜ ŘŜǾŜƭƻǇŜŘΣ 
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅΩǎ ǎǘǊŀǘŜƎƛŎ ǎŜŎǘƻǊ Ǉƭŀƴ ŀƴŘ 
ǊŜǇƭƛŎŀōƛƭƛǘȅ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

Early Warning System has the following key features: 

όƛύ ǳǎŜǎ ŜȄƛǎǘƛƴƎ ǎŎƘƻƻƭ-ƭŜǾŜƭ Řŀǘŀ ƻƴ ŀǘǘŜƴŘŀƴŎŜΣ 
ǇŜǊŦƻǊƳŀƴŎŜΣ ōŜƘŀǾƛƻǊΣ ŀƴŘ ƻǘƘŜǊ ƛƴŘƛŎŀǘƻǊǎ ǘƻ ƛŘŜƴǘƛŦȅ 
ǎǘǳŘŜƴǘǎ ŀǘ Ǌƛǎƪ ƻŦ ŘǊƻǇǇƛƴƎ ƻǳǘ ƻŦ ǎŎƘƻƻƭΤ όƛƛύ ŜƴƘŀƴŎŜǎ ǘƘŜ 
ŎŀǇŀŎƛǘȅ ƻŦ ǎŎƘƻƻƭǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎΤ 
ŀƴŘ όƛƛƛύ ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ǎŎƘƻƻƭ 
ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǘƘŜ ǇŀǊŜƴǘǎ ƻǊ ƎǳŀǊŘƛŀƴǎ ƻŦ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎΦ  

Computer Labs have the following key features:  όƛύ 
Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ƭƻǿ-ŎƻǎǘΣ ƭƻǿ ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ ƭƻǿ-ŜƴŜǊƎȅ 
ŎƻƳǇǳǘŜǊ ƭŀōǎ ƛƴ ǎŎƘƻƻƭǎΣ ǳǎƛƴƎ ŀ άǘƘƛƴ-ŎƭƛŜƴǘέ ƳƻŘŜƭ 
ǇƻǿŜǊŜŘ ŜƴǘƛǊŜƭȅ ōȅ ǎƻƭŀǊ ŜƴŜǊƎȅΤ όƛƛύ ǇǊƻǾƛǎƛƻƴ ƻŦ ŎƻƳǇǳǘŜǊ 
ƭƛǘŜǊŀŎȅ ǘǊŀƛƴƛƴƎ ǘƻ ǎǘǳŘŜƴǘǎ ǘƻ ƛƴŎǊŜŀǎŜ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ǘƘŜ 
ǾŀƭǳŜ ƻŦ ŀƴŘ ƛƴǘŜǊŜǎǘ ƛƴ ǎŎƘƻƻƭƛƴƎΦ 

¢ƘŜ ǘŜǎǘƛƴƎ ƻŦ ǘƘŜ ¢ǿƻ tƛƭƻǘ LƴǘŜǊǾŜƴǘƛƻƴǎΥ tǊƻƧŜŎǘ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ 
9ŀǊƭȅ ²ŀǊƴƛƴƎ {ȅǎǘŜƳ όƛƳǇƭŜƳŜƴǘŜŘ ƛƴ нмр ǎŎƘƻƻƭǎύ ŀƴŘ ǘƘŜ ŎƻƳǇǳǘŜǊ 
ƭŀōǎ όƛƳǇƭŜƳŜƴǘŜŘ ƛƴ млу ǎŎƘƻƻƭǎύ ŜƴŘŜŘ ŀǘ ǘƘŜ ŎƭƻǎŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭ 
ȅŜŀǊ нлмоκмпΦ IƻǿŜǾŜǊ ǘƘŜ {5tt ǇǊƻƧŜŎǘ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ōǳǎȅ 
ƎŀǘƘŜǊƛƴƎ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ Řŀǘŀ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ 
ƘŀŘ ǊŜŘǳŎŜŘ ŘǊƻǇƻǳǘ ŀƴŘ ƛƳǇŀŎǘŜŘ ƻƴ ƻǘƘŜǊ ƛƴŘƛŎŀǘƻǊǎΦ ¢ƘŜ ǘŜŀƳ ŀƭǎƻ 
ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǎŎƘƻƻƭǎ ŀƴŘ aƻ9¸{ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ 
ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǿŜǊŜ ǘƘŜ ƪŜȅ ŀŎǘƛǾƛǘƛŜǎ ŀƛƳŜŘ ŀǘ 
ŀŎƘƛŜǾƛƴƎ ǘƘƛǎΥ 

¶ Cƛƴŀƭ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŦǊƻƳ онн ǘǊŜŀǘƳŜƴǘ ŀƴŘ ŎƻƴǘǊƻƭ ǎŎƘƻƻƭǎΦ ¢Ƙƛǎ 
Řŀǘŀ ǿŀǎ ŀƴŀƭȅȊŜŘ ŀƴŘ ǊŜǎǳƭǘǎ όǎŜŜ tǊƻƎǊŀƳ LƳǇŀŎǘύ ǿŜǊŜ ǎƘŀǊŜŘ ŀǘ 
ŀ tǊƻƎǊŀƳ CƛƴŘƛƴƎǎ ŀƴŘ tƻƭƛŎȅ 5ƛŀƭƻƎǳŜ ²ƻǊƪǎƘƻǇ ƛƴ .ŀǘǘŀƳōŀƴƎΣ 
ǇǊŜǎƛŘŜŘ ƻǾŜǊ ōȅ ǘƘŜ aƻ9¸{ {ŜŎǊŜǘŀǊȅ ƻŦ {ǘŀǘŜΣ I9 LƳ YƻŎƘΣ ¦{!L5 
ŀƴŘ /ǊŜŀǘƛǾŜ !ǎǎƻŎƛŀǘŜǎΦ hǾŜǊ олл ǇŀǊǘƛŎƛǇŀƴǘǎ ŦǊƻƳ ǎŎƘƻƻƭΣ 
ŎƻƳƳǳƴƛǘȅ ŀƴŘ aƻ9¸{ ŀǘ ŎŜƴǘǊŀƭΣ ǇǊƻǾƛƴŎƛŀƭ ŀƴŘ ŘƛǎǘǊƛŎǘ ƭŜǾŜƭ 
ŀǘǘŜƴŘŜŘ ǘƘƛǎ ǿƻǊƪǎƘƻǇΦ 

¶ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀǇǇǊƻǾŀƭ ƻŦ aƻ9¸{ DǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ 
LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 9²{ ŀƴŘ ŎƻƳǇǳǘŜǊ ƭŀō ƛƴǘŜǊǾŜƴǘƛƻƴǎ 

¶ 5ƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ aƻ9¸{ DǳƛŘŜƭƛƴŜǎ ǘƻ ǘƘŜ с ǇǊƻǾƛƴŎŜǎ ǿƘŜǊŜ {5tt 
ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ŀƴŘ п ǇǊƻǾƛƴŎŜǎ ǿƘŜǊŜ ǘƘŜ L.9/ ǇǊƻƧŜŎǘ ǿŀǎ 
ƛƳǇƭŜƳŜƴǘŜŘΦ 

¶ 5ŜƭƛǾŜǊȅ ƻŦ ŀ ¢ǊŀƛƴŜǊ ƻŦ ¢ǊŀƛƴŜǊǎ ό¢h¢ύ ²ƻǊƪǎƘƻǇ ƛƴ 9²{ ŦƻǊ уу 
aƻ9¸{ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ǘǊŀƛƴŜǊǎ ŦǊƻƳ ǘƘŜ wŜƎƛƻƴŀƭ ¢ŜŀŎƘŜǊ ¢ǊŀƛƴƛƴƎ 
/ŜƴǘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅΦ 9²{ ǘƻǇƛŎǎ ǿƛƭƭ ƴƻǿ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǇǊŜ-
ǎŜǊǾƛŎŜ ǘǊŀƛƴƛƴƎ ŀǘ w¢¢/ ƛƴǎǘƛǘǳǘƛƻƴǎΦ  

