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QUICK PROGRAM FACTS

Timeframe, Location, &

Budget (All Sources)
Start Date January 2016
End Date Open ended

Target Provinces

Budget for Year 1 (2016)
Budget for Year 2 (2017)
Budget for Year 3 (2018)
Budget for Year 4 (2019)
Budget for Year 5 (2020)
Budget for Year 6 (2021)
Budget for Year 7 (2022)
Budget for Year 8: (2023)

5 (Phnom Penh, Kampong Cham, Kandal, Kampong Speu, Svay Rieng)

$ 1,218,000 (Secondary)

$ 1,520,000 (Secondary) + $40,000 (Primary) = $1,560,000

$ 1,576,000 (Secondary) + $296,000 (Primary) = $1,872,000

$ 1,494,000 (Secondary) + $250,000 (Primary) + $163,000 (Tertiary) = $1,907,000
$ 1,494,000 (Secondary) + $250,000 (Primary) + $163,000 (Tertiary) = $1,907,000
$ 1,494,000 (Secondary) + $250,000 (Primary) + $163,000 (Tertiary) = $1,907,000
$ 1,417,000 (Secondary) + $263,000 (Primary) + $163,000 (Tertiary) = $1,843,000
$ 1,417,000 (Secondary) + $251,000 (Primary) + $170,000 (Tertiary) = $1,838,000

Unit Costs (Primary) (2023)
Unit Costs (Secondary) (2023)

$130
$201

Beneficiaries

Students Supported
Primary Level Boys: 1,322 Girls:1,130. Total: 2,452
Secondary Level Boys: 3,090 Girls: 3,580. Total: 6,670
Tertiary Level 25
Teachers Supported
Primary Level 80
Secondary Level 383
Tertiary Level 6
Other Staff Supported
School Administrators Sup-
57
ported
Librarians Supported 16
Counselors Supported 7
School Nurses Supported 9
Mentors Supported 33
Schools Supported
Primary Schools Assisted 4
Secondary Schools Assisted 6
Classes Supported
Primary Level 72
Secondary Level 193
Efficiency Indicators
PTR Level
Primary Level 30.7
Secondary Level 17.4
PCR Level
Primary Level 34.1
Secondary Level 34.6
Gender Parity Index (Enroll-
ment)
Primary Level 0.85
Secondary Level 1.16

Secondary School Dropout

1.3% (2022)
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1. EXECUTIVE SUMMARY

General Overview: As the new academic year began in January 2023, the New Generation
School System entered its eighth year of implementation. The New Generation School System
has continued to strengthen its internal operations with a focus on several key areas including
improved school-based financial management, school accreditation, and monitoring & evalu-
ation. The NGS System also continues to provide an important platform to MoEYS to under-
take new experimental initiatives (e.g., Gaming Technology Skills Accelerator, Coding, etc.)
and develop cutting-edge training manuals on the latest 215 Century educational trends (e.g.,
Project Work, Flipped Classroom, Blended Learning, etc.).

Although funding levels for NGS have been frozen since 2018, total financial support from
MOoEYS over the last eight years reached $12.91 million this year with an additional $1.187
million from private foundations or approximately 9% of the total. Total funding from all
sources for the New Generation School Initiative reached $14,097,000 this year. Non-state
sector development partners continue to play a major role in NGS programming, particularly
as this concerns the temporary credits provided to the NGS system during the long period at
the beginning of the fiscal year when government funds are being processed.

An important development in 2023 relates to the decision of MoEYS to absorb into the state-
funded NGS System three schools (one secondary and two primary) formerly supported by
external donors (i.e., Child Fund Cambodia). These schools include Kok Pring HS and Svay
Prahuot PS in Svay Rieng Province and the Primary Demonstration School in Kampong Cham
Province. Unlike many government programs, NGS reforms are funded primarily through gov-
ernment tax revenues rather than through bi- or multi-lateral loans and grants, in which donor
agendas and predilections often hinder freedom in design and implementation. This lack of
donor interference may be one of the reasons why NGS Reforms have been so successful.

Key Developments During the Reporting Period: The present report provides an over-
view of 36 discrete activities and programming issues relating to scope and direction as well
as a summary of key challenges. The following list of issues/activities provides a short sum-
mary of some of the key developments in the NGS System during the first half of 2023.

1. Accelerating Sustainability, Increasing Parental Support, & Financial Accountabil-
ity: Parental contributions to New Generation Schools continued to break records. In 2022,
contributions reached $1.6 million while in 2023 they have reached $1.8 million. The vast
amount of parental resources pouring into New Generation Schools is a sign of high paren-
tal satisfaction and support as well as the need for more rigorous financial bookkeeping.
The NGS Central Office is currently working on the development of a detailed financial
manual to ensure proper accounting and transparency.

2. Establishment of the Preah Sisovath Annex at Yukanthor HS: As the E2STEM Project
phases out at Yukanthor HS, MoEYS has decided to introduce New Generation School
programming to the school in the form of an extension of Preah Sisovath HS, known as the
Sisovath Annex. Students formerly enrolled in the Online Plus Program at Sisovath will
now be able to study in a face-to-face environment at the new annex. The NGS Program at
Yukanthor HS will utilize a brand-new building recently constructed by the Prime Minis-
ter’s Office to house the annex.

3. Peaking Enrollment: The number of students enrolled in New Generation Schools con-
tinued to grow this year, mainly as a result of the expansion into Yukanthor HS. The total
enrollment at secondary school level reached 6,679 students, up from 5,534 in 2022. Other
schools have also been increasing their admission to new students as new rooms become
available through new construction, demonstrating the high demand for NGS services from
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the general public. When adding primary and secondary school enrollment together, total
enrollment in the NGS System has broken the 9,000 mark and stands at 9,187, a new record.

4. Accreditation Process: Under the supervision of the National Oversight Board, the NGS
Accreditation Subcommittee completed compliance visits to seven schools resulting in the
annual accreditation of six of them while a seventh was placed on probation due to lapses
in accountability. The school will be revisited at the end of the 3-month probation period
to check whether compliance has been achieved while the remaining three schools in the
NGS System will be visited in the next reporting period.

5. Planning for Expansion: The increasing magnitude of parental support to the NGS Sys-
tem has started to free up resources provided by MoEYS for operational costs. As a result,
MOoEYS and MoEF have agreed to fund an expansion into two new schools in the 2024
funding request, which will be reviewed by the two Ministries in August 2023. One of the
new schools will be located in Siem Reap while a second site is currently under consider-
ation in one of three provinces: Prey Veng, Kampot, and Kampong Thom.

6. Completion of Project Work Manual: During the reporting period, the NGS Team un-
dertook a major new activity to produce a training manual focusing on Project Work
Method. The manual essentially systematizes and documents the knowledge and practices
in Project Work that have been generated by New Generation Schools over the last several
years. The manual was completed in March 2023, translated into Khmer, and will be
printed for national dissemination in August 2023.

7. Gaming Technology Skills Accelerator Initiative: KAPE has identified funding for a
new initiative dealing with Gaming Technology, which is the fastest growing subsector in
the ICT field. This initiative has been configured as a skills accelerator program to help
MOoEYS comply with expectations to accelerate the training of Cambodian youth to meet
the challenges of the 21% Century economy. Under this initiative, KAPE has entered into a
Public-Private Partnership with a Canadian firm called Apptessence to develop and pilot a
cutting-edge curriculum designed to prepare secondary school students to work in a gaming
environment. The pilot was successfully completed in June 2023, setting the stage for a
round of revisions and re-piloting in the next school semester.

8. Capacity Building Activities: During the first six months of 2023, KAPE organized sig-
nificant amounts of capacity-building for new teachers as well as refresher training work-
shops for existing teachers. This capacity-building took many forms including exposure
visits (e.g., to Thailand), face-to-face workshops, and online training events. The work-
shops organized during the reporting period were quite diverse and ranged from STEM
Education, Project Work (using the new manual), Using Mentoring Software (i.e., Ob-
servic), Techniques to Incorporate ICT in the Classroom, and Using Al (e.g., Robotify,
BSD). Altogether, 62 days of workshops were organized involving 803 participants (mostly
teachers, librarians, and administrators) during the period January to June 2023.

Challenges Encountered in Implementation: A number of key challenges have been
identified during the reporting period that will require additional support and advice from the
National Oversight Board. These challenges are summarized below:

1. Challenges Arising from School Independence: As New Generation Schools become
more self-sufficient (as a result of expanded parental support) and increasingly more ma-
ture in terms of their administrative and technical capacity, there is an emergent risk that
schools may start to stray from the guidelines laid out in the MoEYS’ National New Gen-
eration School Policy.

2. Short Shelf Life of Technology: As investment cycles in many schools come to an end,
the NGS System is noticing that much of the equipment procured during earlier cycles is



in need of replacement. This refers mainly to teacher laptops, tablets, and desktops (in com-
puter labs). With the rapid evolution of technology, many devices become obsolete quickly
and either require updating or replacement. Because technology plays such an important
role in the modernization of New Generation Schools, there will be an on-going need for
continuous investment to replace obsolete equipment.

Financial Risks of External Income Streams: The financial income of New Generation
Schools has been steadily growing as more and more parents buy into the idea of funding
high educational quality models that are transparent, rationalized, and well-governed (as
well as cheaper than rien kua). In order to increase the capacity of schools to manage their
funds more responsibly, the NGS Central Office has sought to create a more detailed set of
accounting guidelines that will meet the current financial management needs of all schools.

Status of the New Generation Pedagogical Research Center at NIE: As the National
Institute of Education moves forward with internal reforms and restructuring, the independ-
ent status of the New Generation Pedagogical Research Center has recently come into ques-
tion. In the current organizational structure of the institute now approved by MoEYS, the
NGPRC will no longer be an independent research center but rather a department within
the institute. The designation of the center will be changed to ‘New Generation Pedagogical
Research Department.” By being absorbed into the NIE structure, many of the current free-
doms enjoyed by the Center may be lost, thereby hobbling its independence and effective-
ness. Thus, the status of the Center needs clarification.

Official Status of Mentors and Dwindling Applicant Pools: The NGPRC has recently
reported a decline in the number of applicants who wish to become mentors. Over the last
several years, the number of applicants has declined from over 150 (for 25 places) in the
first year of Center operation to about 70 or less in more recent years. The Center is cur-
rently looking at a number of measures that may re-ignite interest in becoming a Mentor
including official recognition and status for school-based mentors by the Personnel Depart-
ment.

The Importance of an Independent Accreditation System: As existing New Generation
Schools grow more mature in their operation and new schools are expected to enter the
system starting in 2024, it is increasingly important for there to be in place an independent,
well-resourced Accreditation Unit within the NGS System. The Accreditation Unit can then
focus more fully on helping schools to adhere to NGS philosophies and tenets as well as
orient new schools to accreditation criteria, as they start their investment cycles.

Need to Address Exam-driven Learning That Undermines 21%* Century Skills: One of
the main obstacles to improving education in Cambodia relates to the test- and textbook-
driven nature of the teaching-learning process. Because teachers, students, and parents are
so fixated on achieving good marks on standardized paper & pencil tests, there is little
interest in using new teaching methodologies, ICT, or science lab facilities, since these
things have little effect on helping students to pass standardized tests. New Generation
School strategies have sought to wean schools away from the practice of using high-stakes
examinations to assess student learning and have resolutely resisted pressure to introduce
high-stakes testing into the School Accreditation process. However, there has been increas-
ing pressure to accommodate test-driven approaches to school development within the
NGS System, which may cause a diminution in educational quality and undermine the use
of modern teaching methodologies.

The Challenge of Maintaining Dynamism in the Face of Demands for Standardiza-
tion: Although many observers frequently focus on the material investments in a New Gen-
eration School as a defining characteristic, the core substance of a school’s transformation
into a high- quality educational institution is really more focused on changing the
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‘mindsets’ of administrators, teachers, and students so that schools are in a constant state
of dynamic change and innovation. Although the New Generation School development
strategy is clearly to promote growth mindsets among stakeholders, there is nevertheless
an undercurrent of sentiment that pushes against continuous change as per the behavioral
norms commonly found in most public schools.

General Conclusions: The present academic year has been characterized by a number of
key interrelated trends that indicate accelerating maturity and self-sufficiency among New
Generation Schools. This maturity mainly manifests itself in the form of higher quality educa-
tional services and improved levels of governance. These improvements have been validated
by a school accreditation process that is growing increasingly more important and rigorous.
Official accreditation provides concrete evidence to parents that educational quality and gov-
ernance is increasing, thereby justifying more financial support to schools from parents. As a
result, schools are finding ever stronger financial support from parents leading them to a point
of greater self-sufficiency. And as schools become more self-sufficient, they are also becoming
less reliant on government funds, which is helping the program to free up funds that can be
used for an expansion to more school sites.
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Maker-spaces in NGS Libraries now play a major role for student research and collaboration.



2. BACKGROUND
2.1 Past & Future Trends in NGS Reforms

The New Generation School System is now in its eighth year of implementation. New Gener-
ation Schools refer to important reforms within the public education system that have created
autonomous state schools with significant freedoms linked to the condition that they promote
educational innovation. As the New Generation School system becomes more systematized, it
is also providing an important platform to MoEYS to undertake new experimental initiatives
(e.g., Gaming Technology Skills Accelerator, Coding, etc.) and develop cutting-edge training
manuals on the latest 21%* Century educational trends (e.g., Project Work, Flipped Classroom,
Blended Learning, etc.). The establishment of New Generation Schools represents the culmi-
nation in educational reforms that accommodate a two-track development approach for the
education system. Two-track development refers to high and low investment strategies to de-
velop the education system that avoids a ‘lowest common denominator’ approach that is pop-
ular with so many donors. Such an approach reflects a conscious decision on the part of the
Ministry of Education, Youth, and Sport (MoEYS) to make a long-term commitment to high
investment in well-governed schools that will produce the high-quality human resources
needed to turn the education system around in the long run. Such an approach mitigates the
risks associated with donor investments in a ‘minimum standard’ for the rest of the country’s
schools, which often results in a ‘race to the bottom’ that

inadvertently undermines human resource development  Box 1: What is the Educational
(see Box 1). Race to the Bottom?

New Generation School Reforms started in 2016 and cur-  In educational contexts, a ‘race to the
rently comprise six secondary schools, four primary l{ﬁgfnrglr;i‘;ﬁ;fdg ztfr?;ﬁnfl .(;C;iv(;f;re
schools, and a tertiary institution, known as the New Gen-  product quality, in this case the learn-
eration Pedagogical Research Center, that trains teacher  ing of students, is sacrificed in order
mentors (mostly for NGS placement) at the National In- ~ to meet minimum test standards man-
stitute of Education in Phnom Penh. New Generation  dated by a central authority. That is,
Schools are akin to ‘charter schools’ and operate as re;ﬁ?;%g?g:::gﬁﬁ bfs(;gﬁiige
highly autonomous educational institutions within the ﬁlore e 5 minimuri.

public education system. The establishment of such

schools is intended to promote educational reform and

innovation. These ten New Generation Schools within the NGS System receive support both
directly or indirectly from MoEYS as well as the Franks Family Foundation, Child Fund, and

the Oak tree Foundation (though the last two have since phased out their assistance).

Although funding levels for NGS have been frozen since 2018, total financial support from
MOoEYS over the last eight years reached $12.91 million this year with an additional $1.187
million from private foundations or approximately 9% of the total. Total funding from all
sources for the New Generation School Initiative reached $14,097,000 this year (see Table
2.1). Non-state sector development partners continue to play a major role in NGS program-
ming, particularly as this concerns the temporary credits provided to the NGS system during
the long period at the beginning of the fiscal year when government funds are being processed.