¶ tǊƻǾƛǎƛƻƴ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǎƻƭŀǊ ǇŀƴŜƭǎΣ ǊŜǇƭŀŎƛƴƎ ǎƻƭŀǊ ōŀǘǘŜǊƛŜǎΣ 
ƛƴǾŜǊǘƻǊǎ ŀƴŘ ƻǘƘŜǊ ŘŀƳŀƎŜŘ ŜǉǳƛǇƳŜƴǘ ǘƻ ŀƭƭƻǿ ŦƻǊ ǘƘŜ ŎƻƴǘƛƴǳŜŘ 
ǎƳƻƻǘƘ-ǊǳƴƴƛƴƎ ƻŦ ǘƘŜ ŎƻƳǇǳǘŜǊ ƭŀōǎ ƛƴ {5tt ŀƴŘ L.9/ ǎǳǇǇƻǊǘŜŘ 
ǎŎƘƻƻƭǎΦ 

¶ CǳǊǘƘŜǊ ǘǊŀƛƴƛƴƎ ƛƴ ƭŀō ƳŀƛƴǘŜƴŀƴŎŜ ŦƻǊ ƭŀō ǘŜŀŎƘŜǊǎ ƛƴ ǘƘŜ млу {5tt 
ǎŎƘƻƻƭǎ ŀƴŘ ос L.9/ ǎŎƘƻƻƭǎΦ ¢ƘŜǎŜ ŜŦŦƻǊǘǎ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ƳŀȄƛƳƛȊŜ 
ǎŜƭŦ-ǎǳŦŦƛŎƛŜƴŎȅ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ƭŀōǎΦ {5tt ŀƴŘ L.9/ ƭŀōǎ ŀǊŜ 
ŜƴŜǊƎȅ ƛƴŘŜǇŜƴŘŜƴǘ ŀƴŘ ǳǘƛƭƛȊŜ ƭƻǿ ƳŀƛƴǘŜƴŀƴŎŜ ŜǉǳƛǇƳŜƴǘ ƳŀƪƛƴƎ 
ǘƘŜƳ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜ ǘƘŀƴ ŎƻƴǾŜƴǘƛƻƴŀƭ ŎƻƳǇǳǘŜǊ ƭŀōǎΦ 

¶ ¢ǊŀƛƴƛƴƎ мΣмрт ǘŜŀŎƘŜǊǎΣ ǎŎƘƻƻƭ ŘƛǊŜŎǘƻǊǎ ŀƴŘ онн ŎƻƳƳǳƴƛǘȅ  
ƳŜƳōŜǊǎ ƛƴ 9²{ ŀǘ млт ŎƻƴǘǊƻƭ ǎŎƘƻƻƭǎΦ 

¶ ¢ǊŀƛƴƛƴƎ ону ƴŜǿ ƘƻƳŜǊƻƻƳ ǘŜŀŎƘŜǊǎ ŀƴŘ ǎŎƘƻƻƭ ŘƛǊŜŎǘƻǊǎ ŀǘ 
ǘǊŜŀǘƳŜƴǘ ǎŎƘƻƻƭǎ ƛƴ 9²{ 

¶ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ 9²{ ŀƴŘ ŎƻƳǇǳǘŜǊ ƭŀō ǘƻƻƭƪƛǘǎΦ 

Project Update 

Program Profile  

/ƻƳǇǳǘŜǊ ƭŀōǎ ǿŜǊŜ ƛƴǎǘŀƭƭŜŘ ŦƻǊ ǘƘŜ ǎǘǳŘŜƴǘǎ ŀǘ ǘƘŜƛǊ ǎŎƘƻƻƭǎΦ 



Y!t9 μ !ƴƴǳŀƭ wŜǇƻǊǘ нлмр   т 
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Program Impact  

! ǊƛƎƻǊƻǳǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎ ŀƴŀƭȅȊŜŘ ǎŎƘƻƻƭ-ƭŜǾŜƭ Řŀǘŀ ŦƻǊ срΣмпр 
ǎǘǳŘŜƴǘǎ ƛƴ млт 9²{ ƻƴƭȅ ǘǊŜŀǘƳŜƴǘ ǎŎƘƻƻƭǎΣ ссΣлпм ǎǘǳŘŜƴǘǎ ƛƴ млу 
9²{ Ǉƭǳǎ ŎƻƳǇǳǘŜǊ ƭŀō ǘǊŜŀǘƳŜƴǘ ǎŎƘƻƻƭǎ ŀƴŘ слΣунс ƛƴ млт ŎƻƴǘǊƻƭ 
ǎŎƘƻƻƭǎ ƛƴ ǎƛȄ ǇǊƻǾƛƴŎŜǎΣ ŘǳǊƛƴƎ ŀ ǇŜǊƛƻŘ ƻŦ н ŀŎŀŘŜƳƛŎ ȅŜŀǊǎΦ 
!ŘŘƛǘƛƻƴŀƭƭȅΣ Řŀǘŀ ƻƴ ǘŜŀŎƘŜǊǎΩ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎΣ ŀƴŘ ǎǘǳŘŜƴǘǎΩ 
ǇŜǊŎŜǇǘƛƻƴǎ ŀƴŘ ŀǘǘƛǘǳŘŜǎ ǿŀǎ ƻōǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ƛƴŘƛǾƛŘǳŀƭ ƛƴǘŜǊǾƛŜǿǎΦ  

LƳǇŀŎǘ ŜǾŀƭǳŀǘƛƻƴ ǊŜǎǳƭǘǎ ǎƘƻǿŜŘ ǘƘŀǘ {5tt ǊŜŘǳŎŜŘ ŘǊƻǇƻǳǘ ǊŀǘŜǎ 
ƻǾŜǊŀƭƭ ŀƴŘ ƛƳǇǊƻǾŜŘ ǘŜŀŎƘŜǊǎΩ ŘǊƻǇƻǳǘ ǇǊŜǾŜƴǘƛƻƴ ǇǊŀŎǘƛŎŜǎΣ ǎŜƴǎŜ ƻŦ 
ǎŜƭŦ-ŜŦŦƛŎŀŎȅ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ǎǇŜŎƛŦƛŎŀƭƭȅΥ 

Í  {5tt ǊŜŘǳŎŜŘ ŘǊƻǇƻǳǘ ǊŀǘŜǎ ōȅ р ǇŜǊŎŜƴǘ ƻǾŜǊŀƭƭ ŦƻǊ ǎǘǳŘŜƴǘǎ ŦǊƻƳ 
ǎŎƘƻƻƭǎ ǊŜŎŜƛǾƛƴƎ ƻƴƭȅ ǘƘŜ 9ŀǊƭȅ ²ŀǊƴƛƴƎ {ȅǎǘŜƳ ό9²{ύ 
ŎƻƳǇƻƴŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ŦƻǊ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ǎŎƘƻƻƭǎ ǊŜŎŜƛǾƛƴƎ ǘƘŜ 9²{ 
ŀƴŘ ŎƻƳǇǳǘŜǊ ƭŀōǎΦ 

Í  5ǊƻǇƻǳǘ ǊŀǘŜǎ ǿŜǊŜ ǊŜŘǳŎŜŘ ōȅ ммΦо ǇŜǊŎŜƴǘ ŦƻǊ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎ ƛƴ 
ǎŎƘƻƻƭǎ ǊŜŎŜƛǾƛƴƎ ƻƴƭȅ ǘƘŜ 9²{Φ 

Í  Lƴ ŀŘŘƛǘƛƻƴ {5tt ŎŀǳǎŜŘ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘŜŀŎƘŜǊǎϥ ŘǊƻǇƻǳǘ 
ǇǊŜǾŜƴǘƛƻƴ ǇǊŀŎǘƛŎŜǎΣ ǎŜƴǎŜ ƻŦ ǎŜƭŦ-ŜŦŦƛŎŀŎȅΣ ŀƴŘ ǎŜƴǎŜ ƻŦ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎΦ 

Í  {5tt ƛƳǇǊƻǾŜŘ ǎǘǳŘŜƴǘ ōŜƘŀǾƛƻǊ ŀǎ ǿŜƭƭ ŀǎ ǎǘǳŘŜƴǘǎϥ ǇŜǊŎŜǇǘƛƻƴǎ 
ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ǘƘŜȅ ǊŜŎŜƛǾŜ ŦǊƻƳ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎ ŀƴŘ ǇŀǊŜƴǘǎΦ 

! ǉǳŀƭƛǘŀǘƛǾŜ ǎǘǳŘȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ǘƻ ƻōǘŀƛƴ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ 
ōŜƴŜŦƛŎƛŀǊȅ ǇŜǊǎǇŜŎǘƛǾŜǎΣ ǿƛǘƘ ƻǾŜǊ псл ǊŜǎǇƻƴŘŜƴǘǎ ǎƘŀǊƛƴƎ ǘƘŜƛǊ 
ǊŜŀŎǘƛƻƴǎ ǘƻ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƘǊƻǳƎƘ ŦƻŎǳǎ ƎǊƻǳǇ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ 
ƛƴǘŜǊǾƛŜǿǎΦ vǳŀƭƛǘŀǘƛǾŜ ǊŜǎŜŀǊŎƘ ŦƛƴŘƛƴƎǎ ǎǳƎƎŜǎǘ ǘƘŀǘ ǘƘŜ 9ŀǊƭȅ 
²ŀǊƴƛƴƎ {ȅǎǘŜƳ ƘŀŘ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ǎǘǳŘŜƴǘ ōŜƘŀǾƛƻǊ 
όŀǘǘŜƴŘŀƴŎŜΣ ǎǘǳŘȅ Ƙŀōƛǘǎύ ōǳǘ ǿŀǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘ ǘƻ ǎǘƻǇ ŘǊƻǇƻǳǘ ŦƻǊ 
ŀƭƭ ǎǘǳŘŜƴǘǎΦ {ǘǳŘŜƴǘǎ ŀƴŘ ǇŀǊŜƴǘǎ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŜǊŜ ƳƛȄŜŘ 
ǊŜŀŎǘƛƻƴǎ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ŎƻƴǘŀŎǘƛƴƎ ǘƘŜ ǇŀǊŜƴǘ ǊŜƎŀǊŘƛƴƎ ŀǘ-Ǌƛǎƪ 
ƛƴŘƛŎŀǘƻǊǎΣ ōǳǘ ǿŀǎ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ǇŀǊŜƴǘǎ ǿŜǊŜ ǊŜǎǇƻƴǎƛǾŜΦ {ŎƘƻƻƭ ǎǘŀŦŦ 
ōŜƭƛŜǾŜŘ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƛƳǇǊƻǾŜŘ ǎǘǳŘŜƴǘ ŀǘǘŜƴŘŀƴŎŜ ŀƴŘ ǊŜŘǳŎŜŘ 
ŘǊƻǇƻǳǘ ōǳǘ ǿŜǊŜ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘŜ ŀŘŘŜŘ ōǳǊŘŜƴ ƻŦ 9²{ 
ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ŎƻƳǇǳǘŜǊ ƭŀōǎΦ {ǘǳŘŜƴǘǎ ƭƛƪŜŘ ǘƘŜ 
ŎƻƳǇǳǘŜǊ ƭŀōǎ ōǳǘ ǿŀƴǘŜŘ ƳƻǊŜ ǘƛƳŜ ǘƻ ǇǊŀŎǘƛŎŜΦ {ƻƳŜ ǇŀǊŜƴǘǎ ƘŀŘ 
ƴƻǘ ǾƛǎƛǘŜŘ ǘƘŜ ŎƻƳǇǳǘŜǊ ƭŀōǎ ŀƴŘ ǿŜǊŜ ǳƴŀǿŀǊŜ ƻŦ ǘƘŜƛǊ ŎƘƛƭŘΩǎ 
ǇǊƻƎǊŜǎǎ ƛƴ ŎƻƳǇǳǘŜǊ Ŏƭŀǎǎ ōǳǘ ǊŜŎƻƎƴƛȊŜŘ ƛǘ ǿŀǎ ŀ ƎƻƻŘ ǎƪƛƭƭ ŦƻǊ ǘƘŜƳ 
ǘƻ ŀŎǉǳƛǊŜΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ǎŀƛŘ ǘƘŀǘ ǘƘŜȅ ǿŜǊŜ ŜŀƎŜǊ ǘƻ ŎƻƴǘƛƴǳŜ 
ƎƛǾƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ǊŜŘǳŎŜ ŘǊƻǇƻǳǘΦ 

!ǘ ǘƘŜ tǊƻƎǊŀƳ CƛƴŘƛƴƎǎ ŀƴŘ tƻƭƛŎȅ 5ƛŀƭƻƎǳŜ ²ƻǊƪǎƘƻǇ ƘŜƭŘ ƛƴ 
.ŀǘǘŀƳōŀƴƎ ƛƴ Wǳƭȅ нлмр ǘƘŜ ƻǾŜǊǿƘŜƭƳƛƴƎ ǊŜǎǇƻƴǎŜ ŦǊƻƳ aƻ9¸{Σ 
tƻ9 ŀƴŘ 5h9 ƻŦŦƛŎŜǊǎ ŀƴŘ ǎŎƘƻƻƭ ŘƛǊŜŎǘƻǊǎ ǿŀǎ ǘƘŀǘ ǘƘŜȅ ŀǇǇǊŜŎƛŀǘŜŘ 
ǘƘŜ 9²{ ŀƴŘ /[ ŀƴŘ ǾƛŜǿŜŘ ǘƘŜƳ ŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻƻƭǎ ǘƻ ǘŀŎƪƭŜ ǎŎƘƻƻƭ 
ŘǊƻǇƻǳǘΦ ¢ƘŜȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ŀƭǎƻ 
ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ aƻ9¸{ ǎǳǇǇƻǊǘ ŀƴŘ ǊŜǾƛǎŜ ǘƘŜ ǘŜŀŎƘŜǊ ǘǊŀƛƴƛƴƎ 
ŎǳǊǊƛŎǳƭǳƳ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ 9²{ ŀƴŘ /[ ǘǊŀƛƴƛƴƎΦ  

±Lt ƎǳŜǎǘǎ ŀƴŘ ǇŀǊǝŎƛǇŀƴǘǎ ƻƴ ǘƘŜ ŬǊǎǘ Řŀȅ ƻŦ  
ǘƘŜ  {5tt tǊƻƎǊŀƳ CƛƴŘƛƴƎǎ ǿƻǊƪǎƘƻǇ 

¢ƘŜ tŀǊŜƴǘ-¢ŜŀŎƘŜǊ !ǎǎƻŎƛŀǘƛƻƴ όt¢!ύ ŀǘ tǊŜȅ Yƻƪƛ [ƻǿŜǊ {ŜŎπ
ƻƴŘŀǊȅ {ŎƘƻƻƭ ǿŀǎ ŀƴ ŀŎǘƛǾŜ ǇƭŀȅŜǊ ƛƴ ǇǊŜǾŜƴǘƛƴƎ ǎǘǳŘŜƴǘ ŘǊƻǇπ
ƻǳǘ ƻƴŎŜ ǘƘŜ ǎŎƘƻƻƭ ōŜƎŀƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜƛǊ 9ŀǊƭȅ ²ŀǊƴƛƴƎ 
{ȅǎǘŜƳ ό9²{ύΣ ŀƴ ƛƴǘŜǊǾŜƴǘƛƻƴ ƻŦ ¦{!L5Ωǎ {ŎƘƻƻƭ 5ǊƻǇƻǳǘ tǊŜπ
ǾŜƴǘƛƻƴ tƛƭƻǘ ό{5ttύ tǊƻƎǊŀƳΦ {ǳƻǎ {ŜƴΣ tǊŜȅ YƻƪƛΩǎ 5ŜǇǳǘȅ 
5ƛǊŜŎǘƻǊ ŜȄǇƭŀƛƴǎΥ 