The New Generation School Initiative spent the period 2016-18 in an expansion mode, adding
two or three schools to the system each year. Since that time, NGS reforms have been gearing
up for an expansion with the decision in 2023 to absorb into the state-funded system three
schools formerly supported by external donors. Unlike many government programs, NGS re-
forms are funded primarily through government tax revenues rather than through bi- and multi-
lateral loans and grants, in which donor agendas and predilections often hinder freedom in
design and implementation. This lack of donor interference may be one of the reasons why
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NGS Reforms have been so successful.
Table 2.1: Investment in New Generation Schools at All Levels, 2015-23

Franks Schools & In-
Year MOEYS Family Child FuPd Oaktre'e Total stitl:Jtions Re-
Foundation Australia Foundation ceiving Invest-
ment
Secondary Schools
2015 $374,000 -- -- $124,000 $498,000 2
2016 $355,000 $141,000 $150,000 $74,000 $720,000 3
2017 | $1,270,000 $100,000 $150,000 S0 $1,520,000 5
2018 | $1,417,000 $59,000 $100,000 S0 $1,576,000 6
2019 | $1,417,000 -1 $77,000 S0 $1,494,000 6
2020 | $1,417,000 -2 $77,000 S0 $1,494,000 6
2021 | $1,417,000 --3 $77,000 S0 $1,494,000 6
2022 | $1,417,000 -4 S0 S0 $1,417,000 6
2023 | $1,417,000 -5 $0 $0 $1,417,000
Total $10,501,000 $300,000 $631,000 $198,000 $11,630,000 6
Primary Schools
2017 $40,000 -- -- -- $40,000 2
2018 $296,000 -- -- -- $296,000 2
2019 $250,000 -- -- -- $250,000 2
2020 $250,000 -- -- -- $250,000 2
2021 $250,000 -- -- -- $250,000 2
2022 $250,000 $13,000 $263,000 3
2023 $251,000 S0 -- -- $251,000
Total $1,587,000 $13,000 - - $1,600,000 4*
New Generation Pedagogical Research Center-NIE (Higher Education)
2019 $163,000 $15,000 $30,000 -- $208,000 1
2020 $163,000 S0 S0 - $163,000 1
2021 $163,000 S0 S0 -- $163,000 1
2022 $163,000 S0 S0 -- $163,000 1
2023 $170,000 S0 S0 -- $170,000 1
Total $822,000 $15,000 $30,000 - $867,000 1
GRAND TOTAL $12,910,000 $328,000 $661,000 $198,000 $14,097,000 11

*Includes one self-supporting primary school and one supported by FFF.

! Does not include $272,000 interest-free loan to programming while government-funding was processed.
2 Does not include $330,000 interest-free loan to programming while government-funding was processed.
3 Does not include $365,000 interest-free loan to programming while government-funding was processed.
% Does not include $282,000 interest-free loan to programming while government-funding was processed.
5 Does not include $238,000 interest-free loan to programming while government-funding was processed.



2.2 General Overview of Operations during the Period

Accelerating Sustainability, Increasing Parental Support, & Financial Accountability:
Parental contributions to New Generation Schools continue to break records. In 2022, contri-
butions reached $1.6 million while in 2023 they have reached $1.8 million. This is a huge
number of resources that will enable schools to cover the recurrent costs of operating a New
Generation School with minimal reliance on MoEY'S. Of course, MoEYS will continue to pro-
vide some support to ensure that poor families can send their children to attend New Generation
Schools without any need for payment. The vast amount of parental resources pouring into
New Generation Schools is a sign of high parental satisfaction and support as well as the need
for more rigorous financial bookkeeping. The NGS Central Office is currently working on the
development of a detailed financial manual to ensure proper accounting and transparency.

Establishment of the Preah Sisovath Annex at Yukanthor HS: As the E2STEM Project
phases out at Yukanthor HS, MoEY'S has decided to introduce New Generation School pro-
gramming to the school. NGS will be organized as a ‘school in a school’ model at Yukanthor
HS and will be under the direct oversight of Preah Sisovath HS, which is one of the most
experienced New Generation Schools in
the NGS System. Students formerly en-
rolled in the Online Plus Program at
Sisovath will now be able to study in a
face-to-face environment. The NGS Pro-
gram at Yukanthor HS will utilize a
brand-new building recently constructed
by the Prime Minister’s Office; this new
facility is now known as the Sisovath §
Annex. The ability of Sisovath to takeon |
this management responsibility without
direct financial support from the NGS
Central Office is a testament to the grow-

) ) - The Sisovath Annex: A new and modern structure was
ing capacity of the Ministry to manage  donated to Yukanthor HS by the Prime Minister’s Office
New Generation Schools on its own. to house the NGS expansion into the school.

Peaking Enrollment: The number of

students enrolled in New Generation Schools continued to grow this year, mainly as a result of
the expansion into Yukanthor HS, which is under the management control of Preah Sisovath
HS. Approximately 600 students were able to gain entry to the NGS System through this ex-
pansion, bringing the total number of secondary school students enrolled in the system to 6,679,
up from 5,534 in 2022. Other schools have also been increasing their admission to new students
as new rooms become available through new construction, demonstrating the high demand for
NGS services from the general public. When adding primary and secondary school enrollment
together, total enrollment in the NGS System has broken the 9,000 mark and stands at 9,187,
a new record.

Planning for Expansion: As noted earlier, the increasing magnitude of parental support to the
NGS System has started to free up resources provided by MoEYS for operational costs. As a
result, the NGS Central Office has included a request in its 2024 budget to add two more New
Generation Schools to the system within the existing budget. One school in Siem Reap Prov-
ince is currently under consideration as well as one site in three other provinces (Kampot, Prey
Veng, and Kampong Thom). Initial surveys at one school in Siem Reap have indicated that
there is strong community support for this expansion and a critical mass of teachers who are
willing to join the program. Pending negotiations with the Ministry of Economy and Finance
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(MoEF), it is hoped that the NGS System will finally begin a long-awaited expansion into new
schools.

Formal Absorption of Three More Schools into the New Generation School System: Alt-
hough the number of schools in the NGS System has always been reported as 10, three of these
schools were formerly supported from other sources of funding (e.g., Child Fund). Now that
Child Fund has completed its investment cycle with hand over to the government, MoEYS has
decided to shift current funding to support these three schools (one of which was supported
only through local funds). Absorbing these three schools into the NGS System has been made
possible as a result of increasing parental support to other schools, which has freed up enough
funds to enable government support without increasing the existing budget. As a result, all 10
schools in the NGS System are now all under the direct supervision of MoEYS.

Completion of Project Work Manual: During the reporting period, the NGS Team undertook
a major new activity to produce a training manual focusing on Project Work Method. The
manual essentially systematizes and documents the knowledge and practices in Project Work
that have been generated by New Generation Schools over the last several years. The manual
was completed in March 2023, translated into Khmer, and printed for national dissemination
in July 2023. The development of this manual was requested by the Minister himself to help
MOoEYS increase the capacity of normal schools to practice Project Work Methodology. Be-
cause the manual has a user-friendly layout with discrete session plans for trainers and course
materials for workshop participants, any trainer with a decent education background should be
able to use the manual to train teachers in his/her province, district, or school. A Project Work
Manual Launch Event is planned to take place in August 2023 to kick off Ministry efforts to
promote project work in more schools. The completion of this manual demonstrates how NGS
programming can have beneficial knock-on effects to the general education system as well as
New Generation Schools.

Gaming Technology Skills Accelerator Initiative: KAPE has identified funding for a new
initiative dealing with Gaming Technology, which is the fastest growing subsector in the ICT
field. This initiative has been configured
as a skills accelerator program to help
MOoEYS comply with expectations to ac-
celerate the training of Cambodian youth
to meet the challenges of the 21 Century
economy. Under this initiative, KAPE
has entered into a Public-Private Partner-
ship with a Canadian firm called Apptes-
sence to develop and pilot a cutting-edge
curriculum designed to prepare second-
ary school students to work in a gaming
environment. The pilot was successfully
completed in June 2023, setting the stage
for a round of revisions and re-piloting in
the next school semester. KAPE is cur-
rently negotiating with Lichtenstein Eco- ~ Vew Gaming T, echnolog){ Deve]opment ljab: Students at
nomic Development (LED) to try to ac- Preqh Sisovath HS participate in a new pilot to leqrn

. . . .. gaming technology skills that will help them work in one
quire funding for an expansion of this in- of the fustest growing ICT subsectors.
itiative to more New Generation Schools
in 2024.




3. KEY ACCOMPLISHMENTS & ACTIVITIES DURING THE PERIOD
System-wide Activities
3.1 Update on Programming Scope

Enrollment in the NGS System increased this year to 9,187 students at the start of the 2023
academic year across both the primary and secondary school sectors (see Table 3.1). This com-
pares with 7,970 students last year. Unit costs have also continued to decline, dropping from
8256/student last year to $201 this year for secondary level; primary school unit costs have
also declined from $156/student to $130. The decline in unit costs has been driven mainly by
increasing enrollment demand, the completion of infrastructure upgrading at older New Gen-
eration Schools, and most importantly by the shift in financial support to parents in accredited
schools. With a planned expansion to two more schools in 2024 and the growth of the Sisovath
Annex at Yukanthor HS, the NGS System expects to see a continuation in enrollment growth
for NGS educational services. Analyses of Pupil Class Ratios and Pupil Teacher Ratios also
indicate that most schools are maintaining accreditation standards to keep PCR and PTR levels
below a level of 36:1 to ensure that large class sizes do not dilute educational quality. In this
respect, the overall PCR and PTR level at secondary school level are 34:1 and 14:1, respec-
tively; while for primary school level they are a respectable 34:1 and 22:1, respectively.

Table 3.1: Enrollment, Investment Sources, & Historical Background across all New Generation Schools
(2023)

Province School Name Enroll- No. of | Teachers | Investment | Establishment | NGS Develop-
ment Classes Source Date ment Model
(2023)
Secondary School Level
Phnom Preah Sisovath HS 1,7326 | 52 122 MOEYS-FFF Oct 2015 SC::}?(LC')T @
Penh
Prek Leap HS 1,292 36 93 MOEYS-FFF Oct 2017 Whole School
New School
Kampong | un Sen Kampong 636 16 41 MOEYS-FFF Oct 2015 , /
Cham Cham HS Dying School
Peam Chikorng HS 1,258 38 85 MOEYS-FFF Oct 2018 Whole School
Kandal Prek Anchanh HS 1,253 36 86 MOEYS-FFF Oct 2017 Whole School
Svay Rieng | Kok Pring HS 508 15 40 Ch"?:FFF“”d' June 2015 Whole School
Subtotal 6 schools 6,679 193 467 3 Sources - 3 Models
Unit Costs/ |\, .+ cost: $201 per student 34:1 14:1 - - -
PCR/PTR
Primary School Level
i -sup- New School
Kampong Demonstration 489 15 2 Self s.up Oct 2015 \ /
cham School porting Dying School
Angkor Ban PS 354 12 22 MOoEYS Oct 2017 Whole School
§;$p°ng Akhea Mahasei PS 1,269 36 54 MOEYS Oct 2017 Whole School
Svay Rieng | Svay Prahuot PS 396 11 19 Child Fund June 2015 Whole School
Subtotal 4 Schools 2,508 74 116 3 Sources - 2 Models
Unit Costs/ . . . .
PCR/PTR Unit Cost: $130 per student 34:1 22:1
Zrla"d To- 10 Schools 9,187 | 267 583 - - -
Unit Costs/
PCR/PTR Unit Cost: $182 per student 34:1 16:1 - - -
for All

6 Includes students enrolled at Yukanthor HS.
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3.2 Entrance Examination Results

The rate of admission at New Generation Schools increased somewhat from 63% in 2022 to
65% in 2023 (see Table 3.2). Admission rates increased at secondary school (from 60% to
65%) while decreasing at primary school level (82% to 70%). Among secondary schools, Prek
Leap HS surpassed Preah Sisovath HS with the most restrictive admission rate (59%) while
Peam Chikong HS (83%) had the least restrictive admission rate. Rural schools like Angkor
Ban (Kampong Cham) and Svay Prahuot (Svay Rieng) continued to do normal admission with
no testing requirements at Grade 1, as we can say that children at this level tend to be a blank
slate. Urban primary schools continued to administer admission tests and require that children
first attended preschool as an admission requirement. Demand at urban primary New Genera-
tion Schools continues to be very high with many more children applying than there are avail-
able seats. Across all schools, there were 3,143 applicants for only 2,242 available seats, indi-
cating that demand for NGS services continues to exceed demand.

Table 3.2: Test Results among Students Applying for Entry to New Generation Schools, 2023

Name of School Total Seats | Applicants Total Total Applications [Students Accepted as
Available Tested Passing Accepted a % Applicants

Secondary Level
Hun Sen Kg. Cham HS* - - - - -
Preah Sisovath HS 562 935 418 562 60%
Prek Leap HS 367 601 381 353 59%
Prek Anchanh HS 337 517 316 337 65%
Kok Pring HS 168 198 139 135 68%
H.S Peam Chikorng HS 473 404 293 336 83%
Subtotal 1,907 2,655 1,547 1,723 65%
Primary Level
Demonstration School 69 153 69 69 45%
Akhea Mahasei PS 266 335 266 272 81%
Angkor Ban PS** - - - - -
Svay Prahuot PS** - - - - -
Subtotal 335 488 335 341 70%
GRAND TOTAL 2,242 3,143 1,882 2,064 65%

*Hun Sen Kampong Cham HS has closed external Grade 7 admissions to accommodate children enrolled in the adjacent primary
school (Demonstration School); **Admission at Grade 1 at these rural schools is not subject to an Entrance Exam.

3.3 Accreditation Results for 2023

Accreditation visits to New Generation Schools are becoming

an increasingly frequent occurrence as all schools have now PO i
completed their investment cycles and are eligible for accred- 1 . N
itation reviews. These reviews are necessary for a school to

nnendsi wsee fefign

keep its New Generation School status and enjoy all the ben- ImesmRS st
efits afforded to such schools under MoEYS’ NGS Policy msa%m%ﬁéﬁmmeﬁ{s;
Framework. This includes the right to solicit admission fees arncedmed
from parents and pay incentives to teachers. During the re- A -

porting period, the Accreditation Team visited seven
schools. As noted in previous reports, schools must achieve
100% of Absolute Performance Criteria (of which there are
12) and at least 50% of Preferred Performance Criteria (of
which there are also 12). Based on a report from the Accred-
itation Team, which is comprised of both MoEYS and
KAPE staff, six schools achieved full accreditation while a
seventh (Peam Chikong HS) was placed on a 3-month

uqam:agmsmma?gaqmvgm’sqmmn
Sobm
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probation due to lapses in financial record keeping, which is considered an Absolute Perfor-
mance Criterion necessary for accreditation (see Table 3.3). The Accreditation Team has given
the school three months to clean up its books at which time it will receive a second visit. Three
other schools will also receive their accreditation visits during the next six months. A final
Accreditation Report was submitted to the National Oversight Board and MoEYSS in June 2023.