ά! ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ŎƻƳŜ ōŀŎƪ ǘƻ ǎŎƘƻƻƭ ŀƴŘ 
ǘƘŜȅ ŀǊŜ ŀǘǘŜƴŘƛƴƎ ǊŜƎǳƭŀǊƭȅ ŀŦǘŜǊ ŦǊŜǉǳŜƴǘ ŀōǎŜƴŎŜǎ ƻǊ 
ŜǾŜƴ ώŀŦǘŜǊ ŘǊƻǇǇƛƴƎϐ ƻǳǘ ƻŦ ǎŎƘƻƻƭ ŦƻƭƭƻǿƛƴƎ ƘƻƳŜ Ǿƛǎƛǘǎ 
ōȅ ŎƻƳƳǳƴƛǘȅ ŀƴŘ t¢! ƳŜƳōŜǊǎΦέ  

t¢!Ωǎ ǘȅǇƛŎŀƭƭȅ ǊŀƛǎŜ ŦǳƴŘǎ ǘƻ ƛƳǇǊƻǾŜ ǎŎƘƻƻƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ 
ŀǘǘŜƴŘ ǎŎƘƻƻƭ ƳŜŜǘƛƴƎǎΦ IƻǿŜǾŜǊΣ ǳƴǘƛƭ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ 
9²{Σ t¢!ǎ ǊŀǊŜƭȅ ŘŜŀƭǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭ ŘǊƻǇƻǳǘ ƛǎǎǳŜΦ   

{5tt ǎǘŀŦŦ ǘǊŀƛƴŜŘ t¢! ƳŜƳōŜǊǎ ƛƴ нмр ǘŀǊƎŜǘ ǎŎƘƻƻƭǎ ƛƴ ǎƛȄ 
ǇǊƻǾƛƴŎŜǎ ƻƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ 9²{ ŀƴŘ Ƙƻǿ ǘƻ ǇǊŜǾŜƴǘ ǎǘǳπ
ŘŜƴǘǎ ŦǊƻƳ ŘǊƻǇǇƛƴƎ ƻǳǘΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ǇǊŜǇŀǊŜŘ ǘƘŜƳ ǘƻ Ŏƻƴπ
ŘǳŎǘ ƘƻƳŜ Ǿƛǎƛǘǎ ǿƛǘƘ ǇŀǊŜƴǘǎ ǿƘƻǎŜ ŎƘƛƭŘǊŜƴ ŀǊŜ ƻŦǘŜƴ ŀōǎŜƴǘ 
ŦǊƻƳ ǎŎƘƻƻƭΣ ƘƻƭŘ ŎƻƳƳǳƴƛǘȅ ƳŜŜǘƛƴƎǎ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ 
ŀōƻǳǘ ǘƘŜ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ƻŦ ǎŎƘƻƻƭ ŘǊƻǇƻǳǘΣ ŀƴŘ ƳƻōƛƭƛȊŜ 
ŎƻƳƳǳƴƛǘȅ ǊŜǎƻǳǊŎŜǎ ǘƻ ƘŜƭǇ ŎƘƛƭŘǊŜƴ ǎǘŀȅ ƛƴ ǎŎƘƻƻƭΦ άLΩƳ ƘŀǇπ
Ǉȅ ǘƻ ŜƴŎƻǳǊŀƎŜ ǎǘǳŘŜƴǘǎ ǘƻ Ǝƻ ōŀŎƪ ǘƻ ǎŎƘƻƻƭΣέ ǎŀȅǎ ¦Ƴ {ŀƪΣ 
tǊŜȅ YƻƪƛΩǎ t¢! ǇǊŜǎƛŘŜƴǘΣ άŀǎ L ƘŀǾŜ ƘŀŘ ƴƻ ŎƘŀƴŎŜ ǘƻ ǎǘǳŘȅ 
ƭƛƪŜ ǘƘŜƳΦέ 

CǊŜǉǳŜƴǘ ŀōǎŜƴǘŜŜƛǎƳ ƛǎ ŀ ǇǊŜŘƛŎǘƻǊ ƻŦ ǎǘǳŘŜƴǘ ŘǊƻǇ ƻǳǘΦ ²ƘŜƴ 
ǘƘŜ ǎŎƘƻƻƭ ǊŜǇƻǊǘǎ ǎǘǳŘŜƴǘ ŀōǎŜƴŎŜǎΣ tǊŜȅ YƻƪƛΩǎ t¢! ƳŜƳōŜǊǎ 
Ǿƛǎƛǘ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƘƻƳŜǎ ǘƻ ǎǇŜŀƪ ǿƛǘƘ ǘƘŜ ǇŀǊŜƴǘǎ ŀƴŘ ǘƘŜ 
ǎǘǳŘŜƴǘǎ ŀōƻǳǘ ǘƘŜ ǇǊƻōƭŜƳ ŀƴŘ ǘƻ ŦƛƴŘ ǎƻƭǳǘƛƻƴǎΦ ¢ƻ ǇǊŜǾŜƴǘ 
{ƻǳƳ wƻƴƎ ŦǊƻƳ ŘǊƻǇǇƛƴƎ ƻǳǘΣ ǘƘŜ t¢! ǊŀƛǎŜŘ ŦǳƴŘǎ ǘƻ ōǳȅ ƘŜǊ 
ŀ ōƛŎȅŎƭŜΣ ōŜŎŀǳǎŜ ǎƘŜ ƭƛǾŜŘ ŦŀǊ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭΣ ŀƴŘ ƭŜŀǊƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΦ ¢Ƙƛǎ ŎƘŀƴƎŜŘ {ƻǳƳ wƻƴƎΩǎ ŀōƛƭƛǘȅ ŀƴŘ ŘŜǎƛǊŜ ǘƻ ǎǘŀȅ 
ƛƴ ǎŎƘƻƻƭΥ  

άL Ǝƻ ǘƻ ǎŎƘƻƻƭ ǊŜƎǳƭŀǊƭȅ ŀƴŘ ƻƴ-ǘƛƳŜ ǎƛƴŎŜ L ǊŜŎŜƛǾŜŘ ŀ 
ōƛŎȅŎƭŜ ŦǊƻƳ ǘƘŜ t¢! ƛƴ Ƴȅ ŎƻƳƳǳƴƛǘȅΦ .ŜŦƻǊŜ L ǊŜŎŜƛǾŜŘ 
ǘƘŜ ōƛŎȅŎƭŜΣ L ƴŜŀǊƭȅ ŘǊƻǇǇŜŘ ƻǳǘ ƻŦ ǎŎƘƻƻƭ ǎƛƴŎŜ ƛǘ ǿŀǎ 
ǾŜǊȅ ŘƛŦŦƛŎǳƭǘ ǘƻ ǿŀƭƪ ǘƘŜ т-ƪƛƭƻƳŜǘŜǊǎ ƻŦ ǊǳǊŀƭ ǊƻŀŘǎ ǘƻ 
ƎŜǘ ǘƻ ǎŎƘƻƻƭΦέ 

wƻƴƎ ƴƻǿ Ƙŀǎ ƴƻ ƛƴǘŜƴǘƛƻƴ ƻŦ ƭŜŀǾƛƴƎ ǎŎƘƻƻƭΦ άL ƭƻǾŜ ǘƻ ǎǘǳŘȅΣ 
ŀƴŘ L ŀƳ ŎƻƳƳƛǘǘŜŘ ǘƻ ǇǳǊǎǳƛƴƎ Ƴȅ ǎǘǳŘƛŜǎ ǘƻ ōŜŎƻƳŜ ŀ 
ǘŜŀŎƘŜǊΦέ  ¢Ƙƛǎ ƛǎ Ƨǳǎǘ ƻƴŜ ǎǘƻǊȅ ƻŦ ǎǳŎŎŜǎǎ ǘƘŀǘ ŜƳŜǊƎŜŘ ŦǊƻƳ 
{5ttΩǎ ǿƻǊƪ ǿƛǘƘ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΦ aƻǊŜ ƛƳǇƻǊǘŀƴǘƭȅΣ 
ǘƘŜǊŜ ǿŜǊŜ мо҈ ŦŜǿŜǊ ŀǘ-Ǌƛǎƪ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘǊƻǇǇŜŘ ƻǳǘ ƻŦ 
ǎŎƘƻƻƭǎ ǳǎƛƴƎ 9²{ ƻǾŜǊ ǘǿƻ ȅŜŀǊǎ ǘƘŀƴ ƛƴ ǘƘŜ ŎƻƴǘǊƻƭ ƎǊƻǳǇ 
ǎŎƘƻƻƭǎΦ {5ttΩǎ ǊŜǎŜŀǊŎƘ ǎƘƻǿŜŘ ǘƘŀǘ рл҈ ƻŦ ǘƘŜ ŀǘ-Ǌƛǎƪ ǎǘǳπ
ŘŜƴǘǎΣ ƻǊ ƻǾŜǊ пΣлллΣ ǿƻǳƭŘ ƘŀǾŜ ŘǊƻǇǇŜŘ ƻǳǘ ŦǊƻƳ ǎŎƘƻƻƭǎ 
ƻǾŜǊ ǘƘŜ ǘǿƻ ȅŜŀǊǎ ƛŦ {5tt ƘŀŘ ƴƻǘ ǘŀƪŜƴ ǇƭŀŎŜΦ  

Programming for evidence ñ  
based development.  

4NTL 3NMF½R 4TBBDRR 4SNQX 
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Beacon School Initiative (BSI)  

5ƻƴƻǊǎ ¢ƘŜ hŀƪǘǊŜŜ CƻǳƴŘŀǘƛƻƴΣ .ǊŜǘŜŀǳ  
CƻǳƴŘŀǘƛƻƴΣ !ǇǇƭŜ /ƻǊǇƻǊŀǘƛƻƴ 

5ƛǊŜŎǘ .ŜƴŜŦƛŎƛŀǊƛŜǎ ¶ мΣсру DǊŀŘŜ т-ф ǎǘǳŘŜƴǘǎ όумр ŦŜƳŀƭŜǎύ 

¶ уо DǊŀŘŜ т-ф ǘŜŀŎƘŜǊǎ όпм ŦŜƳŀƭŜǎύ 

¶ мо ǎŎƘƻƻƭ ƳŀƴŀƎŜǊǎ όм ŦŜƳŀƭŜύ 

.ǳŘƎŜǘ 9ȄǇŜƴŘƛǘǳǊŜ C¸нлмр ϷмноΣссуΦсп 

¦ƴƛǘ /ƻǎǘ ǇŜǊ .ŜƴŜŦƛŎƛŀǊȅ ϷтлΦрр 

tǊƻǾƛƴŎŜǎ /ƻǾŜǊŜŘ н όYŀƳǇƻƴƎ /ƘŀƳ ϧ ¢ōŀǳƴƎ YƘƳǳƳύ 

5ƛǎǘǊƛŎǘǎ /ƻǾŜǊŜŘ о ό/ƘƘƻŜǳǊƴƎ tǊŜȅΣ YŀƳǇƻƴƎ /ƘŀƳ ϧ 
¢ōŀǳƴƎ YƘƳǳƳύ 

¢ŀǊƎŜǘ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎ о ό{ƪǳƴΣ !ƪƴǳǿŀǘ ϧ {ŀƳŘŜŎƘ aŀŜύ 

{ǘŀǊǘ 5ŀǘŜ WŀƴǳŀǊȅΣ нлмм 

9ƴŘ 5ŀǘŜ {ŜǇǘŜƳōŜǊΣ нлмс 

¢ƘŜ .ŜŀŎƻƴ {ŎƘƻƻƭ LƴƛǘƛŀǘƛǾŜ ǎŜŜƪǎ ǘƻ ŜǎǘŀōƭƛǎƘ ƳǳƭǘƛǇƭŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ǘǊŀŎƪǎ ŦƻǊ ǎǘŀǘŜ ǎŎƘƻƻƭǎ ōŀǎŜŘ ƻƴ ǘƘŜƛǊ 
ŘŜǾŜƭƻǇƳŜƴǘŀƭ ǊŜŀŘƛƴŜǎǎ ǘƻ ǳǘƛƭƛȊŜ ǘŜŎƘƴƛŎŀƭ 
ŀǎǎƛǎǘŀƴŎŜΦ ¢ƘŜ ǇǊƻƧŜŎǘ ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜǎ ǎƻǇƘƛǎǘƛŎŀǘŜŘ 
ǘŜŎƘƴƛŎŀƭ ƛƴǇǳǘǎ ǘƻ ǎŜƭŜŎǘŜŘ ǎŎƘƻƻƭǎ ǿƛǘƘ ƘƛƎƘ ǇƻǘŜƴǘƛŀƭ 
ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ōǳǘ ŀƭǎƻ ǎǘǊŜǎǎŜǎ ǎǇŜŎƛŀƭƛȊŜŘ 
ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎ ǘƘŀǘ ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƭŜ ǳǎŜ ƻŦ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎ ŀǎ ǿŜƭƭ ŀǎ 
ǇŜǊŦƻǊƳŀƴŎŜ-ōŀǎŜŘ Ǉŀȅ ŦƻǊ ǘŜŀŎƘŜǊǎΣ ōŀǎŜŘ ƻƴ ǎǇŜŎƛŦƛŎ 
ŜȄǘǊŀ ǘŀǎƪǎ ǘƘŀǘ ǎŎƘƻƻƭ ǇŜǊǎƻƴƴŜƭ ǇŜǊŦƻǊƳ όŜΦƎΦΣ 
ƻǊƎŀƴƛȊƛƴƎ ǎǇŜŎƛŀƭ ǇǊƻƧŜŎǘǎ ƛƴǾƻƭǾƛƴƎ ŎƻƴǎǘǊǳŎǘƛǾƛǎǘ 
ƭŜŀǊƴƛƴƎΣ ǇǊƻǾƛŘƛƴƎ ŎŀǊŜŜǊ ŎƻǳƴǎŜƭƛƴƎΣ ŀŘǾƛǎƛƴƎ ǎŎƘƻƻƭ 
ŎƭǳōǎΣ ŜǘŎΦύΦ ¢Ƙƛǎ ǘǿƻ- ǘǊŀŎƪ ŘŜǾŜƭƻǇƳŜƴǘ ŀǇǇǊƻŀŎƘ 
ƛƴǘǊƻŘǳŎŜǎ ŀ ƳƻŘŜƭ ƻŦ tǳōƭƛŎ tǊƛǾŀǘŜ tŀǊǘƴŜǊǎƘƛǇ ƛƴ ǘƘŜ 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘǊŜŜ ǇǳōƭƛŎ ǎŎƘƻƻƭǎ ōȅ ǘƘŜ th9¸{ ƛƴ 
ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ŀ ƭƻŎŀƭ ƴƻƴ-ǎǘŀǘŜ ŀŎǘƻǊ όb{!ύ 
όƛΦŜΦΣ Y!t9ύΦ 

Core Goals 

!ǎ нлмп ŘǊŜǿ ǘƻ ŀ ŎƭƻǎŜΣ Y!t9 ŀƴŘ ǘƘŜ hŀƪǘǊŜŜ CƻǳƴŘŀǘƛƻƴ ǿŜǊŜ ŀōƭŜ ǘƻ 
ƴŜƎƻǘƛŀǘŜ ŀ ǘǿƻ-ȅŜŀǊ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
bŜǿ DŜƴŜǊŀǘƛƻƴ {ŎƘƻƻƭ  όbD{ύ ƳƻŘŜƭ ŘŜǾŜƭƻǇŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇǊŜǾƛƻǳǎ о ŀƴŘ 
ƘŀƭŦ ȅŜŀǊǎ ŎƻǳƭŘ ōŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ŀƴŘ ǎǳǎǘŀƛƴŜŘΦ ¢ƘŜ ŜȄǘŜƴǎƛƻƴ ōŜƎŀƴ ƛƴ 
hŎǘƻōŜǊ нлмп ŀƴŘ ŎƻƳǇƭŜǘŜŘ ƻƴŜ ȅŜŀǊ ƛƴ {ŜǇǘŜƳōŜǊ нлмрΦ YŜȅ ŀǊŜŀǎ ƻŦ 
ŦƻŎǳǎ ƛƴ ǘƘƛǎ ǊŜƎŀǊŘ ƛƴŎƭǳŘŜ ǇǳǘǘƛƴƎ ƛƴ ǇƭŀŎŜ ƛƴŎƻƳŜ ƎŜƴŜǊŀǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ 
όǎǳŎƘ ŀǎ ǎŎƘƻƻƭ ŎŀƴǘŜŜƴǎύΣ ǎŜǘǘƛƴƎ ǳǇ ŀƴ 9ƴŘƻǿƳŜƴǘ CǳƴŘ ǿƛǘƘ ǎǳǇǇƻǊǘ 
ŦǊƻƳ !ǇǇƭŜ /ƻǊǇΣ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƎƻǾŜǊƴŀƴŎŜΣ ŜƴƘŀƴŎƛƴƎ ǘŜŀŎƘŜǊǎΩ L/¢ 
ŀōƛƭƛǘȅΣ ƛƳǇǊƻǾƛƴƎ ŎŀǊŜŜǊ ŎƻǳƴǎŜƭƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǇŀǊŜƴǘŀƭ 
ƻǳǘǊŜŀŎƘΦ  