Table 3.3: Summary of Accreditation Results in 2023

school Province Provisional Score Based on Accreditation Next Steps
Performance Criteria Status .
1. Preah Sisovath HS Phnom Penh 22/24 (92%) Achieved Prepare for 2024
2. Prek Leap HS Phnom Penh 23/24 (96%) Achieved Prepare for 2024
3. Hun Sen Kg Cham HS Kampong Cham 23/24 (96%) Achieved Prepare for 2024
3-month Revisit School at
4. Hun Sen Peam Chikong HS | Kampong Cham 18/24 (75%)* . end of Probation
Probation .
Period
5. Prek Anchanh HS Kandal 22/24 (92%) Achieved Prepare for 2024
6. Kok Pring HS Svay Rieng 23/24 (96%) Achieved Prepare for 2024
7. Svay Prahuout PS Svay Rieng 21/22 (95%) Achieved Prepare for 2024
8. Anuwat PS Kampong Cham -- - Waltmg.fc.)r Accredi-
tation Visit
9. Akhea Mahasei PS Kampong Speu - - Waltmg.fc.)r Accredi-
tation Visit
10. Angkor Ban PS Kampong Cham - - Waltmg.fc.)r Accredi-
tation Visit
Schools Accredited - 6 Achieved -

*One Absolute Criterion not achieved.
3.4 Capacity-Building Events during the Reporting Period

During the first six months of 2023, KAPE organized significant amounts of capacity-building
for new teachers as well as refresher training workshops for existing teachers. This capacity-
building took many forms including exposure visits (e.g., to Thailand), face-to-face workshops,
and online training events. All capacity-building events have now trended back to face-to-face
formats, which also tend to be more effective.
The workshops organized during the report-
ing period were quite diverse and ranged from
STEM Education, Project Work (using the
new manual), Using Mentoring Software (i.e.,
Observic), Techniques to Incorporate ICT in
the Classroom, and Using Al (e.g., Robotify,
BSD). Some of the workshops provided were
organized directly by KAPE while others
have consisted of collaborations with other or-
ganizations such as Arduino (an electronics
company specializing in Robotics), and Man-
goSTEEMS (a software company that is helping
KAPE to integrate robotics, artificial intelligence,
and coding into the NGS curricular program).
These kinds of workshops demonstrate the value of
New Generation Schools as a platform to help
MOEYS actually implement 21%" Century learning
that the Cambodian education system desperately

Promoting Modernity in Teaching: STEM Education
Workshop for New Teachers (above); Teachers learn how
to use Mentoring Software (below). A
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needs. Altogether, 62 days of workshops were organized involving 803 participants (mostly
teachers, librarians, and administrators) during the period January to June 2023 (see Table 3.4).

Table 3.4: Summary of Capacity Building Workshops and Events (Jan-June 2023)

x|l ¢ || %
5 o 3 o
3 o 5 (]
3 2 ® 8 Number of Number
R < &
Name of Workshop or Capacity-building Event = 3 %";' Participants | of Days
< - (0]
[ o
= <
(]
Jan to June 2023
1. Observic Training 1 1 350 1
2. BSD Orientation to ICT Teacher 1 15 1
3. Robitify Orientation to ICT Teacher 1 10 1
4. Hands-on Science Workshop 1 1 1 50 2
5. Canva’ Software Training/Integrating ICT in the Classroom 1 1 47 1
6. Question Bank Review Training 1 1 60 1
7. Project Based Learning Training 1 1 45 1
8. Digital Literacy training 1 1 1 21 2
9. M-Learning Training (Librarians) 1 1 1 25 2
10. School Website Training 1 1 1 27 1
11. Early Warning System (EWS) School Management System 1 1 1 90 2
12. Advanced Arduino Training Phase Il 1 1 1 38 45
13. STEM Education Training 1 1 25 2
Total 6 10 1 11 803 62

3.5 Update on NGS Publications

The New Generation School System continued to play the role
of a research development institute for the MoEYS by adding
to cutting-edge training and policy documentation available
for general use in the education system. During the reporting
period, NGS technical personnel developed a seminal train-

ing manual on Project Work Methodology as well as a policy

I
document that outlines preferred general practices on student 'nll;!-lﬁ'c“[fw lllllu'(l;( ‘v

assessment (see Section 3.14). The development of the Pro- Useful Session Plagy
ject Work Manual was undertaken as a direct request by the S
Minister of Education, Youth, and Sport to systematize the
NGS approach to using Project-based Methodologies (of
which there are several) in a way so that the document can
be used in general education schools. The document is
highly user-friendly and consists of easy-to-use session
plans for trainers as well as course materials for distribu- -
tion to participants. This is a milestone document that will Y iz
help MoEYS set the stage for a transition to 215 Century educational
practice. Another new document developed during the reporting period refers to a Student As-
sessment Policy document that lays out the need for diverse practices of student assessment

besides paper and pencil tests; the dangers of teaching to the test and the use of high-stakes

INIS FEDUC OR:
TRY OF EDUCATION, &
s

for Trainers

7 Canva is a free graphic design platform that's great for making multi-media presentations, posters, websites, and more. A
drag and drop interface makes customizing thousands of templates simple and easy. Canva's wide array of features allow
you to edit photos without extensive photo editing knowledge or experience.
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examinations; and best practices in student assessment. This document is very timely, as there
is an increasingly acrimonious controversy about the overuse of high-stakes, standardized tests
to enforce learning standards in some educational development projects versus the use of more
diverse evaluation techniques that focus on student project portfolios, task-based assessments,
and formative evaluation.

3.6 Parental Financing Developments and Support for Poor Students

One of the controversial aspects of New Generation School programming is the negotiated
support of parents to schools following a three-year period of investment (in which there are
no fees) followed by accreditation. While some donors criticize this practice because they feel
that education should be totally ‘free’, this attitude overlooks the observation that even in West-
ern countries public schools are supported by taxpayer funding. Beyond this point, public
schools in Cambodia that are ostensibly ‘free’ are actually riddled with unofficial fees and
payments that far exceed the one-time annual fees charged by accredited New Generation
Schools. Such annual fees usually range from as low as $50/student per year in rural areas such
as Angkor Ban PS to $330/student at Preah Sisovath HS (see Table 3.5). New Generation
Schools offer a much more rationalized payment system where parental support flows into
school coffers rather than the pockets of individuals where it usually disappears. The parental
funds that schools receive, currently registering $1.6 million, are actually allocated to support
school services and can be easily monitored for purposes of transparency. Most middle-class
parents indicate that the rationalized payment system offered by New Generation Schools is
actually cheaper than paying the unofficial fees in ostensibly ‘free’ public schools. It is also
cheaper than private schools and in many cases offers a higher standard of education. Safe-
guards are also in place so that qualifying students from poor families do not have to pay any
fees based on a means-test. Overall, about 14% of the students enrolled in New Generation
Schools attend for free with this percentage reaching as high as 27% in certain schools. Thus,
there are clear provisions in place to ensure social equity and inclusion in each New Generation
School.

Table 3.5: Summary of Payment Basis & Revenues from Parents (End of 2022 to be used in 2023)

SITCI Annual Students Paying Students Scholar-
School Name Enroll- S Total X o .
ment Fee Paying asa% ship
1. Preah Sisowath HS 1,730 330 $538,494 1,632 94% 6%
Ef;ah Sisowath Online 55 600 $30,600 51 93% 7%
2. Prek Leap HS 1,292 260 $293,202 1128 87% 13%
3. Ezea Sim Prek Anchan 1,253 250 $279,900 1120 89% 11%
4. E';‘;r:el_z's'(ampong 636 150 $83,985 560 88% 12%
5.  Hun Sen Peam o o
Chikorn HS 1,258 150 $147,135 981 78% 22%
6.  Kork Pring HS 508 65 $30,615 471 93% 7%
7. Anuwath Hun Sen PS 489 100 $42,700 427 87% 13%
Angkor Ban PS 354 50 $13,550 271 77% 23%
Ez:iasm Akkak Ma- 1,269 150 $138,015 920 73% 27%
10. Svay Prahuot PS 396 65 $22,815 351 89% 11%
Total/Average 9,240 157 $1,621,011 7,911 86% 14%

*This service has been discontinued with students transitioning to face-to-face enrollment at Yukanthor HS instead.
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3.7 School Financial System Re-organization

As all New Generation Schools reach the end of their investment cycles and negotiate parental
support to cover recurrent operating costs, there has been an overwhelmingly positive response
from communities resulting in a windfall of about $1.6 million across all schools, as noted
earlier (see Table 3.6). Of course, some communities are better endowed than others and can
provide funds to schools that well exceed the target of 70% coverage of operating costs. The
remaining 30% of operating costs will be made up from government funds, mainly to provide
a cushion for those households that cannot afford to pay an annual fee, currently about 14% of
students (see Section 3.6 above). According to data received from schools, about 50% of
schools have achieved or exceeded the funding target (i.e., 70% of operating costs) to sustain
the operating costs of a New Generation School (see Table 3.6). Given the huge quantity of
funds that are now flowing into New Generation School coffers, there is an urgent need to put
in place a more systematized set of financial regulations that will ensure transparent manage-
ment of all transactions, as expected under the governance requirements of a New Generation
School. In order to develop systematic rules of financial management of funding from all
sources, the New Generation School Central Office has hired a Financial Management Con-
sultant to develop a set of regulations that all schools will be expected to follow. This Financial
Management Policy will be completed in July 2023 and will be followed by training of all
school administrators and accountants in August-September. These new regulations should
help the New Generation School System to avoid financial scandals and ensure that parents
can trust schools to be scrupulous in their management of the funds received.

Table 3.6: School Operating Costs and Projected Income at the End of 2023

School Name Local Total Operat- % of Costs Locally
Support ing Costs Sustained
(Est.)
Secondary Level
Preah Sisovath HS* $559,000 $660,553 85%
Hun Sen Kg Cham HS $83,900 $172,508 49%
Prek Leap HS* $286,000 $314,550 91%
Prek Anchanh HS* $276,000 $231,967 119%
Peam Chikong HS $147,000 $229,742 64%
Kok Pring HS $30,000 $61,620 49%
Subtotal $1,381,900 $1,670,940 83%
Primary Level
Demonstration School* $42,000 $35,000 120%
Akhea Mahasei PS* $135,000 $123,553 109%
Angkor Ban PS $13,500 $46,594 29%
Svay Brahuot PS $22,800 $43,200 55%
Subtotal $213,300 $244,347 87%
Total $1,595,000 $1,904,287 84%

*Schools that have achieved or exceeded the funding target of 70% or more for sustained operation.
3.8 Rationalization of the School Investment Planning Process

An issue related to the rapid increase in community funding of all New Generation Schools
relates to the process through which schools plan and program the funds at their disposal. Dur-
ing the three-year government investment cycle, most planning and programming decisions
(especially those relating to capital expenditures and teacher incentives) were made by the New
Generation School Central Office. Only about $10,000 to $20,000 was entrusted to schools for
purposes of discretionary spending (e.g., School Improvement Planning). Now that schools
have shifted their reliance from government to community funding for most expenditures and
with the rapid increase in available funds at their disposal, the New Generation School Office
has had to move quickly to accelerate capacity-building efforts of all schools so that they can
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plan and program ALL funds in a rationalized manner with the school’s best interests in mind.
For example, it has been necessary to provide clear guidelines governing how quickly and
under what circumstances incentive payments to teachers and administrators can be increased
(see Annex 1). In this respect, all such increases must first be reviewed and approved by the
National Oversight Board and cannot be introduced unilaterally by schools. Such protocols
align with the accountability provisions in the New Generation School National Policy. Simi-
larly, schools have been trained to adhere to guidelines that ensure a balance between capital,
personnel, and general administrative expenditures. All this guidance takes the form of ration-
alized annual budget documents that provide the center point for the financial management
regulations in the Financial Policy document described in Section 3.7 above.

3.9 Progress on NGS Building Renovations for 2023

With the arrival of government funds
in May 2023, the NGS Central Of-
fice moved quickly to implement
planned investments in infrastruc-
ture. Altogether, investments are be-
ing undertaken in 23 educational fa-
cilities as well as landscaping (see
Table 3.7). Some of the largest in-
vestments undertaken this year relate
to the emplacement of multi-purpose
auditoriums in Akhea Mahasei PS
and Kok Pring HS. Community |
funding has supplemented these in-
vestments, which cost between
$20,000 and $30,000 each.
These facilities provide comfort-
able, wired halls with permanent
seating. With the completion of
these investments, all schools
will have in place modern meet-
ing halls except for Angkor Ban
PS. The program is also making
major investments in Canteen fa-
cilities at both Prek Anchanh HS
in Kandal and Peam Chikong HS
in Kampong Cham Province.

The program has also undertaken
a number of renovations to key
facilities that were built at the
start of the program and have be-

come somewhat rundown

through high rates of student uti- Renovations and New Construction Underway: A new auditorium at Kok
.. g g . Pring HS in Svay Rieng nears completion (above); Renovations at the Preah

lization. 1In this respect, the Sisovath HS Library will help bring the library up to par with improvements

ground-breaking library at Preah  az other newer libraries in the NGS System (below). A

Sisovath HS received a major

facelift during the reporting period, bringing the facility back to its former glory. Similar ren-
ovations are also underway at Kok Pring HS in Svay Rieng. These and other renovations should
be completed by September 2023.
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Table 3.7: Summary of On-going Renovations in Infrastructure in 2023

Facilities to be Renovated

QL oy %D =
School Name § g 2 2 g ‘E E § ga

58 | = e | o | 2| 8| 8 S| 2| g3 | Total

1308 |2|g|E|E|l=a|E|E|S|5°

°5|2 |S|6|5|&|28|5| < 3
1. Preah Sisovath HS 1 1* 1,684 2
2. Hun Sen Kampong Cham HS 1** 1,597 1
3. Prek Leap HS
4. Prek Anchanh HS 1 1
5. Peam Chikong HS 1 1
6. Kok Pring HS 5 6 1 1 13
7. Angkor Ban PS
8. Akhea Mahasei PS 1 1 2
9. Demonstration School (Kg Cham)
10. Svay Prahout PS 3 3
Total 10 6 2 1 2 2 23

*Renovations; **Life Skills Room
3.10 New Generation School Retreat Meeting

On 10-11 July 2023, the NGS Team held an re-
treat meeting in Kampot Province to reflect on
key issues in program implementation. This
two-day retreat was attended by all technical
staff working in the program as well as the
KAPE Finance Team and associated consultants
to help guide the process of improved financial
management in schools. Several of the key top-
ics discussed during the retreat included the top-
ics that are summarized in Box 2. This retreat
provided a good opportunity for everyone to re-
flect on problems and challenges, rethink cur-
rent strategies, and modify future programming
accordingly.

3.11 Planned Expansion of NGS Programming

Box 2: Summary of Discussion Topics during Inter-
nal NGS Program Retreat in Kampot

1.

Overview of Achievements to Date and Current
Challenges: Discussion on positive outcomes and
prioritizing the most serious problems.

Reflecting on a philosophy of Freedom in Struc-
ture: How can we ensure that the freedom afforded
to New Generation Schools does not result in faulty
programming?

Strengthening  Financial Management in
Schools: This topic afforded time for participants
to better understand the financial issues facing the
NGS System as parents rapidly increase their finan-
cial support. The Financial Management Consult-
ant was able to provide a report on her findings and
next steps for capacity-building.

Status Report from the Accreditation Unit: The
Accreditation Unit shared the latest findings of the
Accreditation Team and on-going problems at Ang-
kor Ban PS and Peam Chikong HS.

Status Report from New Generation Pedagogical
Research Center: The Center reviewed planning
for the next intake and posting of current graduates.
Expansion needs were brought into focus during
these discussions as NGPRC will need to provide
over 100 mentors for planned expansion.
Strengthening the M&E within the Program: The
program is planning to create an automated dash-
board that will automatically generate data for users
without having to request data from the M&E sec-
tion. A Terms of Reference for a planned consul-
tancy has been completed and approved. A con-
sultant will be hired for this purpose in 2024 and the
system should become operable by mid-2024.