Project Update 

Program Profile  

Key Milestones 
 
¶ tǊƛƳŜ aƛƴƛǎǘŜǊ Iǳƴ {Ŝƴ ŀǿŀǊŘŜŘ ǘƘŜ 5ŜƳƻƴǎǘǊŀǘƛƻƴ 
{ŎƘƻƻƭ ǿƛǘƘ ŀ ǇǊƛȊŜ ŦƻǊ нƴŘ .Ŝǎǘ {ŎƘƻƻƭ ƛƴ /ŀƳōƻŘƛŀ 
ǿƛǘƘ ŀ ŎŀǎƘ ŀǿŀǊŘ ƻŦ ϷмΣрлл 

¶ hŦŦƛŎƛŀƭ ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ bD{ aƻŘŜƭ ōȅ aƻ9¸{ ŀƴŘ 
/ƘƛƭŘ CǳƴŘ ǿƛǘƘ ǇƭŀƴƴŜŘ ǊŜǇƭƛŎŀǘƛƻƴ ƛƴ н ǎŎƘƻƻƭǎΦ 

¶ aŀƧƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ŦǊƻƳ ōŀǎŜƭƛƴŜ ŦƻǊ ǘŜŀŎƘŜǊǎΩ 
ŎƻƳǇǳǘŜǊ ƭƛǘŜǊŀŎȅΦ 

¶ /ƻƳǇƭŜǘƛƻƴ ƻŦ ŀ 5ƛǎŎǳǎǎƛƻƴ tŀǇŜǊ ǘƘŀǘ ǎǳƳƳŀǊƛȊŜǎ 
ǎǳŎŎŜǎǎŜǎ ŀƴŘ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŦƻǊ ƴŀǘƛƻƴŀƭ ŎƛǊŎǳƭŀǘƛƻƴ 

¶ LƴŎƻƳŜ ƎŜƴŜǊŀǘƛƻƴ ƭŜǾŜƭǎ ŀǘ ǘƘŜ 5ŜƳƻƴǎǘǊŀǘƛƻƴ {ŎƘƻƻƭ 
ŜȄŎŜŜŘŜŘ ϷмрΣллл ƛƴ ¸ŜŀǊ р 

¶ {ǳŎŎŜǎǎŦǳƭ LƴŎŜǇǘƛƻƴ ƻŦ LƴŎƻƳŜ DŜƴŜǊŀǘƛƻƴ !ŎǘƛǾƛǘƛŜǎ ŀǘ 
{ŀƳŘŜŎƘ aŀŜ I{ 

tǊŜǎǝƎƛƻǳǎ bŀǝƻƴŀƭ !ǿŀǊŘΥ tǊƛƳŜ aƛƴƛǎǘŜǊ {ŀƳŘŜŎƘ Iǳƴ {Ŝƴ ƎƛǾŜǎ 
ŀƴ ŀǿŀǊŘ ǘƻ aǊΦ tƘŀƭ {ƻǾŀƴƴΣ ǘƘŜ ǎŎƘƻƻƭ ŘƛǊŜŎǘƻǊ ƻŦ ǘƘŜ 5ŜƳƻƴǎǘǊŀπ
ǝƻƴ {ŎƘƻƻƭ ŀǘ ǘƘŜ bŀǝƻƴŀƭ 9ŘǳŎŀǝƻƴ /ƻƴƎǊŜǎǎ ƛƴ aŀǊŎƘ нлмрΦ ¢ƘŜ 
ǇǊƛȊŜ ƎƛǾŜǎ ǊŜŎƻƎƴƛǝƻƴ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ŀǎ ōŜƛƴƎ ƻƴŜ ƻŦ ǘƘŜ ǘƘǊŜŜ ōŜǎǘ 
ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ ƛƴ /ŀƳōƻŘƛŀΦ 

!ƴ IƛǎǘƻǊƛŎ aƻƳŜƴǘΥ aƻ¦ ǎƛƎƴƛƴƎ ŎŜǊŜƳƻƴȅ ōŜǘǿŜŜƴ ǘƘŜ aƛƴƛǎǘŜǊ 
ƻŦ 9ŘǳŎŀǝƻƴ όǊƛƎƘǘύ ŀƴŘ ǘƘŜ Y!t9 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ όƭŜƊύ ƛƴ ǿƘƛŎƘ 
aƻ9¸{ ŎƻƳƳƛǘǎ ϷотлΣллл ƛƴ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ǊŜǇƭƛŎŀǝƻƴ ƻŦ ǘƘŜ bD{ 
ƳƻŘŜƭΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŬǊǎǘ ǝƳŜ ǘƘŀǘ aƻ9¸{ Ƙŀǎ ŜǾŜǊ ŀƭƭƻŎŀǘŜŘ /ŀƳōƻπ
Řƛŀƴ ǘŀȄǇŀȅŜǊ ŦǳƴŘǎ ǘƻ ŀ ƭƻŎŀƭ bDhΦ 
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άState Schools with Private Standards.έ 

CASE STUDY: Promoting  
Teacher Creativity in Instruc-
tion 
 

! ǎŎƛŜƴŎŜ ǘŜŀŎƘŜǊ ƎƛǾŜǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀ ƎǊƻǳǇ ƻŦ ǎǘǳπ
ŘŜƴǘǎ ǘƻ ƳŀƪŜ ŀ tƻǿŜǊtƻƛƴǘ ǇǊŜǎŜƴǘŀǝƻƴ ǘƻ ǘƘŜƛǊ Ŏƭŀǎǎπ
ƳŀǘŜǎ ŀōƻǳǘ ŀ ǎŎƛŜƴŎŜ ǇǊƻƧŜŎǘ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ōŜŜƴ ǿƻǊƪπ
ƛƴƎ ƻƴ ŀǎ ŀ ƎǊƻǳǇΦ {ǘǳŘŜƴǘǎ ǿƻǊƪ ƻƴ ǘƘŜǎŜ ǎǇŜŎƛŀƭ ǇǊƻƧŜŎǘǎ 
ŀǎ ǇŀǊǘ ƻŦ {ŎƛŜƴŎŜ /ƭǳō ǇǊƻƎǊŀƳƳƛƴƎ ƻũŜǊŜŘ ōȅ ǘƘŜ 
ǎŎƘƻƻƭΦ ! ŘŜŘƛŎŀǘŜŘ ǘŜŀŎƘŜǊ ǿƻǊƪǎ ǿƛǘƘ ǎǘǳŘŜƴǘǎ ǿƘƻ 
ǘƘŜƳǎŜƭǾŜǎ ƭŜŀŘ ǘƘŜ ŀŎǝǾƛǘȅ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ƻǿƴ Ŏƭǳō ƻŶŎπ
ŜǊǎΦ ¢ŜŀŎƘŜǊǎ ǊŜŎŜƛǾŜ ǘǊŀƛƴƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǇǊƛƴŎƛǇƭŜǎ ƻŦ 
ȅƻǳǘƘ ŜƳǇƻǿŜǊƳŜƴǘ ŀǊŜ ƻōǎŜǊǾŜŘ ƛƴ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ŎƭǳōΦ 
¢ƘŜ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ƳƻŘŜƭ ŎŀǊ ōŀǎŜŘ ƻƴ ǇǊƛƴŎƛπ
ǇƭŜǎ ǘƘŀǘ ǘƘŜȅ ƭŜŀǊƴŜŘ ƛƴ ǘƘŜƛǊ ǇƘȅǎƛŎǎ ŎƭŀǎǎΦ ¢ƘŜ ŎŀǊ Ǌǳƴǎ 
ƻƴ ŀ ōŀǧŜǊȅ ŀƴŘ ǇǊƻǾƛŘŜŘ ŀ ǾŜǊȅ ŎƻƴŎǊŜǘŜ ŜȄŜǊŎƛǎŜ ŦƻǊ 
ǎǘǳŘŜƴǘǎ ǘƻ ǿƻǊƪ ƻƴ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ǘƻ ǎƘƻǿ ǘƘŜƛǊ ŎǊŜŀǝǾƛπ
ǘȅΦ {ǳŎƘ ŀŎǝǾƛǝŜǎ ǿƘŜǊŜ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜƛǊ ƻǿƴ ŎǊŜŀǝǾƛǘȅ ŀǊŜ ǾŜǊȅ ǊŀǊŜ ƛƴ ǘƘŜ /ŀƳπ
ōƻŘƛŀƴ ǇǳōƭƛŎ ǎŎƘƻƻƭ ǎȅǎǘŜƳ ŀƴŘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƪŜȅ ŀŎƘƛŜǾŜπ
ƳŜƴǘǎ ƻŦ ǘƘŜ .ŜŀŎƻƴ {ŎƘƻƻƭ LƴƛǝŀǝǾŜΦ 

Snapshot 
hǾŜǊ нл ƻǊƎŀƴƛȊŀǝƻƴǎ ǾƛǎƛǘŜŘ ǘƘŜ 5ŜƳƻƴǎǘǊŀǝƻƴ {ŎƘƻƻƭ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ 
ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ŜȄǘŜƴŘŜŘ ƛƳǇŀŎǘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ƘŀǾƛƴƎΦ 

Program Impact 

Progress on Project Metrics: IŀƭŦ ǿŀȅ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘ ŜȄǘŜƴπ
ǎƛƻƴΣ .{L ƘŀŘ ŀŎƘƛŜǾŜŘ тф҈ ƻŦ ƛǘǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ǿƛǘƘ ŀōƻǳǘ 
мн҈ ǎǝƭƭ ƛƴ ǇǊƻƎǊŜǎǎ ƻǊ ǇŀǊǝŀƭƭȅ ŀŎƘƛŜǾŜŘΦ Lƴ ǘƘƛǎ ǊŜǎǇŜŎǘΣ ǘƘŜ ǇǊƻƧŜŎǘ 
ǿŀǎ ŀōƭŜ ǘƻ ƳŀƪŜ ƳŀƧƻǊ ŀŎƘƛŜǾŜƳŜƴǘǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ƛƴǎǝǘǳǝƻƴ ōǳƛƭŘπ
ƛƴƎ ǊŜƭŀǝƴƎ ǘƻ {ŎƘƻƻƭ {ǳǇǇƻǊǘ /ƻƳƳƛǧŜŜǎ ŀƴŘ {ǘǳŘŜƴǘ /ƻǳƴŎƛƭǎ ŀǎ ǿŜƭƭ 
ŀǎ ōŜǧŜǊ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ŎƻǳƴǎŜƭƛƴƎΣ ŀƴŘ L/¢ ǎŜǊǾƛŎŜǎΦ 
[ŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ ŀƭǎƻ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ŎǊƛǝŎŀƭ ǘƘƛƴƪƛƴƎ 
ŀƴŘ ƎŜƴŜǊŀƭ ƪƴƻǿƭŜŘƎŜΦ ! ƳŀƧƻǊ ōǊŜŀƪǘƘǊƻǳƎƘ ǿŀǎ ŀƭǎƻ ŀŎƘƛŜǾŜŘ ǿƛǘƘ 
ǘƘŜ ŀƎǊŜŜƳŜƴǘ ƻŦ aƻ9¸{ ǘƻ ŀŘƻǇǘ ǘƘŜ bŜǿ DŜƴŜǊŀǝƻƴ {ŎƘƻƻƭ aƻŘŜƭ 
ŀǎ ƴŀǝƻƴŀƭ ǇƻƭƛŎȅ ǿƘŜǊŜ ƛǘ Ƙŀǎ ƴƻǿ ōŜŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ мр 
tƻƛƴǘ wŜŦƻǊƳ tǊƻƎǊŀƳ ǇǊƻƳǳƭƎŀǘŜŘ ōȅ ǘƘŜ ƴŜǿ aƛƴƛǎǘŜǊΦ  ! ǎǳƳƳŀǊȅ 
ƻŦ ŀŎƘƛŜǾŜŘ ƳŜǘǊƛŎǎ ƛǎ ǎǳƳƳŀǊƛȊŜŘ ōŜƭƻǿΦ 

Output 

Total   

Indica-

tors 

Achieved 
Pending/Still 

in Progress 

Partially 

Achieved 

Not 

Achieved 

No. % No. % No. % No. % 

Output 1: /ƻƴǝƴǳŀǝƻƴ ƻŦ /ƘƛƭŘ CǊƛŜƴŘƭȅ {ŎƘƻƻƭ 
!ŎǝǾƛǝŜǎ 

р п ул҈ -- -- -- -- м нл҈ 

Output 2: /ƻƴǎƻƭƛŘŀǝƻƴ ƻŦ {ǇŜŎƛŀƭ {ǘǳŘŜƴǘ {ŜǊπ
ǾƛŎŜǎ 

с р уо҈ -- -- -- -- м мт҈ 

Output 3: LƴŎǊŜŀǎŜŘ ¢ŜŀŎƘŜǊ /ŀǇŀŎƛǘȅ о о млл҈ -- -- -- -- -- -- 

Output 4: tǊƻƧŜŎǘ aƻŘŜƭ {ǳŎŎŜǎǎŦǳƭƭȅ {ǳǎǘŀƛƴŜŘ с п ст҈ м мт҈ м мт҈ -- -- 

Output 5: {ǳŎŎŜǎǎŦǳƭ !ŘǾƻŎŀŎȅ ŦƻǊ bD{ aƻŘŜƭ п о тр҈ м нр҈     -- -- 

Total нп мф тф҈ н у҈ м п҈ н у҈ 

±ƛǎƛǘƻǊǎ ŦǊƻƳ ±{h ŀǧŜƴŘ ŀƴ ƻǊƛŜƴǘŀǝƻƛƴ ŀōƻǳǘ ǘƘŜ 5ŜƳƻƴǎǘǊŀǝƻƴ {ŎƘƻƻƭ ƛƴ YŀƳǇƻƴƎ 
/ƘŀƳ tǊƻǾƛƴŎŜ 

{ǘǳŘŜƴǘǎ ŀǘ ǘƘŜ 5ŜƳƻƴǎǘǊŀǝƻƴ {ŎƘƻƻƭ ƳŀƪŜ ŀ tƻǿŜǊtƻƛƴǘ ǇǊŜǎŜƴǘŀǝƻƴΦ 



мл  Y!t9 μ !ƴƴǳŀƭ wŜǇƻǊǘ нлмр 

  мл 
Improved School Health Services (ISHS) Project 

5ƻƴƻǊǎ .ǊŜǘŜŀǳ CƻǳƴŘŀǝƻƴ  

5ƛǊŜŎǘ .ŜƴŜŬŎƛŀǊƛŜǎ мΣутр όуфс CŜƳŀƭŜύ 

.ǳŘƎŜǘ ŜȄǇŜƴŘƛǘǳǊŜ C¸нлмр ϷтΣпмлΦсл 

¦ƴƛǘ /ƻǎǘ ǇŜǊ .ŜƴŜŬŎƛŀǊȅ ϷпΦлл 

tǊƻǾƛƴŎŜǎ /ƻǾŜǊŜŘ лм όYŀƳǇƻƴƎ /ƘŀƳύ 

5ƛǎǘǊƛŎǘǎ /ƻǾŜǊŜŘ  лм ό/ƘŜǳƴƎ tǊŜȅύ 

¢ŀǊƎŜǘ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎ лм όIΦ{ {ƪǳƴ IƛƎƘ {ŎƘƻƻƭύ 