The increasing magnitude of parental support to the NGS System described above has started
to free up budgetary resources provided by MoEYS for implementation and recurrent costs. As
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a result, the NGS Central Office has included a request in its 2024 budget to add two more
New Generation Schools to the system within the existing budget. The addition of these schools
would bring the total number of New Generation Schools up to 13 if one includes the expansion
that has already occurred at Yukanthor HS (which technically is considered part of Preah
Sisovath HS). In addition, it should be noted that the Asian Development Bank will also be
supporting investment in an additional eight schools under the new CamStepUp Project starting
in 2024-25. In terms of the expansion planned by the NGS Central Office, two schools in Siem
Reap Province were under consideration including Wat Svay HS (in Krong Siem Reap) and
Aranhreangsei Jr. HS (in Bakhong District). Unfortunately, teachers at Wat Svay HS rejected
NGS investment leaving only Aranhreangsei Jr. HS on board. Additional sites in Kampong
Thom, Prey Veng, and Kampot are now under consideration for a second site. Pending nego-
tiations with the Ministry of Economy and Finance (MoEF), it is hoped that the NGS System
will finally begin a long-awaited expansion into new schools starting in January 2024.

3.12 Planning for International Conference on Autonomous Schools

1?11’1 important mlles.t Onﬁ e\tient 15 Felng P lannqd b}{ Box 3: Goals of the International Confer-
the NGS Program in the form of an international  o;ce on Autonomous Schools
conference on Autonomous Schools. The goals of 1. Create a better-informed and networked inter-
the conference are summarized in Box 3. Mainly, national constituency that can effectively ad-
th £ h to bring t ther lik inded vocate for educational reforms involving Au-
e conference hopes to bring together like-minde tonomous Schools.
?ducators throughout southeaSt AS@ th) are try- 2. Document innovative thinking on a variety of
ing to promote educational reform in their respec- topics that relate to Autonomous Schools
tive countries by supporting autonomous school in- through an annual publication linked to the
ce . New Generation Pedagogical Research Cen-
itiatives. The NGS program itself was based on a

ter.
prototype observed in Thailand (i.e., Lamplal.me‘lt 3. Create a permanent Autonomous Schools Sec-
Patana School) as far back as 2007 and other simi- retariat based in Cambodia that will advocate
lar initiatives are also under way in Lao PDR and o7 TR OIS Selims] rEinn.

possibly Bangladesh. The conference will
bring over 100 researchers and practition-

ers together along with a number of devel- 2529 cptember 2022

okKha nom Pen otel,

opment partners and government to share Strect Keo Chanda, Pinom
Penh 12110

ideas and build a permanent secretariat that

will be responsible for networking and fu-
. . (J

ture cooperation. The conference will be gl

held at the Sokha Hotel in Phnom Penh on NGS INTERNATIONAL

28-29 September 2023 and will feature

H.E. Dr. Hang Chuon Naron, Minister of

Education, Youth, and Sport as the keynote International Conference on Autonomous Schools

speaker. Over 15 presentations and panel ~ asaKey to Education Reform:

. . . Planning for a New Generation of Schools for Southeast Asia & Beyond

conference, which will culminate in a se-  Sponsoredby: eI Cr e

ries of recommendations for the establish-

ment of a permanent secretariat to bring the

various initiatives occurring throughout the

o Mil’“stry of i Youth, & Sport (C: ia) This international conference seeks to bring attention to
o CET e A 0 G Gt global efforts to establish autonomous public schools as

" ¢ a key strategy through which to promote educational
o Child Fund Cambodia reforms focused on improved educational quality in the
o New Generation Pedagogical Research Ctr. Southeast Asia Region and beyond. The conference will
o Prek Leap New Generation School in particular focus on specific exemplars of autonomous
o
o
o

. schools such as New Generation Schools, which are now
Hun Sen Cham New School  peing expanded in two countries in the region

Prek Anchanh New Generation School (Cambodia, where it began, and Lao PDR). Similar
1 1 1 i exemplars of autonomous schools will also be
Southeast Asia Region together. The con- o Preshsisovath New Generation school howeased such a5 World Coss Sehoals n Thallane,
. . o Peam Chikong New Generation School Charter Schools in the United States, Academies in the
ference is being funded by both MOEYS  conterence coals s

1. Create a better-informed and networked international Conference Registration & Participation:

al’ld KAPE aS WCH aS a l’lul’l’lber Of NGW constituency that can effectively advocate for © Online Participation is free.

educational reforms involving Autonomous Schools. o Onssite Participation is $30/person and includes

Generation Schools in Cambodia and Child 2 pocumentinnovative thinking on avariety of topics that _— paneh 2 efiestments

relate’ to; Autanomous Schools through| an annual https://forms.gle/RCHWI8ILPGLTNG7V9 or scan QR Code

Fund Cambodia publication linked to the New Generation P\ ® Fo@ e, e
. Research Center. Mr. Phann Bunnath (KAPE) [=]355 m]
3. Create a permanent Autonomous Schools Secretariat (p.bunnath@kapekh.org) | o
based in Cambodia that will advocate for autonomous Dr. Sun Somara (NGPRC) A
school reforms (somara@kapekh.org) (O] H
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3.13 Update on Learning Management Systems

With the start of the new school year in January 2023, the
NGS Central Office was able to ensure that five New Gener-
ation Schools were able to adopt the use of Learning Manage-
ment Systems (LMS) in their respective schools. Those that  * .

. . . is a software app for the admin-
are not yet using LMS are using a simpler platform called . N
Early Warning System (EWS). The LMS platform is provided  ing, and delivery of educational
by Cambodia Mobile and ranges in cost from between $6 to  courses, training programs, or
$12 per student per year depending on the scope of the ser-  learning development programs.
vices provided. Schools have chosen service packages based
on their available resources. Essentially, the LMS provides a systematic connection between
the school and parents whereby the latter can track the attendance of their children, their aca-
demic progress, and direct access to the school for informational and news purposes (see Box
4). A tutorial on the LMS used in the New Generation School System can be found at the
following link: http://www.youtube.com/embed/xSIrBJnbvdI?autoplay=1.

3.14 Development of Student Assessment Policy for NGS

One of the publications developed by the NGS
Team relates to a concise policy statement for New
Generation Schools as they plan for student evalu-
ation (see also Section 3.5 above). There are cur-
rently many controversial issues that are being de-
bated in the Cambodian education system as this
relates to student evaluation. This includes the
merits of high-stakes paper and pencil tests, wash-
back effects on teacher practice, the need for stu-

Box 4: What Is a Learning
Management System?

A learning management system

Ministry of Education, Youth and Spoty

]
Y

Student Assessment

dent portfolios and many other important issues for
which there is little official guidance. Given this
backdrop, the NGS Central Office developed a

Policy

New Generation School
System - Cambodia

policy document that seeks to provide guidance to
schools in the NGS System on how they should ap-
proach student evaluation. The new policy docu-
ment includes several sections that cover the fol-
lowing content areas:

e Philosophies and Principles of Student Assessment

e Recommended Assessment Practices

e Linkages between Assessment Policy and Other
Key Policies

e Roles and Responsibilities of School Stakeholders
in Implementing the Assessment Policy

January 2023

The Minister of Education, Youth, and Sport has expressed interest in this policy document
developed for the NGS System and presented it at International Reading Day festivities earlier
in 2023.

3.15 Exposure Visit to Thailand

As aresult of Covid19, exposure visits to Thailand were suspended for two years. With the end
of the pandemic, the NGS Program has recommenced these exposure visits as an important
means to broaden the horizons and understanding of New Generation School teachers by ex-
posing them to new educational practices in other countries. Using KAPE’s extensive network
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with educators in Thailand, the NGS Central Office was able to organize a study visit in June
2023 to three schools in Thailand, each of which is high-performing school but with very dif-
ferent approaches to how they achieve high outcomes. The schools visited included:

e Lamplaimat Pathana: A famous independent school (with state support) in a rural setting that
forbids competition but rather uses cooperation at all levels as the basis for improved student
learning.

o Chulaphorn Science High School: This school is one of a network of schools that has patron-
age from the Thai Royal Family. Its approach is the total opposite of Lamplaimat Pathana
School with a strong focus on high-powered learning in a very competitive environment.

e Nong Bua High School: A high-performing public school in a poor semi-urban area. This
school achieves high results through its strong leadership where there is a strong bond between
administrators and teachers.

The organization of the study tour in the way described above sought to demonstrate to teachers
that there is more than one possible strategy to build a wonderful learning environment at one’s
school. This philosophy gets to the heart of what makes a New Generation School. That is,
MOoEYS seeks to promote independent thinking and innovation at public schools by providing
autonomy with accountability (i.e., Freedom in Structure); however, there is no standardized
formula for creating a ‘good’ school. Each school is expected to find its own way based on the
desires and preferences of administrators, teachers, students, and communities.

There were 90 Cambodian educators (including 51 teachers) and community members who
participated in the study tour from six New Generation Schools and one affiliated school in
Phmom Penh that seeks to become a New Generation School (i.e., Santor Muk HS) (see Table
3.8). During the visit, Prek Leap and Peam Chikong HS signed MoUs with several Thai schools
to continue the dialogue started during the exposure visit.

Table 3.8: Participation in Exposure Visits to Thailand, 2023

Kampong Cham Phnom Penh Svay Rieng
. Hun Sen Hun Sen Santor

Position Prek Kok Svay Total

Kampong Peam Anuvat PS L HS Muk Pring HS | Brahuot PS

Cham HS Chikorng HS eap HS* g
School Admin- 4 6 1 3 2 2 2 20
istrators
Teachers 10 10 3 19 -- 6 3 51
Community
Members N - N 6 4 N N 10
POE/DOE 2 5 2 9
Total 36 39 15 90

*Not a New Generation School

i - — ’li, : e e/ ) \
Collaborating with Thai Educators: Teachers from Prek Leap work with Ajarn Wichian Chaiybang, a

famed Thai educator at Lamplaimat Pathana School, during a learning game (left); Khmer and Thai educa-
tors pose together at Nong Bua HS in Buriram Province (right).

= S~ 5/
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3.16 Expansion of Coding Pilot to All Schools

As per a request from the Minister of Education, Youth, and Sport, the NGS System has sought
to focus on introducing 21 Century curriculum content into the public education system. One
important pilot that started in 2022 to achieve this refers to the partnership between a software
company called MangoSTEEMS and the NGS System. MangoSTEEMS has agreed to discount
software licenses to the program so that licenses for both Robotify (a coding program) and
Build Something Different (an Al-based software program) together are about $25/student. An
explanation about each licensed program is provided in Box 5. Based on a successful pilot that
occurred at Hun Sen Kampong Cham HS and the Demonstration School, the program has de-
cided to roll-out this cutting-edge curriculum program to nine New Generation Schools, focus-
ing on Grades 5, 6, and 7. MangoSTEEMS has continued to maintain its very deep discount to
Cambodian public schools so that the roll-out was able to start quickly. Altogether, 1,130 pri-
mary and secondary school students will benefit from this program (see Table 3.9).

Table 3.9: Students Enrolled in BSD and Robotics by School, 2023

Schools Robotify Build Something Dif-
ferent (BSD)
Grade Level
(Number of Students)

5 6 7
Secondary Level
Preah Sisovath HS* - - 180
Hun Sen Kg Cham HS* - - 108
Prek Leap HS* - - 144
Prek Anchanh HS* - - 108
Peam Chikong HS - - 108
Kok Pring HS* - - 108
Subtotal - - 756
Primary Level
Demonstration School* 72 72 -
Akhea Mahasei PS 144 - -
Angkor Ban PS - - -
Svay Brahuot PS* 48 48 -
Subtotal 264 110 -
Grand Total 1,130

Box 5: What are Robotify & Build Something Different?

o Robotify: This is an innovative platform for teaching coding using
\)) rO ot I y web-based, 3D robot simulations. The software allows children to
choose drones, submarines, space robots, and other attractive tech-
nologies as the backdrop for their coding exercises. The program of-
fers 100+ hours of coding and robotics courses. https:/www.ro-

botify.com/

Build Something Different (BSD): This software focuses on being
able to integrate real-world, project-based technology curriculum
into all subject areas so that every student, no matter their interest,
can develop the skills required for the future. The curriculum is di-
vided into engaging, easy-to-follow modules that enable students to
do such things as build a data collection app to gather live data from
a soccer game to study in statistics or build a website about the his-
tory of ancient civilizations. The BSD curriculum is also mapped to
US, IB, and British academic standards and can be implemented im-
mediately with no prior experience — 76% of teachers using BSD
have no prior technology experience so that teacher training is very
easy to implement. https://app.bsd.education/
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3.17 National Board Meeting at Prek Leap HS

On 9 May 2023, the National Over-
sight Board, led by H.E. Lao Chao
Vanna, organized a quarterly meet-
ing at Prek Leap HS (Phnom Penh)
to review the achievements, chal-
lenges, and future planning for NGS
programming. The meeting was at-
tended by various representatives of
various departments who are perma-
nent members of the Board as well
as KAPE and school representa-
tives. The Board provided guidance
to the program and schools relating
to expansion, consolidation, and in
particular the growing amount of |
funding that schools are now receiv-
ing from parents. The Board advised the program to take rigorous action to tighten financial
oversight of schools and develop guidelines for incentive increases, which are both reasonable
and based on clear criteria (see Annex 1). The Board recognized that things are changing
quickly in NGS sites and committed to organizing a comprehensive fact-finding visit to all
New Generation Schools during the current academic year.

3.18 New Collaborations, Partnerships, & Networking

The New Generation School System continued to reach out to other partners (see Box 6).
Through the recent Gaming Technology Skills Accelerator Initiative, NGS has reached out to
a number of private schools who are interested in starting a closer collaboration with New
Generation Schools in Phnom Penh. Private schools may also buy into the Gaming Technology
classes in the near future as well. Private schools with whom NGS representatives have met
include:

e FEast-West International School (already signed MoU with Sisovath HS)
e Asia Pacific International School
e True Vision School

The Gaming Technology Initiative has also
made great inroads in terms of reaching out to
private companies that may be able to play arole e  East-West International School (Pedagog-
in the expansion of the new Gaming Curriculum. ical Exchanges) _

This includes Radical Motion based in the UK, * HEAD Foundation (STEM Education)
CG Spectrum, which is a top-ranked online ° Apptessence (Gaming Technology)

Game Design, VFX, & Animation school deliv- ’ g‘;fgal Motion (Gaming Technology Soft-
ering the best education from award-winning in- o  CG Spectrum (Gaming Technology Course
dustry artists, as well as EPIC, a US-based video Materials)

Box 6: New & On-going Partnerships

game and software developer to whom NGS has ¢  EPIC (Gaming Technology Grant Request)
submitted a grant request for $80,000. In collab- ~® LED (Gaming Technology Grant Request)
oration with CDDE, the New Generation School ~ ° ALCEEE A S Sz Gt
. . e InSTEDD (Coding Curriculum)

System has also reached out to Lichtenstein Eco- . :

; e  Arduino: (Electronics Club)
nomic Developmgnt (LED)‘, as a New partner o  prer (ICT Curriculum Enhancement)
who is interested in promoting skill accelerator o  Tonthean Obrom: Learning Aid and Book
initiatives such as Gaming Technology (see Production
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Section 3.21). It is hoped that LED will approve a grant request of about $90,000 to roll-out
the Gaming Technology Initiative in 2024.