{ǘŀǊǘ 5ŀǘŜ м-WŀƴǳŀǊȅ нлмо 

9ƴŘ 5ŀǘŜ ол-{ŜǇ-нлмт 

Lƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ŀƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ǇǊƻƳƻǘŜǎ 
ǎǘŀƪŜƘƻƭŘŜǊ-ŘǊƛǾŜƴ ŘŜǾŜƭƻǇƳŜƴǘΣ ǘƘŜ {ǘǳŘŜƴǘ /ƻǳƴŎƛƭ ŀǘ Iǳƴ {Ŝƴ 
{ƪƻƴ IƛƎƘ {ŎƘƻƻƭ Ƙŀǎ ŜƳōŀǊƪŜŘ ƻƴ ŀ ǎŜƭŦ-ƛƴƛǝŀǘŜŘ ǎǳō-ŀŎǝǾƛǘȅ ǘƻ 
ǎŜǘ ǳǇ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ƛǘ Ŏŀƴ ƘŀǾŜ ƳŜŜǝƴƎǎ ό{ǘǳŘŜƴǘ ¦ƴƛƻƴύ ŀƴŘ 
ǘŀƪŜ ŎŀǊŜ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ōŜŎƻƳŜ ƛƭƭ ǿƘƛƭŜ ǘƘŜȅ ŀǊŜ ŀǘ ǘƘŜ ǎŎƘƻƻƭΦ 
aŀƴȅ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ǘƻ ōƛŎȅŎƭŜ ƭƻƴƎ ŘƛǎǘŀƴŎŜǎ ŦǊƻƳ ǘƘŜƛǊ ǾƛƭƭŀƎŜǎ ǘƻ 
ǎŎƘƻƻƭΦ aŀƴȅ ŎƻƳŜ ŦǊƻƳ ǇƻƻǊ ŦŀƳƛƭƛŜǎ ǿƘŜǊŜ ŦƻƻŘ ƛǎ ƭƛƳƛǘŜŘΦ !ƊŜǊ 
ǘƘŜ ǇƘȅǎƛŎŀƭ ŜȄŜǊǝƻƴ ƻŦ ƎŜǩƴƎ ǘƻ ǎŎƘƻƻƭΣ ǎƻƳŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ŀǊŜ 
ƴƻǘ ƛƴ ƎƻƻŘ ƘŜŀƭǘƘ ǎƻƳŜǝƳŜǎ ōŜŎƻƳŜ Ŧŀƛƴǘ ŀƴŘ ƴŜŜŘ ǘƻ ƭŀȅ ŘƻǿƴΦ 
.ŜŎŀǳǎŜ ǘƘŜǊŜ ŀǊŜ ƴƻ ŦŀŎƛƭƛǝŜǎ ŀǘ ǘƘŜ ǎŎƘƻƻƭ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜǎŜ 
ƴŜŜŘǎΣ ǘƘŜȅ ƻƊŜƴ ƴŜŜŘ ǘƻ ƭƛŜ Řƻǿƴ ƛƴ ŎƭŀǎǎǊƻƻƳǎ ƻǊ ƛƴ ǎƛǩƴƎ 
ŀǊŜŀǎ ƻǳǘǎƛŘŜΦ ¢ƘŜ {ǘǳŘŜƴǘ /ƻǳƴŎƛƭ Ƙŀǎ ƳŜǘ ǿƛǘƘ ŀ ŘƻƴƻǊ ǿƘƻ Ƙŀǎ 
ŘŜŎƛŘŜŘ ǘƻ ƘŜƭǇ ǘƘŜ ǎǘǳŘŜƴǘǎ ŀŘŘǊŜǎǎ ǘƘŜǎŜ ƴŜŜŘǎΦ ¢ƘŜǎŜ 
ŎƻƳƳǳƴƛŎŀǝƻƴǎ ƭŜŘ ǘƻ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ Ŧǳƭƭȅ ŦǳǊƴƛǎƘŜŘ ƘŜŀƭǘƘ 
ŎƭƛƴƛŎ ŀǘ {ƪƻƴ I{ ǿƛǘƘ ŀ Ŧǳƭƭ-ǝƳŜ ƴǳǊǎŜ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ IŜŀƭǘƘ 
5ŜǇŀǊǘƳŜƴǘ όǘƘǊƻǳƎƘ ŎƻƳǇŜǝǝǾŜ ǊŜŎǊǳƛǘƳŜƴǘύΦ ¢Ƙƛǎ ŀŎǝǾƛǘȅ ƛǎ ŀƴ 
ŜȄŀƳǇƭŜ ƻŦ ŀ ǾŜǊȅ ǎǘŀƪŜƘƻƭŘŜǊ ŘǊƛǾŜƴ ŦƻǊƳ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ 
ǘƘŜ ƛƴƛǝŀǘƻǊ ōŜƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘǎ ǘƘŜƳǎŜƭǾŜǎΦ 

Program Rationale 

¢ƘŜ ƴŜǿ ǎǘǳŘŜƴǘ ƘŜŀƭǘƘ ŎƭƛƴƛŎ ōŜƎŀƴ ƻǇŜǊŀǝƴƎ ƛƴ {ŜǇǘŜƳōŜǊ 
нлмо ŀǘ {ƪƻƴ IƛƎƘ {ŎƘƻƻƭΦ ¢Ƙƛǎ ƛǎ ŀ ǎƛƎƴƛŬŎŀƴǘ ŀŎƘƛŜǾŜƳŜƴǘ ǘƘŀǘ 
ƳŀǊƪŜŘ ŀ ƴŜǿ ƭŜǾŜƭ ƻŦ ŎƘƛƭŘ ŦǊƛŜƴŘƭȅ ǇǊƻƎǊŀƳƳƛƴƎ ōŜŎŀǳǎŜ ǘƘƛǎ 
ǿŀǎ ŀƴ ŀŎǝǾƛǘȅ ƛƴƛǝŀǘŜŘ ŜƴǝǊŜƭȅ ōȅ ǘƘŜ {ǘǳŘŜƴǘ /ƻǳƴŎƛƭΦ !ǎ ǎǳŎƘΣ 
ƛǘ ŘŜƳƻƴǎǘǊŀǘŜǎ ŀ ƳƻŘŜƭ ōŜƘŀǾƛƻǊ ǘƘŀǘ ŜȄŜƳǇƭƛŬŜǎ ƻǿƴŜǊǎƘƛǇ ƻŦ 
ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ ŎƻǳǊŀƎŜ ǘƻ ǘŀƪŜ ƛƴƛǝŀǝǾŜΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ 
ŀŎŀŘŜƳƛŎ ȅŜŀǊ нлмп-нлмрΣ ǘƘŜ ǎŎƘƻƻƭ ƘŜŀƭǘƘ ŎƭƛƴƛŎ ǇǊƻǾƛŘŜŘ 
ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ŀ ǘƻǘŀƭ ƻŦ тру ǎǘǳŘŜƴǘǎΣ ǘŜŀŎƘŜǊǎ ŀƴŘ ƻŶŎŜ 
ǎǘŀũΦ  

Project Update 

Program Profile  

²ƛǘƘ ǘƘŜ ǎŎƘƻƻƭ ŎƭƛƴƛŎ ƛƴ ǇƭŀŎŜΣ ǘƘŜ ǎǘǳŘŜƴǘǎΣ ǘŜŀŎƘŜǊǎ ŀƴŘ ǎŎƘƻƻƭ 
ǎǘŀũ ŜƴƧƻȅ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎ ŀƴŘ ǿƻǊƪƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ƳƻǊŜ ŀƴŘ 
ƳƻǊŜΦ Lǘ ǊŜƳŀǊƪŀōƭȅ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ŘŜŎǊŜŀǎƛƴƎ ŀōǎŜƴǘŜŜƛǎƳ ŀƴŘ 
ŘǊƻǇƻǳǘ ǊŀǘŜΦ 

Project Impact 