At the same time, the New Generation School System has maintained on-going partnerships
with other groups such as the HEAD Foundation in Singapore (for STEM Education), Apptes-
sence (for Gaming Technology), MangoSTEEMS (for coding and Al), Arduino Electronics
(for electronic clubs), and Meta (for ICT curriculum enhancement). See Box 6

& ok sk ook ook ook ok sk sk sk ok ook ok ok ok

Students at Prek Leap HS put library research stations to good use as they work on class projects.
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NGS Secondary School Level

3.19 Increasing Access to Preah Sisovath HS through Yukanthor Annex

As the E2STEM program at Yukanthor HS starts to phase out, MoEYS has decided to move
NGS programming into the school to ensure that recent infrastructure investments by the Prime

Minister’s Office are fully utilized. This refers to a
huge 6-story building recently completed on the
Yukanthor Campus. The MoEY'S has tasked the man-
agement team at NGS Sisovath HS to lead this effort,
demonstrating the capacity that the program has built
among government staff over the last several years.
The MoEYS has decided to designate the expansion
of NGS into Yukanthor HS as a Sisovath Annex so
that the program will be under the oversight of the
Sisovath Management Team. This solves a problem
of resistance to the program among some teachers
and administrators at the school. This expansion into
Yukanthor essentially adds an 11" school to the NGS
System though nominally the annex is actually an ex-
tension of Preah Sisovath HS. The creation of the An-
nex solves a major problem for Preah Sisovath New
Generation School as demand for seats at the school
exceeds supply by a large margin each year, even
though there are many qualified students who want to
get into the school. With the availability of the annex,
over 500 students applying for entry to the school
could now be accommodated, which enabled a major
increase in the rate of admission.

Classes at the Sisovath-Yukanthor Annex
get under way in 2023.

3.20 Introducing Secondary Schools to the National Aspirations Contest

New Generation Secondary Schools are keen support-
ers of the Aspirations Contest, which is a national
event organized by MoEYS to promote innovative
thinking among Cambodian youth (see Box 7). During
the reporting period, representatives of the Center for
Digital and Distance Education (CDDE) started visit-
ing New Generation Schools to inspire students to par-
ticipate in the National Aspirations Contest. The pur-
pose of the contest is to motivate Cambodian youth to
think about what innovations they can develop that
will improve the lives of others in society. In keeping
with NGS ideals, the contest encourages creativity,

Box 7: Goals of the Aspirations Program

1. To enhance student learning with new
learning methods such as collaborative learn-
ing, critical learning, problem-solving and
project-based learning.

2. To support students to achieve the highest
level of enlightenment, which can be obtained
from each lesson in the national curriculum
by creating a project.

3. To encourage sharing, discussion, improve-
ment and citing experiences among students
of the project results they have created.

critical thinking, independent thought, and innovation. All six NGS Secondary School directors
have made a concerted effort to expose their students to the spirit of the contest (e.g.,
https://fb.watch/myWz2LyPj0/ ) and will support their efforts to enroll in the contest with re-

sources, guidance, and encouragement.

3.21 Gaming Technology Development Skills Accelerator Initiative

At the beginning of 2023, the NGS Central Office initiated a large investment in the develop-
ment of Gaming Technology Curricular Programs. Gaming Technology is both a part of ICT,
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and a distinct subsector in and of itself. While coding faces turbulence from the introduction
of Al that may affect students’ future job prospects, ‘gaming’ is growing at twice the rate of
ICT, generating more job demand, and seems more immune to these Al concerns. In December
2022, NGS hired a consultant working with a Canadian educational technology firm called
Apptessence. The consultant has now developed the first phase of a curriculum, using modern
tech education approaches. The result has been a curriculum focused on practical skills that
directly relate to needs in the 3D game development pipeline. The present initiative focuses
particularly on ‘motion capture,” and a UK startup (Radical Motion) has helped to sponsor the
program with complete access to their Al-driven motion capture service. Currently, six students
at Sisovath HS are midway through the first run of the course, which culminates in recreating
traditional Cambodian dance,® based on the collaboration with one of the country’s most nota-
ble Apsara masters (cf. https:/undigestedmatter.substack.com/p/finally-complete-al-
most?sd=pf). This new cutting-edge curriculum will eventually be spread to all New Genera-
tion Schools, but the program is considering market testing the curriculum to the private sector,
as a revenue generator that will support the public program.

So far, NGS has already invested $25,000 of
program funds for curriculum development,
equipment, and a permanent facility at Sisovath
HS (see image below). This pilot activity has
covered a great deal of ground in just six
months, and this has attracted the interest and
help from one of the world’s biggest suppliers
of training in this area (CG Spectrum), who are
ready to supply supporting material from their
own courses for NGS use. This program is so far
extremely well networked in the private sector
With_ eVOlVin.g partnerships with CG Spectrum, Cutting-edge Gaming Technology Lab: NGS has
Radical Motion, and EPIC from whom NGS has  er up a state-of-the-art Gaming Technology Lab at
requested an $80,000 grant, which is still pend-  Sisovath HS, which will hopefully contribute to

ing. The Center for Digital and Distance Educa- MOEYS " efforts to support skill_ accelerator initia-
tion (CDDE) has also joined the initiative and is Hves that develop the Cambodian economy.
providing an additional $10,000 in funding until a full grant of $90,000 comes through from
Lichtenstein Economic Development (LED), which seems very interested in supporting this
initiative into next year.

A design image of the Gaming
pom I Technology Lab at Preah
’ e Sisovath HS that opened offi-
cially on 8 May 2023. The lab
has multiple functions both as
a classroom and studio.

8 NGS chose traditional dance for the pilot to demonstrate the breadth and versatility of gaming technology in terms of its
practical applications. Similar applications involving simulations, visualization, and pre-visualization can be imagined for mul-
tiple fields such as architecture, engineering, bio-sciences, the entertainment industry, and many others.
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3.22 Collaboration with USE-SDP2

The NGS System continued to collaborate with the ADB-supported Upper Secondary Educa-
tion -Sector Development Project 2 in multiple areas. This included the development of a man-
ual on M-learning (that was recently used to support NGS librarians, see below), teacher men-
toring, the revision of the Constructivist Learning Manual to include a section on computational
learning, and the establishment of student clubs. In particular, advisers in KAPE have been
helping to support the piloting of mentor placements in Secondary Resource Schools (SRS) as
a prelude to a new ADB project (CamStepUp) that will start rolling out in 2024. Although the
mentoring pilot identified many important problems/factors that muted the effectiveness of
mentors (e.g., lack of offices, lack of support from school directors, etc.), the findings of the
pilot assessment have been documented and should prove highly useful for planned efforts to
place mentors in all SRS’s under CamStepUp.° The two programs have also been collaborating
on the provision of technical support to the Practice Schools at the National Institute of Edu-
cation. In this respect, the schools have been re-designed using many of the configurations
pioneered under New Generation Schools. Using the New Generation Pedagogical Research
Center (NGPRC) as a channel for technical support, NGS Advisers have also been providing
guidance and support in setting up Smart Classrooms, promoting ICT in education, and reach-
ing out to parents to solicit their increased support for the school, particularly the primary
school where cooperation has been much closer.

3.23 Developments in Library Operation

There have been numerous capacity-building activities to
support library operation in the New Generation School
System. For example, a two-day workshop on M-learning M-Learning in Cambodia’s
was provided to all librarians in June 2023 using a manual Public Schaol Liby aries

developed by KAPE in collaboration with MoEY S/USE-
SDP2 (see above). The manual provides current views
and guidelines on how libraries should manage mobile
devices to maximize their impact on student learning.
This includes modes of storage and access, inventorying
and organization, account organization, and useful edu-
cational applications that promote learning. This work-
shop was attended by 25 persons across the NGS Library
System with appropriate follow-up in progress. This
training workshop was the first time that the M-Learning
Training Manual has been used in a workshop.

A GUIDE FOR LIBRARIANS

In addition to capacity-building activities, the library  Box 8: Student Authored Books Ready for
section in NGS has also been working with schools to  Printing and Distribution to Libraries

edit and publish the most outstanding examples of stu-  School Number of Titles
dent scholarship that have been compiled by Creative Received
Writing Clubs across all schools. After being edited by  Preah Sisovath HS 36
program staff, the best books have been sent to Thon-  Prek Leap HS 37
tean Obrom (TTO), a private sector social enterprise  Peam Chikong HS 27
partner, for printing and distribution. A total of 147 ti-  Prek Anchanh HS 20
tles from seven schools have been selected by the pro-  Hun Sen Kampong HS 19
gram for printing (see Box 8). These titles can be found Kok Pring 5
in Annex 3 of this report. After printing, school libraries ~ Akhea Mahasei PS 3

Total 147

9 https://drive.google.com/file/d/1-7KDy{ZJcelpfOM81ZL gW XA 15D61ZtUj/view?usp=sharing
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will use their school grant funds to make procure-
ments of books that will be placed in school librar-
ies for other students to read. Special reading sec-
tions in each library are being organized to show-
case student scholarship. The placement of student
literature in school libraries is an excellent means
through which to inspire other students to be good
writers and dare to be the author of a novel or ex-
pository document.

M-learning Workshop presentation at Prek Leap HS Audito-
rium for all NGS Librarians. &

3.24 MoU Agreements with Universities

New Generation Secondary Schools have accelerated their efforts to reach out to tertiary insti-
tutions both in and outside of Cambodia to provide post-secondary learning opportunities to
their students. Many universities have been

making presentations at New Generation hiis iy

Secondary Schools to inform students of e
their academic programs, admission require-
ments, tuition, scholarship opportunities, and
other important information to help them
make informed decisions about their post-
graduate planning. Many schools are signing
Memoranda of Understanding with tertiary
institutions to lock in special consideration
for their students (such as scholarships). Al-
together, eight universities have signed
MoUs with New Generation Secondary
Schools over the last several years (see Table e
3.10). These initiatives to form direct con-  MoU Signing Ceremony between Hun Sen Kampong
tacts with tertiary institutions demonstrate ~ Cham HS and CamTech University.

the independence and innovation of New

Generation Schools.

Table 3.10: Number of Universities That Have Signed MoUs with New Generation Schools

(

Secondary School Universities that Have Signed MoUs Number of
Institutions

1. Preah Sisovath HS Jung Won University (JWU) 8
KMUTT, SoA+D

Cambodia Academy of Digital technology
Aceleda Business Institute

Travinh University

East Asia Management University

Cam Tech University

The University of Wisconsin Green-Bay

2. Prek Leap HS Aceleda Business Institute 3
Cam Tech University

e East Asia Management University

3. Hun Sen Kampong e Cam Tech University 3
Cham HS e East Asia Management University
e University of Management & Economy
4. Peam Chikong HS e Aceleda Business Institute 3

e Cam Tech University
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Secondary School Universities that Have Signed MoUs Number of
Institutions
e East Asia Management University
5. Prek Anchanh HS e Cam Tech University 2
e East Asia Management University
6. Kok Pring HS e N/A 0
Total Number of Univer- 8
sities with MoUs with Institutions
NGS Schools

3.25 Arduino Electronics Programming Phase 11

Following on last year’s efforts, the New Generation School System continues to partner with
Arduino Electronics to promote 21 Century knowledge skills. Accordingly, Phase II of the
Arduino initiative started in 2023. Arduino provides an open-source electronics platform based
on easy-to-use hardware and software. Arduino boards are able to read inputs - light on a sen-
sor, a finger on a button, or a Twitter message - and turn it into an output such as activating a
motor, turning on an LED, or publishing something online among many other options. Because
the Arduino platform helps to link electronics hardware with what students are learning in their
coding classes, it is a perfect match for the NGS curricular program in ICT. Arduino provides
easy-to-use kits for schools to use as the building blocks for innovative student projects. The
kits walk students through the basics of Arduino and electronics in a hands-on way. No prior
experience is required, as the kit introduces both coding and electronics through fun, engaging,
and hands-on projects. The Arduino Kits are incredibly effective tools for students who want
to learn about the real-world robot world, as well as learn how to develop electronics based on
certain self-written programs. In a recent capacity-building workshop to launch Phase II pro-
gramming, 38 teachers volunteered to learn how to use the Arduino Kits. These teachers will
help to provide guidance to Student Electronics Clubs throughout the NGS System. The clubs
in turn will play an important role in the development of student projects on a range of techno-
logical issues in up-
coming project fairs.

€ Cutting-edge Learn-
ing in Electronics & Cod-
ing: Students at a New
Generation School use an
Arduino Electronics Kit to
learn how to interface the
use of electronics and cod-
ing, which will provide
them with the basic skills
needed to create their own
projects. The Arduino Elec-
tronic Kits are a perfect
tool through which to pro-
mote Constructivist Learn-
ing by supporting collabo-
rative learning and self-
directed projects that stim-
ulate creative thinking.
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3.26 STEM Education Conference Organized with HEAD Foundation & CDDE

One of the key collaborations
that was organized in 2022-23
concerns the NGS Partnership
with the HEAD Foundation in
Singapore. The HEAD Founda-
tion has organized an on-going
training platform for NGS educa-
tors to improve their delivery of
STEM education using the latest
techniques and approaches. A re-
cent evolution in the program has

been to focus more heavily on the : -
use of mentors graduating from STEM Education Panel Discussion: The HEAD Foundation brings
together experts in educational reform at the STEM Education Forum
to discuss new STEM education strategies going forward.

the New Generation Pedagogical
Research Center’s mentoring
program to ensure sustained impacts from the on-going training workshops. On 4-5 April 2023,
45 STEM and mentoring practitioners from the SEAMEO STEM-ED Centre, MoEYS,
schools, and non-profit organizations from Southeast Asia came together to discuss STEM
education and mentoring in the region, with a specific focus on Cambodia (https://headfoun-
dation.org/2023/06/19/stem-mentoring-forum/ ). The event was hosted by the Center for Dig-
ital and Distance Education (CDDE) at the Preah Sisovath HS Campus, which is also playing
an increasingly important role in NGS programming.

& sk sk ok sk ook ok sk sk sk ok ook ok ok ok

An NGS student at Prek Leap HS dis-
plays a project he produced demon-
strating how a Tesla Coil works. This
is just one of hundreds of student pro-
Jects that have been produced in the
NGS System so far this year.
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NGS Primary School Level

3.27 General Overview of Programming in NGS Primary School Sites

All four primary schools in the NGS System have now achieved full grade coverage from
Grades 1 to 6. Akhea Mahsei PS, the largest of all primary schools, was the last school to move
to full grade coverage. There are now 2,508 students studying at New Generation Primary
Schools, up slightly from 2,436 students in 2022. An important change in this year’s program-
ming is that all four New Generation Schools are now receiving direct budgetary support from
the NGS Central Office (using MoEY'S funds), a change from previous years when Svay Pra-
huot PS in Svay Rieng was funded by Child Fund and the Demonstration School was supported
through shared funding with Hun Sen Kampong Cham HS (with whom it shares a common
campus) and parental donations. This change was achieved through the direct intervention of
MOoEYS to make some major changes in the 2023 approved budget. All New Generation
Schools at primary level now have assigned mentors and are seeing increased investment in
specialized facilities such as life skills, computer labs, science labs, and auditoriums. Exposure
visits are also planned for the future so that the primary schools in the New Generation School
System can visit each other within Cambodia to share experiences. Primary schools have also
been participating in international exposure visits that take place in Thailand as well and one
such visit involving three New Generation Primary Schools was just completed in late June

Increasing Sup-
port for Coopera-
tive Learning:
Mentors in primary
schools have been
intensifying their
support to promote
cooperative learn-
ing in the class-
room.

3.28 EGRA Test Results by Primary School

Early in the reporting period, Primary Schools in the NGS System were provided with school-
by-school results on the Early Grade Reading Assessment (EGRA) for the 2022 academic year.
By and large, student performance on the 7 reading subtasks that make up the test were ex-
tremely encouraging and far, far above what we are seeing for the national average where
Grade 1 Zero Scores for Familiar Word Reading stood at 58% (but only 5% among New Gen-
eration Primary Schools) (see Table 3.11). Nevertheless, there are some important performance
differences between schools that mainly follow an urban-rural divide with urban schools out-
performing rural schools. While there were few differences between all schools for the most
basic tasks involving consonant, vowel, and letter recognition; some performance differences
did begin to emerge for more complex tasks like word reading and reading comprehension with
schools such as the Demonstration School (in Kampong Cham) and Akhea Mahasei PS (in
Kampong Speu) demonstrating much higher levels of performance. The National Oversight
Board has requested the NGS Central Office to start sharing inter-school comparisons among
schools so that everyone knows where they stand and what areas of learning they still need to
improve.
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Table 3.11: Performance Comparison on EGRA Subtasks by School

Demonstration

Angkor Ban PS

Akheamaha Sei PS

Svay Prahuot PS

EGRA Subtask School N=47 N=136 N=47 Total
s (Rural) (Urban) (Rural) Rz
(Urban)

Consonant Recognition
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Letters per Minute) 32.65 28.27 30.83 26.67 29.60
Zero Score 0% 0% 0% 2% 0.3%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Letters per Minute) 31.93 31.56 31.45 27.56 30.63
Zero Score 0% 0% 0% 0% 0%
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Letters per Minute) 32.75 31.88 31.83 30.69 31.79
Zero Score 0% 0% 0% 0% 0%
Vowel Recognition
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Letters per Minute) 22.35 19.13 19.67 17.53 19.67
Zero Score 0% 0% 0% 7% 1%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Letters per Minute) 21.27 21.25 20.51 16.38 19.85
Zero Score 0% 0% 0% 0% 0%
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Letters per Minute) 22.13 20.06 20.30 19.44 20.48
Zero Score 0% 0% 0% 0% 0%
Letter Recognition
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Letters per Minute) 37.91 28.93 32.93 17.87 29.41
Zero Score 0% 0% 0% 7% 1%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Letters per Minute) 39.87 36.56 38.57 25.94 35.24
Zero Score 0 0 0 0 0
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Letters per Minute) 49.94 42.50 41.55 36.75 42.69
Zero Score 0% 0% 0% 0% 0%
Familiar Word Reading
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Words per Minute) 33.17 18.60 28.67 12.20 23.16
Zero Score 0 0 5% 20% 5%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Words per Minute) 42.40 38.44 38.19 17.50 34.13
Zero Score 0% 0% 2% 13% 3%
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Words per Minute) 48.63 39.25 38.15 36.31 40.58
Zero Score 0% 6% 4% 6% 4%
Oral Reading Fluency
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Words per Minute) 53.04 23.67 40.79 20.47 34.49
Zero Score 0% 40% 17% 40% 20%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Words per Minute) 59.40 54.94 54.47 27.38 49.05
Zero Score 0% 0% 2% 25% 5%
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Words per Minute) 60.31 54.88 52.60 51.31 54.77
Zero Score 0% 6% 9% 6% 6%
Reading Comprehension
Grade 1 N=23 N=15 N=42 N=15 N=95
Mean Score (Questions Answered Correctly) 2.87 1.33 2.45 0.87 1.88
Zero Scores 13% 40% 21% 60% 28%
Grade 2 N=15 N=16 N=47 N=16 N=94
Mean Score (Questions Answered Correctly) 3.67 3.44 3.49 1.75 3.09
Zero Score 0% 0% 2% 38% 7%
Grade 3 N=16 N=16 N=47 N=16 N=95
Mean Score (Questions Answered Correctly) 4.56 4.00 3.83 3.50 3.97

Zero Score

0%

6%

9%

6%

6%
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3.29 Upgrading of Educational Facilities in Primary Schools

The program continued to coordinate in-
vestments in physical facilities at New
Generation Primary Schools to upgrade
the overall quality of education. These
investments comprised funding from
both parents and government, which at-
tests to accelerating community support
of primary schools within the NGS Sys-
tem. Investments during the reporting
period included school auditoriums
(Svay Prahuot PS and Akhea MahSei
PS), life skills facilities (Demonstration
School), sports fields (Demonstration
School), library expansion (Akhea Ma-
hasei PS), and landscaping (all schools).
ICT labs and science labs, as well as clinics were
upgraded last year. Investments in physical facili-
ties at primary level have been somewhat chal-
lenging because funding levels at primary are sig-
nificantly below those at secondary school level,
requiring more engagement for this purpose from
parents. Nevertheless, improvements in facilities
have been occurring steadily and will continue to
do so in the future.

A summary of past and current investments in in-
frastructure facilities at primary school level can
be found in Table 3.12 below as well as Annex 4,
which provides a detailed breakdown of invest-
ments by school. This data indicates that while
over a hundred facilities (i.e., classrooms, librar-
ies, etc.) have been renovated over the years, some
older renovations undertaken several years ago
are in need of being redone while some facilities
such as Faculty Rooms have not yet been under- 3
taker.L This reporting frgm schools highlights the Upgrading Educational Facilities: The
continuous need for maintenance and new invest- .. onsration School Jjust completed major in-
ment as school facilities used by thousands of  vesmments in a new life skills classroom (top)
children each day undergo a great deal of ‘wear  and sporis facilities (bottom).

and tear.’

Sk R

Table 3.12: Summary of Investment in Primary School Infrastructure 2017-23

Educational Facilities Total Already Reno- | Renovated Opera- Remarks
(All Schools) vated/New This Year tional
No. % No. Yes/No
Classrooms 79 75 93% 3 2{(())20;115 still in need of repairs/Completed in June-July
Offices 8 8 100%
. Administration 5 5 100%
. Mentors 4 3 75%
. Faculty Room 0 0 0% -- --
Special Purpose Rooms 36 28 78% 4 -
. Library 4 4 100% - Yes Tablets: 211; Research Stations: 6
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Educational Facilities Total Already Reno- | Renovated Opera- Remarks
(All Schools) vated/New This Year tional

. ICT Lab(s) 4 4 100% 1 Yes Student Workstations: 146

. Science Lab 4 3 75% - Yes Equipped with materials (yes)

. English Room 4 2 50% - Yes Equipped with materials (yes)

. Life Skills Room 4 1 25% 1 Yes Equipped with materials (yes)

. Bio-Garden 4 4 100% -- Yes

. Auditorium 4 4 100% 2 Yes Yes. Seating Capacity: 319

. Clinic 4 4 100% - Yes Equipped with materials (yes)

. Canteen 4 2 50% -- Yes

3.30 Mentor-Mediated Activities

All primary schools now have school-based mentors who can provide on-going technical sup-
port to teachers and school librarians in a variety of ways. These mentors were provided to
schools by the New Generation Pedagogical Research Center, which specializes in mentor
training. All assigned mentors have participated in a one-year course leading to the award of a
Master’s Degree in Mentoring. A total of seven mentors have been assigned to New Genera-
tion Primary Schools (see Box 9). The number of mentors provided to a school is commensu-
rate with the number of teachers at any given school.

School-based mentors each support about 10 teachers in various ways such as career path plan-
ning, ICT support in their teaching, closer integration of classroom work and library services,
and many other Continuous Professional Development tasks. Mentors also help to prepare
teachers and students for exposure visits (e.g., to Thailand) and work with school directors to
organize special initiatives. One of the special initiatives recently initiated by mentors involves
the introduction of Great Books Programming to
primary schools. This initiative is already quite ~ B0X 9: Allocation of School-based Mentors
well-established at secondary school level but by School . )

. . e Demonstration School: 1 Mentor
does yet exist at primary level. Gre‘at‘ Books Pro- Angkor Ban PS: 1 Mentor
gramming provides structure to activities that en- Svay Prahuot PS: 1 Mentor
courage young children to read books of a wide Akhea Mahasei PS: 4 Mentors
range of genres to broaden their horizons. These
activities are coordinated closely with school li-
brarians who provide guidance to children in
finding books both online and in hardcopy in
the school library.

Total Mentors: 7 Mentors

Book Reading Research gets underway at Angkor Ban ‘f
PS in rural Kampong Cham Province. A& yo.

32



New Generation Pedagogical Research Center
3.31 Planning for New Mentor Intake in 2024

The New Generation Pedagogical Research Center is preparing for a fifth intake of mentors,
numbering 25 to 32 individuals, depending on the number qualified candidates who can pass
the selection process. Following advertising and outreach, a total of 72 individuals applied for
admission to the Center of whom 37 or 51% actually showed up for the entrance examination.
In the Center’s initial proposal, it was hoped that there would be a larger number of candidates
for the 5" Cohort in comparison to previous cohorts; however, due to the limited number of
applicants and the outcomes of the written entrance exam, only 32 candidates were deemed
suitable to proceed to the next stage, which includes interviews and teaching observations.
These evaluations will take place during the period 11-13 September, 2023. Consequently, the
final count of individuals to be I

admitted into the Master's De- " P

gree Program for the 2023-24 ' ' '
academic year will be deter-
mined thereafter. The new term
will start in November 2023.
The new intake will play a criti-
cal role in supporting an expan- =
sion of mentor placements to
two additional New Generation
Schools in 2024 (see Section

3.11) as well as mentor place- G e | \ S T~ ‘
ments for the new CamStepUp — - \m M — -

Project, which will start its roll-  Recruiting Cohort 5: A new group of potential candidates sits for
out in 2024. One to two mentor  the entrance examination to the Master’s Degree Program in Men-
toring.

o~

placements with project sti-
pends are currently planned for
each of the Secondary Resource Schools established with ADB funding, which will put signif-
icant pressure on the Center’s ability to meet the growing demand for mentors.

Although the Center did considerable outreach to schools in Phnom Penh such as Wat Koh HS,
Chea Sim Santhormok HS, Boeung Trabek HS, Toul Tompong HS, and Boeung Keng Kang
HS, the applicant pool was still less than hoped for, as noted above. One of the reasons for a
decline in the intake pool in recent years relates to the pending status of a certified mentor
within the education system. As there is no official recognition of a mentor’s status at a school,
many potential candidates feel that the efforts required to become a mentor are not properly
rewarded. Although mentors receive considerable recognition at a New Generation School with
significant top-ups to their salary and an office, this is not the case in normal schools or schools
in other projects. During a recent visit to the Center, H.E. Nath Bunroeun, Secretary of State,
was apprised of this problem and has promised to advocate for official status of mentors within
the education system, thereby increasing the stature of the position. The Center is also consid-
ering reserving a number of candidate places for applicants from the private sector where there
is considerable untapped demand. If this were allowed, tuition fees paid by private candidates
would revert to the National Institute of Education to defer operating costs.

3.32 Posting and Placement of Current and Previously Posted Mentors

Due to changes in the Cambodian school year in which the new school year starts in January
as opposed to October-November in pre-Covid times, the NGPRC has had to modify its sched-
ule for the matriculation of new candidates as well as the posting of current candidates.
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Previously, new intakes of degree candidates were matriculated in September of each year;
however, given that most candidates are still teaching in their schools in September, this would
prove highly disruptive to their resident schools. As a result, the Center has had to delay the
matriculation process until November, which also impacts on the placement process for cur-
rently enrolled mentors. Thus, the cohort of 25 mentors in Cohort 4 will not undergo placement
until October-November 2023, as opposed to September in previous years. For the current
year, the Center, therefore, reports that the number of mentors posted to the NGS System cur-
rently stands at 38 or about four persons per school while 33 have been posted to non-NGS
institutions and TTIs. So far, rates of retention remain quite high with 96% of the 78 mentors
who have graduated from the Center remaining in the mentoring system with four individuals
opting for scholarships abroad or moving into KAPE to help support New Generation Schools
directly (see Table 3.13).

Table 3.13: Assignment of Mentors within the NGS System and Other Institutions, 2020-23

Recipient 2023* Total Total Total Total Mentors Mentors Total Men-
Institution Mentors Mentors Mentors C+D Who Have Who Were tors in the
Posted in Posted in Posted in +E Left the Promoted to current
Total Mentors Mentors 2022 2021 2020 System Vice- Princi- hosted
Mentors Internal External to () D) (E) pal School
Assigned to the the NGS
(A+B) NGS Sys- System
tem (B)
(A)
NGS Institutions
Preah Sisovath HS 0 4 4 6%* 0 0 6
H.S. K Ch
ampong Lham 1 4 3 8 1 0 7
HS
Prek Leap HS 0 1 3 4 0 0 4
Prek Anchanh HS 2 1 3 6 1 1 4
Peam Chikong HS 1 3 2 6 0 0 6
Kok Pring HS To be determined 2 2 2 6 1 1 4
Demonstration School
(Kg Cham) 0 1 0 1 0 0 1
Angkor Ban PS 1 1 0 2 0 1 1
Svay Prahuot PS 0 1 0 0 0 1
Akamahesey PS 0 4 4 0 0 4
Subtotal 7 19 17 44 3 3 38
Non-NGS Institutions
Nat- | Institute of Edu- 3 5 5 10 0 0 10
cation
Anuwat Primary
School (NIE) 2 0 0 2 0 0 2
Anuwat High School 5 0 0 5 0 0 5
(NIE) 3
To be determined
PTEC — (P Penh) 1 0 3 4 0 0 4
BTEC — (Battambang) 0 0 3 3 1 0 2
Samdach Ou HS* 0 3 0 3 0 0 3
Phnomsampov HS* 0 2 0 2 0 0 2
Prosoth HS* 2 0 0 2 0 0 2
PTTC_Siem Reap 2 0 0 2 0 0 2
Net Yang HS* 2 0 0 2 0 0 2
Suong HS* 2 0 0 2 0 0 2
Subtotal 16 13 8 34 1 0 33
Total 25 TBD TBD 23 32 25 78t 4 ERA 72
As a Percentage (%) 100% TBD TBD 100% 100% 100% 100% 2.5% 4% -

*The Placement fair for 2023 will be conducted in September 2023; **Two mentors have been terminated from NGS-SSW; as a result, one
of them has been reposted in Annuwat HS (NIE), and the other one has been reposted in Suong HS (their original school); *** Three men-
tors have been promoted to be Vice-School Principals of Annuwat Schools (one for primary school and the other two for Annuwat Second-

ary School). "Does not include two of the eight mentors originally posted to Sisovath HS.
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3.33 Implementation of the Face-to-Face Practicum in 2023

This year, the Center chose two schools to host the 3-month practicum process required for the
graduation from the Master’s Degree Program. These schools included Prek Leap HS ( a New
Generation School) and (Preah No-
rodom PS) a normal school. This is now
the second year that the Center has been
able to organize a face-to-face practi-
cum, as Covid19 restrictions have faded
from view. The practicum process at
Prek Leap HS went very well with ex-
tremely high engagement and support
from the school administration as well
as teachers who did not feel at all threat-
ened by the process. Unfortunately, the
practicum process faced many more dif-
ficulties at Preah Norodom PS where
mentors found a highly toxic environ-
ment characterized by indiffer-
ence among administrators and
open hostility from teachers who
had no interest in ‘wasting’ their
time on a process that could have
contributed to their professional
development. This experience
says a great deal about the level
of unprofessionalism and disin-
terest in CPD processes among
regular teachers in the normal
school system.

Mentor Practicum Experience: Candi-
date Mentors doing their practicum at
Prek Leap HS found a very welcoming and professional environment, unlike a normal state school where teachers
were indifferent and often hostile to the mentoring process. A

3.34 Planning for International Conferences under the Auspices of NGPRC & NIE

One of the innovative practices instituted by the NGPRC has been the organization of an inter-
national conference on teacher mentoring. The Center has organized two such conferences
online in the past with a third one in planning for the next reporting period. The 3™ Cambodia
International Conference for Mentoring Educators (CICME-2023) is currently planned for No-
vember 22-24, 2023. This year, the conference will have a hybrid format involving a combi-
nation of both online and face-to-face participation. As it has done in previous years, the Center
is reaching out to other tertiary intuitions in the region and as far away as Texas A&M Univer-
sity and Arizona State University to participate in the conference. The conference seeks to
achieve participation by over 1,000 interested educators and observers.

A second international conference is being planned by the Center in collaboration with MoEY'S
and KAPE with a focus on Autonomous Schools (see Section 3.12). The International Con-
ference on Autonomous Schools: Creating a New Generation of Schools in the SE Asia and
Beyond is planned to occur on 28-29 September 2023 at the Sokha Hotel in Phnom Penh and
will feature speakers from countries throughout the region. It is hoped that the Conference will
lead to better networking among educators advocating for the use of autonomous schools as an
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important tool to promote educational reform and contribute to the growing body of research
in this area.

3.35 Collaboration with the NIE and USE-SDP2 Project

Because KAPE both administers the NGPRC on behalf of the MoEYS and works closely with
the MoEYS-ADB funded Upper Secondary Education-Sector Development Project 2, the Cen-
ter is in a strategically important position to

provide technical support to the National Insti- ~ Box 10: Key Areas of Technical Support Pro-
tute of Education. Much of this support is pro- ~ Yided by NGPRC to NIE

vided by KAPE Advisers assigned to USE- 1. Revising the BA+2 Curriculum at NIE.

SDP2 who collaborate closely with their col- 2. Revising the Master’s Degree Syllabus.

leagues at NGPRC, where in many cases they 3. Developing a Needs Assessment Report and

are also based. Several of the key forms of Recommendations for the emplacement of the

) ) Chuon Nath Library at NIE.
technical support p I‘AOVId,ed to NIE through 4. Developing Guidelines to promote Professional
NGPRC are summarized in Box 10. These ac- Learning Communities among NIE Staff.
tivities help to realize a double mission for the 5 Supporting the Research Department to revise
Center beyond supporting the NGS System, the Research Strategic Plan and Thesis Writing

but also helping MoEYS to rebuild technical Guidelines.

capacity at the National Institute of Education. ~ 6. Creating Evaluation Tools to monitor the qual-
ity of research projects proposed by NIE staff.

3.36 Promoting STEM Education through 7. Heling the Institute to draft Alumni Associa-
International Networking tion Statutes based on the Cambodia Associa-

The final arca of NGPRC activity during the tion of Mentoring affiliated with the NGPRC.
reporting period relates to intensive network-

ing with international institutions to strengthen STEM Education within the NGS System and
in the Cambodian education system in general. This networking includes the roll-out of an
innovative STEM training course with the Singapore-based HEAD Foundation for NGS Men-
tors followed by the organization of a STEM Education Forum with the Foundation at the
CDDE (see Section 3.26). The Center is also cooperating with other international institutions
to promote STEM Education such as Texas A&M University, which will join the 3¢ CICME
Conference in November 2023 as well as on-going cooperation with Korea-based EMCAST
Corporation to develop and administer a Continuous Professional Development program fo-
cused on STEM Education for NGS teachers.
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4. CHALLENGES GOING FORWARD
4.1 Challenges Arising from School Independence

As New Generation Schools become more self-sufficient (as a result of expanded parental sup-
port) and increasingly more mature in terms of their administrative and technical capacity,
there is an emergent risk that schools may start to stray from the guidelines laid out in the

MOoEYS’ National New Generation School Policy. In-
deed, some schools have even expressed a desire to opt
out of the NGS System altogether without realizing that
it is the MOEYS’ policy framework that enables them
to enjoy many of the privileges and freedoms that they
currently have. Thus, while MoEYS has successfully
promoted educational innovation through reform poli-
cies that support independent public schools, the in-
creased freedom extended to public schools also pre-
sents certain risks such as those outlined in Box 11.
While KAPE, MoEYS’ designated implementer of
NGS Reforms, has sought to negotiate these sentiments
and desires with schools, there is an inherent contradic-
tion in asserting adherence to certain guidelines while
also promoting school independence at the same time.
These risks are so far still very manageable, and most
schools have maintained a very reasonable attitude dur-
ing these negotiations; nevertheless, these evolutionary
trends among more mature New
Generation Schools demonstrates the
very delicate balance between Free-
dom and Structure within the NGS
System (see Box 12).

Box 11: Some Potential Risks Posed to
the NGS System by Too Much School
Independence

e  Some schools have expressed a desire
to opt out of the system altogether.

e  Some schools have sought to stop par-
ticipating in the Mentor Placement Sys-
tem coordinated by NGPRC to train
their own mentors.

e  Some schools have introduced multiple
school fees for different services rather
than adhering to a single fee package as
recommended in the NGS Operational
Guidelines.

e  Some schools have moved away from
collaborative learning and flexible
classroom configuration in order to re-
turn to lecture style teaching.

e Increasing staff incentives without ref-
erence to the National Oversight Board.

Box 12: Promoting a Philosophy of ‘Freedom in Structure’

The foundational philosophy of the New Generation School
System is known as, ‘Freedom in Structure.” Under this phi-
losophy, NGS practitioners believe that providing increased

freedom and resources to public schools will promote educa-

4.2 Short Shelf Life of Technology

As investment cycles in many
schools come to an end, the NGS
System is noticing that much of the
equipment procured during earlier
cycles is in need of replacement.
This refers mainly to teacher laptops,
tablets, and desktops (in computer

tional innovation, creativity, and risk-taking behavior. How-
ever, there is also a recognition that too much freedom can re-
sult in anarchy and chaos. Hence, there is also a need to main-
tain some ‘structure’ in the system in the form of operational
guidelines that are nevertheless flexible in their design and im-
plementation. Maintaining a delicate balance between Free-
dom and Structure is one of the greatest challenges in imple-
menting the New Generation School Policy.

labs). With the rapid evolution of technology, many devices become obsolete quickly and ei-
ther require updating or replacement. Laptops seem to have a shelf life of only three to four
years and tablets even less so. Because technology plays such an important role in the modern-
ization of New Generation Schools, there will be an on-going need for continuous investment
to replace obsolete equipment. Given the high
unit costs for ICT-based equipment, this is go-
ing to be a financial challenge for many schools
to reserve parent funds for this purpose each
year. During the current fiscal year, the NGS
Central Office reports that it has already had to
make significant investments in replacing ob-
solete technology (see Box 13).

Box 13: New Investments in Technology (2023)

ICT Lab Desktops: 28 devices
ICT Lab Servers: 2 devices
Tablets: --

Teacher Laptops: 29 devices
LCD Projectors: 32 devices
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4.3 Financial Risks of External Income Streams

As noted earlier in this report, the financial income of New Generation Schools has been stead-
ily growing as more and more parents buy into the idea of funding high educational quality
models that are transparent, rationalized, and well-governed. In 2022, over $1.6 million was
received by New Generation Schools from parents and in 2023, this figure is expected to reach
$1.8 million. With the increasingly large budget to
manage and the multi-source nature of the funding
(e.g., MOEYS, NGS Central Office, Parents), the
challenges for maintaining effective financial man-
agement are becoming ever greater. Using the cur-
rent government system of financial accounting is

Box 14: Why New Generation Schools
Are Actually Cheaper than Normal Pub-
lic Schools

New Generation Schools are often criticized be-
cause they are expensive and impose fees for

difficult because it lacks provisions to oversee mul-
tiple sources of funding at the same time, which cre-
ates a risk of double dipping when accounts are
charged. In order to increase the capacity of schools

high-quality educational services. In fact, noth-
ing could be further from the truth. Unlike most
public schools where irregular teacher fees are
rampant for private classes (i.e., rien kua), New
Generation Schools forbid the practice of irregu-
lar fees. Rather, all payments are standardized

to manage their funds more responsibly, the NGS
Central Office has sought to create a more detailed
set of accounting guidelines that will meet the cur-
rent financial management needs of all schools.
These new guidelines should take effect in time for
the new school year in 2024 following a planned se-
ries of capacity building workshops for school ac-
countants/managers in the next reporting period
(July-December 2023).

4.4 Status of the New Generation Pedagogical Research Center at NIE

and revert directly to the school (rather than
teachers’ pockets) where they are used to im-
prove educational services in a rationalized
framework, much like a private school does. This
system is much more efficient than the rien kua
system where parents report paying over
$100/month for educational services that are ac-
tually quite low in quality. In contrast, annual
fees at a New Generation School are about $200
to $300 per year or less than $30/month.

As the National Institute of Education moves forward with internal reforms and restructuring,
the independent status of the New Generation Pedagogical Research Center has recently come
into question. In the current organizational structure of the institute now approved by MoEY'S,
the NGPRC will no longer be an independent research center but rather a department within
the institute. The designation of the center will be changed to ‘New Generation Pedagogical
Research Department’ (see Annex 5). The original agreement between KAPE and MoEYS
asked KAPE to build and manage the center (starting in 2019) with its key mandate being to
provide the New Generation School System with enough school-based mentors to ensure tech-
nical sustainability in all sites. Relatedly, the Center was intended to help MoEYS provide the
needed human resources to expand the New Generation School System. Mentors are inten-
sively trained at the Center for one year at the end of which they receive a master’s degree.

Through its partner-
ship with KAPE, the
Center was able to le-
gally apply for re-
search grants, sign co-
operation agreements
with relevant founda-
tions (e.g., HEAD
Foundation, The Asia
Foundation, etc.), and
devise its own strategic
planning. By being
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absorbed into the NIE structure, many of these freedoms will be lost, thereby hobbling the
independence and effectiveness of the Center. At the same time, MoEY'S continues to contrac-
tually engage KAPE each year to manage and fund the Center with government resources.
Thus, it will be important for KAPE to clarify with MoEYS whether current arrangements will
continue or whether the Center will revert to direct management by the National Institute of
Education.

4.5 Official Status of Mentors and Dwindling Applicant Pools

The NGPRC has recently reported a decline in the number of applicants who wish to become
mentors. Over the last several years, the number of applicants has declined from over 150 (for
25 places) in the first year of Center operation to about 70 or less in more recent years. There
are a number of reasons underpinning the decline in the applicant pool for the Master’s Degree
Program. Probably the main reason is the lack of official recognition for those who are offi-
cially certified by the Center as a Mentor. When mentors enter a school, they have the same
status as other teachers and lack an official job description. While this is not the case at a New
Generation School where mentors receive a special top-up in salary, have a contract and Terms
of Reference, and are given their own office and strong support from the school’s administra-
tion, it is certainly the case in normal schools in the education system. Indeed, many mentors
report that they are greeted with indifference or even hostility by many teachers who have no
or little interest in their continuous professional development. Thus, while there is official sup-
port for the concept of mentoring in the public schools, the lack of official recognition and
toxic CPD environments in many schools does not create the enabling environment needed for
a mentor to be effective (see Section 4.8 below).

It should also be pointed out that entry to the Master’s Degree Program at NGPRC is limited
to state candidates only since the NIE has been established to serve the needs of the public
school system. This limitation constrains the Center’s ability to tap into the private sector where
there is considerable demand for the Mentoring Degree. This speaks to the vibrant interest in
professional standards in private schools as opposed to the state school system where there are
few incentives for teachers to improve themselves and teacher termination is very rare.

4.6 The Importance of an Independent Accreditation System

As existing New Generation Schools grow more mature in their operation and new schools are
expected to enter the system starting in 2024, it is increasingly important for there to be in place
an independent, well-resourced Accreditation Unit within the NGS System. The Accreditation
Unit can then focus more fully on helping schools to adhere to NGS philosophies and tenets as
well as orient new schools to accreditation criteria, as they start their investment cycles. As
noted earlier, several instances have already occurred where some schools are straying from
key NGS tenets as these relate to class sizes, classroom configurations, teaching methods, fi-
nancial management practices, and other key areas of organization. One school has already
been placed on probational status with a three-month grace period to address those issues that
have been identified. The rigorous NGS accreditation process helps to bring schools back into
line with policy expectations. At the present time, the Accreditation Unit is quite small and is
comprised of both KAPE and government staff, the latter of whom only work part-time when
accreditation visits are planned. As more and more schools enter the system, more resources
and (full-time) staff will need to be allocated to the Accreditation Unit while at the same time
increasing the distance between the NGS Central Office (which implements programming) and
the Accreditation Unit to increase independence and impartiality. It is hoped that a separate
office for the Accreditation Unit can soon be established within the New Generation Pedagog-
ical Research Center along with additional staffing and resources.
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4.7 Need to Address Exam-driven Learning That Undermines 21%* Century Skills

One of the main obstacles to improving education in Cambodia relates to the test- and textbook-
driven nature of the teaching-learning process. Because teachers, students, and parents are so
fixated on achieving good marks on standardized paper & pencil tests, there is little interest in
using new teaching methodologies, ICT, or science lab facilities, since these things have little
effect on helping students to pass standardized tests. New Generation School strategies have
sought to wean schools away from the practice of using high-stakes examinations to assess
student learning and have resolutely resisted pressure to introduce high-stakes testing into the
School Accreditation process. Nevertheless, several development projects supported by the de-
velopment banks have been moving in the opposite direction, thereby increasing the test-driven
nature of the education system. It is the belief of NGS practitioners that such practices will not
have a positive effect on educational effectiveness and will only undermine investments that
are designed to modernize the education system (e.g., ICT in education, hands-on science, etc.).
As noted earlier, the NGS Central Office has created a Student Assessment Policy, which lays
out the philosophy of student evaluation in a New Generation School and pushes back against
the idea of test-driven learning.

The goal of the MoEYS in establishing the New Generation School System was to accelerate
the process of moving the Cambodian education system into the 21% Century. Education sys-
tems of the new century place a great deal more emphasis on enabling students to apply what
they learn in practical settings rather than memorizing what they read in the textbook. The table
below helps to summarize some of the key differences between a 20" and 215 Century Educa-
tion System and how this impacts the NGS Philosophy of Assessment.

Table 4.1: Comparing Modalities of Organization between 20™ and 21° Century Education Systems

Parameter 20" Century 21 Century
Concept of Learning Information Transfer Learning to Learn
Passive Learning Active Learning
Curriculum Standardized Individualized
Textbook-driven Research-driven
Student Assessment Test-driven Project or Portfolio-driven
Focus on lower-order thinking Focus on higher-order thinking
Educational Philosophy Compliance Dynamic
Conformity Non-conformist
Uniform Creative

From this table, it is easy to see that conventional student testing, as it is usually thought of, is
not a very efficient tool through which to promote active learning or higher order thinking
simply because it is difficult to formulate test questions that can capture the higher order think-
ing skills such as Synthesis and Evaluation. Thus, the philosophy of assessment within the
NGS System places much more focus on using a diverse range of assessment tools (i.e., differ-
entiated assessment) such as portfolios, project work, exhibitions, debates, club work, and the
use of other creative products to complement the more traditional use of paper and pencil tests.

4.8 The Challenge of Maintaining Dynamism in the Face of Demands for Standardiza-
tion

Although many observers frequently focus on the material investments in a New Generation
School as a defining characteristic, the core substance of a school’s transformation into a high-
quality educational institution is really more focused on changing the ‘mindsets’ of adminis-
trators, teachers, and students (see Box 15) so that schools are in a constant state of dynamic
change and innovation. This transformation in stakeholders’ mindset involves moving from a
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‘fixed’ to a ‘growth’ mindset. Some of the characteristics of a growth mindset are summarized

below.

Some Characteristics of a Growth Mindset in

an Educational Setting

You believe that achievements rely primar-
ily on effort, not just inherent talent.

You are willing to learn from your mistakes

and find value in criticism.

You are not threatened by change but rather

welcome it if it has the potential to im-
prove educational quality

You welcome the relaxation of bureau-
cratic constraints that hold back change
and innovation.

You are willing to take reasonable risks
to achieve positive change.

You believe that your intelligence and
ability are not static and can be devel-
oped/improved.

You are willing to ask questions and ad-
mit when you don't know something.

Box 15: What is a Mindset?

A mindset refers to an established set of attitudes
that a person holds concerning, culture, values,
philosophy, frame of mind, outlook, and disposi-
tion. When educators speak of the challenges in-
volved in changing mindsets, we often speak of
Fixed and Growth Mindsets.

In contrast, a ‘fixed’ mindset characterizes educators who are generally risk-averse, opposed
to change, and comfortable with bureaucratic constraints that pigeon-hole individuals’ behav-
ior. The toxic professional environment described at Preah Norodom PS in Section 3.33 high-
lights the challenges faced by the education system when mindsets are fixed.

Although the New Generation School
development strategy is clearly to pro-
mote growth mindsets among stake-
holders, there is nevertheless an un-
dercurrent of sentiment that pushes
against continuous change as per the
behavioral norms commonly found in
most public schools. There are also
strategic trends in several on-going
projects funded by mainstream donors
that promote prescriptive teaching,
standardized assessment, and top-
down development approaches, which
dovetail with prevailing norms in
most schools. These trends only serve
to reinforce fixed mindsets. Thus, pro-
moting dynamic development through
the use of growth mindsets will con-
tinue to be a major challenge for the
NGS System going forward.

Self-directed learning and the transition away
from lecture-oriented teaching is one example

of a growth mindset in a New Generation
School.

41



New Generation School Mid-Year Report for Year 8

5. CONCLUSIONS

General Evolutionary Trends: The present academic year has been characterized by a num-
ber of key interrelated trends that indicate accelerating maturity and self-sufficiency among

New Generation Schools (see Figure 5.1).
This maturity mainly manifests itself in the
form of higher quality educational services
and improved levels of governance. These im-
provements have been validated by a school
accreditation process that is growing increas-
ingly more important and rigorous. Indeed,
nearly all schools have achieved accredited
status based on the 24 process criteria outlined
in the NGS Policy Framework. Official ac-
creditation provides concrete evidence to par-
ents that educational quality and governance
is increasing, thereby justifying more finan-
cial support to schools. As a result, schools are
finding ever stronger financial support from
parents leading them to a point of greater self-
sufficiency. And as schools become more
self-sufficient, they are also becoming less re-
liant on government funds, which is helping
the program to free up funds that can be used
for an expansion to more school sites. All of
these trends are interconnected with one lead-
ing to another and will contribute greatly to

Figure 5.1: Distinct Trends in the Recent Evolu-
tion of New Generation Schools

Increasing school maturity, which takes the form of
higher educational quality & more self-directed operation.

v

Validation of higher school performance through the
school accreditation process.

€ N

Increasing importance
of accreditation pro-
cesses as they provide
strong evidence for fi-
nancial support

Increased buy-in
from parents as
schools achieve ac-
credited status.

v

Shift towards more
rigorous financial
oversight as parents
pour more and more
resources into schools.

Parents’ financial
support increases

v

Residual funds can be
used for NGS Expan-
sion to new sites

Less reliance on gov-
ernment funds, which
creates residual fund-
ing and enhances
sustainability

enhanced prospects for sustainability and quality assurance.

Key Milestones: As New Generation Schools continually improve their standards of perfor-
mance, a number of important milestones were achieved that help to justify the high investment
made by government. These milestones are summarized below:

Increasing Enrollment: The level of student enrollment continues to increase demonstrating
a high demand for New Generation School services from the general public. Enrollment broke
the 9,000-student mark as the 2023 academic year began (see Figure 5.2).

Figure 5.2: Increasing Enrollment in the NGS System 2016-23
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Enhanced Financial Sustainability: Schools achieving accredited status are empowered by
the NGS Policy Framework to negotiate voluntary school fees from local communities. A
safety net is built into these negotiations for poor families in the form of a Social Equity Fund
financed by MoEYS. With the commitment to root out corrupt rien kua'? practices, NGS school
fees present a win-win scenario for middle class parents, as these are much cheaper than rien
kua and private schools. Parental funding for 2023 has exceeded $1.6 million, a new record for
the program.

Expansion into Gaming Technology: The MoEYS has made a commitment to support Skills
Accelerator Initiatives as part of a new collaboration with the World Economic Forum. The
NGS System is helping MoEY'S to keep this commitment by initiating a unique course in Gam-
ing Technology, which is the fastest growing subsector in the ICT industrial sector. A new
curriculum and state-of-the-art lab design have been developed and piloted during the reporting
period with plans for a roll-out to more schools in place for 2024.

Development of a National Manual to Promote Project Work: The NGS System continues
to provide important technical support to MoEY'S departments to promote 215 Century teach-
ing-learning methodologies. As part of this support, NGS Advisers completed a user-friendly
Project Work Manual that will be disseminated to the entire country in collaboration with the
National Institute of Education in the next reporting period.

Preparations for NGS Expansion Approved: The final milestone event during this reporting
period was an approval from the Ministry of Economy and Finance to support an expansion of
NGS programming to two new sites starting in 2024. This expansion will be financed through
residual funds generated by increasing self-sufficiency among existing New Generation
Schools. This expansion has been in planning for many years and will start a long-anticipated
march to 20 New Generation Schools by the end of the decade.

On-going Challenges: The success of the New Generation School experiment has also gen-
erated some its greatest challenges. For example, the huge amount of resources being poured
into the system’s schools by parents has raised the risks of financial mismanagement, requiring
swift action by the program to expand financial management guidelines, capacity-building, and
monitoring. Similarly, schools are slowly realizing just how much freedom the MoEYS has
extended to them for purposes of promoting innovation. While such freedoms are a boon to
educational innovation, they also raise the possibility of schools straying from key philosophies
enumerated in the NGS Policy Framework such as rationalized fee packages, dynamic class-
room configurations, and a commitment to the use of school mentors. These and other issues
require continuous negotiation with schools to maintain a common understanding of NGS pol-
icies, philosophies, and guidelines.

Unlike the challenges identified above, the final challenge that should be mentioned is ‘exter-
nal’ to the NGS System. This refers to growing trends to shift educational reforms towards
more top-down strategies that promote standardization and the excessive use of testing to
achieve quality assurance targets. These trends are amplifying the test- and textbook-driven
culture in schools that tends to stifle educational innovation. Already, several national projects
have embraced very prescriptive, standardized, and test-driven approaches to promoting edu-
cational quality, which contrast sharply with the approach used in NGS settings. NGS planners
are trying to resist such trends and hope that they will not dilute/undermine the successful
practices that have gradually taken root in New Generation Schools.

10 private classes.
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ANNEX 1: Incentive Increment Guidelines

Guidelines for Incentive Increments for School Staff in New Generation
Schools

Background: As New Generation Schools raise generous support from parents to fund the
operations in each school, it has become important to re-affirm explicit guidelines on how in-
centive payments can be increased in a manner that ensures both transparency and accounta-
bility. Because the operating environment of each New Generation School is so different, par-
ticularly with respect to schools in urban and rural environments, it is challenging to create
standardized procedures that would be appropriate for all schools. Nevertheless, the following
guidelines are put forward to ensure high standards of governance in the modification of in-
centive payments.

Suggested Guidelines

Guideline 1: Any increment in incentive pay for either teachers or administrators must be re-
viewed and approved by the National Oversight Board. This guideline applies to resources
raised by schools from all sources including government and parental contributions.

Guideline 2: Incentive increments should normally occur within a range of 5% to 10% per
year, based on an annual performance appraisal. Incentive increments should be performance-
based. That is, if the school’s performance is static, incentive increments may not be appropri-
ate.

Guideline 3: Incentive increments need to be commensurate with the available budget provided
by government or raised by parents and should be reviewed every year.

Guideline 4: Increments may only be considered for school staff if the school maintains its
accreditation with the NGS Accreditation Office and the school’s performance is in line with
program requirements/expectations. Poorly performing schools should not be eligible for in-
crements.

Guideline 5: The maximum increment that the National Oversight Board may approve in a
single year is 50% and this should only be granted in very special circumstances (e.g., perform-
ing multiple tasks unrelated to one’s normal work duties, outstanding performance that raises
the profile of a school greatly, retroactive payment to cover several years of fixed incentives,
etc.). There should be clear justification for very large increments in incentives of this magni-
tude.

Guideline 6: Incentive increments may also be provided in the form of one-time bonuses if
budget is available and in recognition of outstanding performance, as determined by the Board
(e.g., teachers receiving bronze, silver or gold medals, outstanding performance on the Bac II
Examination, etc.).
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ANNEX 2: Internal NGS Retreat Program in Kampot Province
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ANNEX 3:

List of Student Works Ready for Printing and Distribution to School Libraries

No School Student Author Book Title (Il’;iggili)(:) (l:l(i)::)
9 | Tgpiiwmeedegis W1 ESHIm SuhizsSHGTwW: $ 5.01
0 | Tspwimeedeis W I FMaIBS WL $ 2.33
m | Tspritwmeedegis My weianm SIBUUS $ 2.66
G | Tspiiwmeedegis ANt 8JMIY sianiw TS $ 6.53
& | Tgntwmedais ruian EnTam SHCGSUMSH $ 3.34
0 | Igpiwn:fdais as nojjuass NS Mo $ 2.99
A | Tspiiwinsadegis as nojjualss S Msla $ 321
G | Tspwinsadegis o8 giliusSssio Uinmigw $ 2.59
& | Tgnitwmedauis TS eSS UNis 559 $ 1.63

90 | Tspwnsedegis TS eSS UNfis 1510 $ 2.40
99 | Tspwnsadegis TIU SRjumSthie QIS G [t bR IR $ 1.38
oln | Tsprwnsadeis inns chsnmikyy UNSHIFNSATIH $ 1.29
om | Tgpitwmedagis inns chsnmikyy WNSAIENSHTIRIEG $ 1.07
oG | Tgntwmedagis 160)S s Anny $ 1.23
9t | Tgntumedagis it ugnisa SSWENIEING NS $ 2.81
98 | Tgnitwmedagis =55 B8 HEPIFRBRNY $ 2.43
o | Tspwnsadegis 1 gSAam Safjsing) $ 2.13
oG | Tspwnsadeyis G USAY man§o $ 1.39
98 | Tgnitmedagis musg OinHSS 155 $ 2.23
L0 | Tspwnsadais g@;@ﬁh&ﬁg&mm N $ 1.92
ko | fspdwimadais :ngn?g;?& et ST $ 1.52
Bl | TgpitwmeadaiS zgigﬁ%igﬂ&w [UTENUEHAMS $ 232
am | TSN adagis fu sos gSamnms $ 1.92
e | g fdais G USAY SIS S SO $ 1.26
e | TS fdagis T3U SRjumSthie [Pene g $ 1.22
0o | TN dais 1: ms HEUNS Junsisy $ 1.19
aa | TgpitwmeadaiS ws Suinnen mGs $ 1.17
g | Tgpiitwmeadagis S5 uenis Safjwymgie)i $ 1.65
g | TN fdais o Gy AP $ 1.48
mo | Tgpitwmeadagis Ul UENIRGRe, Uiy Msin $ 1.54
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. Proposed Cost
No. School Student Author Book Title (1$=40000 Riel)
mo | Tgpitwmeadagis WS aum APSwASUN $ 2.09
o o e e g - mﬁﬁmmsmjmu
ma | Tspwinedegis (IRt R R~ T $ 1.57
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B h A | e ST
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ANNEX 4:
Summary of Investments Made in New Generation Primary Schools
Educational Facilities Total Already Reno- | Renovated Opera- Remarks
vated/New This Year tional
Akhea Mahasei PS No. % No. (Yes/No)
Classrooms 36 36 100% 0 Yes 6 rooms need roof repair, planned for 2024
Offices 3 3 100%
. Administration 2 2 0 Yes
. Mentors 1 1 0 Yes
. Faculty Room 0 0 0 Yes
Special Purpose Rooms 9 9 100%
. Library 1 1 0 Yes Tablets: 79; Research Stations: 2; Television: 1
. ICT Lab(s) 1 1 1 Yes Student Workstations: 36
. Science Lab 1 1 0 Yes Equipped with materials (yes-some)
. English Room 1 1 0 No Equipped with materials (no)
. Life Skills Room 0 0 0 -
. Bio-Garden 1 1 0 Yes
. Auditorium 1 1 1 No Seating Capacity: 81 (Opening in August 2023)
. Clinic 1 1 0 Yes Equipped with materials (yes)
. Canteen 0 0 0 -
. Student Council 1 1 0 Yes
. Studio Room 1 1 0 Yes Equipped with materials (yes)
Angkor Ban PS No. % No. Yes
Classrooms 15 11 73% 0 Yes Ceilings need repair in § classrooms
Offices 2 2 100%
. Administration 1 1 0 Yes
. Mentors 1 1 0 Yes
o Faculty Room 0 0 0 -
Special Purpose Rooms 7 7 100% 1
. Library 1 1 1 Yes Tablets:45 (30 from Ministry & 15 from NGS) Televi-
sion: 1; Research Stations: 1
. ICT Lab(s) 1 1 0 Yes Student Workstations: 39 (Broken2)(13 from Ministry
& 26 from NGS)
. Science Lab 1 1 0 Yes Equipped with materials (yes, But not enough)
. English Room 0 0 0 -- Equipped with materials (yes/no)
. Life Skills Room 0 0 0 - Equipped with materials (yes/no)
. Bio-Garden 1 1 0 Yes
. Meeting Hall 1 1 0 Yes Seating Capacity: 80
. Clinic 1 1 0 Yes Equipped with materials (yes)
. Canteen 0 0 0 -
. Student Council 1 1 0 Yes
Svay Prahuot PS No. % No. Yes
Classrooms 13 13 100% 3 _ 2R(())zo3ms still in need of repairs/Completed in June-July
Offices 2 2 100% 0
. Administration 1 1 0 -
. Mentors 1 1 0 -
. Faculty Room 0 0 0 --
Special Purpose Rooms 8 8 100% 1
. Library 1 1 0 Tablets: 44; Research Stations: 2, Television: 1
. ICT Lab(s) 1 1 0 Student Workstations: 35
. Science Lab 1 1 0 Equipped with materials (yes)
. English Room 1 1 0 Equipped with materials (yes)
. Life Skills Room 0 0 0 Equipped with materials (no)
. Bio-Garden 1 1 0
. Auditorium 1 1 1 Seating Capacity: 80 (Opening in August 2023)
. Clinic 1 1 0 Equipped with materials (no)
. Canteen 1 1 0
Demonstration School No. % No. Yes
Classrooms 15 15 100% 0 Yes 13 by NGS, 2 by MoEYS
Offices 1 1 100%
. Administration 1 1 0 Yes
. Mentors 0 0 0 Yes
. Other 0 0 0 Yes
Special Purpose Rooms 7 7 100% 1
. Library 1 1 0 Yes Tablets: 43; Research Stations: 1, TV :1
. ICT Lab(s) 1 1 0 Yes Student Workstations: 36
. Science Lab 0 0 0 Yes Equipped with materials (no)
. English Room 0 0 0 Yes Equipped with materials (no)
. Life Skills Room 1 1 1 Yes Equipped with materials (yes)
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. Bio-Garden 1 1 0 Yes

. Auditorium 1 1 0 Yes Seating Capacity: 78

. Clinic 1 1 0 Yes Equipped with materials (yes)

. Canteen 1 1 0 Yes
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ANNEX S:

New Organizational Structure at NIE and Change in Status of New Generation Pedagogi-

cal Research Center
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