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1.	
  INTRODUCTION	
  
	
  
1.1 Purpose	
  

MoEYS	
  has	
  created	
  a	
  new	
  policy	
  framework	
  to	
  promote	
  more	
  autonomous	
  public	
  
schools	
  that	
  will	
  be	
  better	
  empowered	
  to	
  experiment	
  with	
  improved	
  governance	
  
and	
  educational	
  innovation.	
  Known	
  as	
  New	
  Generation	
  Schools,	
  these	
  institu-­‐
tions	
  are	
  akin	
  to	
  Charter	
  Schools	
  in	
  North	
  America	
  and	
  Academies	
  in	
  the	
  United	
  
Kingdom.	
  New	
  Generation	
  Schools	
  receive	
  high	
  investment	
  from	
  government	
  
and	
  are	
  expected	
  to	
  demonstrate	
  high	
  standards	
  of	
  performance	
  and	
  profession-­‐
alism.	
  Given	
  the	
  very	
  high	
  level	
  of	
  investment	
  in	
  New	
  Generation	
  Schools,	
  it	
  is	
  
important	
  that	
  the	
  school	
  sites	
  selected	
  for	
  such	
  programming	
  offer	
  the	
  maxi-­‐
mum	
  possible	
  potential	
  for	
  success	
  so	
  as	
  to	
  
safeguard	
  Ministry	
  investments.	
  

Given	
  the	
  above	
  background,	
  the	
  Ministry	
  of	
  
Education,	
  Youth,	
  and	
  Sport	
  commissioned	
  
KAPE	
  to	
  undertake	
  the	
  present	
  survey	
  to	
  de-­‐
termine	
  potential	
  sites	
  for	
  NGS	
  expansion	
  in	
  
selected	
  provinces.	
  In	
  all,	
  a	
  total	
  of	
  10	
  provinc-­‐
es	
  were	
  nominated	
  by	
  Ministry	
  as	
  potential	
  ar-­‐
eas	
  for	
  NGS	
  expansion	
  (see	
  Box	
  1).	
  Accordingly,	
  
provinces	
  were	
  asked	
  to	
  attend	
  an	
  orientation	
  
on	
  New	
  Generation	
  Schools	
  to	
  better	
  under-­‐
stand	
  the	
  nature	
  of	
  the	
  policy	
  and	
  to	
  learn	
  
about	
  key	
  criteria	
  to	
  consider	
  when	
  nominating	
  
schools	
  for	
  consideration.	
  Following	
  the	
  orientation,	
  each	
  province	
  was	
  asked	
  to	
  
nominate	
  two	
  schools	
  using	
  an	
  application	
  form	
  that	
  was	
  developed	
  by	
  Ministry	
  
as	
  part	
  of	
  the	
  NGS	
  Operational	
  Guidelines	
  (see	
  Annex	
  1).	
  Some	
  provinces	
  nomi-­‐
nated	
  more	
  than	
  two	
  schools	
  resulting	
  in	
  more	
  than	
  20	
  schools	
  that	
  had	
  to	
  be	
  
surveyed.	
  	
  

1.2	
  Non-­‐binding	
  Nature	
  of	
  School	
  Selections:	
  	
  

Provinces	
  were	
  informed	
  that	
  the	
  site	
  selections	
  made	
  under	
  this	
  survey	
  should	
  
in	
  no	
  way	
  lead	
  to	
  a	
  promise	
  for	
  investment,	
  as	
  appropriate	
  funds	
  have	
  not	
  yet	
  
been	
  identified.	
  However,	
  the	
  identification	
  of	
  potential	
  sites	
  at	
  this	
  time	
  will	
  
save	
  time	
  in	
  an	
  expansion	
  of	
  the	
  NGS	
  model	
  should	
  investment	
  funds	
  become	
  
available.	
  Thus,	
  it	
  must	
  be	
  understood	
  that	
  recommendations	
  made	
  as	
  a	
  result	
  of	
  
this	
  survey	
  are	
  not	
  binding.	
  As	
  of	
  Sep-­‐
tember	
  2016,	
  tentative	
  plans	
  have	
  been	
  
made	
  to	
  undertake	
  investment	
  in	
  
‘three’	
  new	
  NGS	
  sites	
  in	
  2017	
  and	
  two	
  
more	
  schools	
  in	
  2018	
  (see	
  Box	
  2).	
  Ac-­‐
creditation	
  visits	
  will	
  occur	
  after	
  one	
  
full	
  year	
  of	
  operation	
  and	
  may	
  lead	
  to	
  
certification	
  of	
  a	
  New	
  Generation	
  

Box	
  1:	
  Provinces	
  Nominated	
  by	
  
MoEYS	
  for	
  NGS	
  Expansion	
  

1. Battambang	
  (2)	
  
2. Kampong	
  Speu	
  (2)	
  
3. Kampot	
  (2)	
  
4. Kandal	
  (3)	
  
5. Phnom	
  Penh	
  (3)	
  
6. Prey	
  Veng	
  (2)	
  
7. Siem	
  Reap	
  (3)	
  
8. Stung	
  Treng	
  (2)	
  
9. Takeo	
  (2)	
  
10. Tbong	
  Khmum	
  (3)	
  

Note:	
  Numbers	
  in	
  parentheses	
  indicate	
  
nominated	
  schools	
  

Box	
  2:	
  Planned	
  MoEYS	
  Investment	
  in	
  NGS	
  
Sites	
  

2016:	
  Investment	
  in	
  2	
  sites	
  (already	
  selected)	
  
2017:	
  Investment	
  in	
  3	
  sites*	
  
2018:	
  Investment	
  in	
  2	
  sites	
  
Total	
  Investment	
  Planned:	
  7	
  sites	
  
*Does	
  not	
  include	
  a	
  4th	
  site	
  that	
  is	
  being	
  funded	
  by	
  Child	
  
Fund	
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School	
  if	
  it	
  is	
  compliant	
  with	
  policy	
  guidelines.	
  

1.3	
  NGS	
  Site	
  Typologies:	
  	
  

There	
  are	
  three	
  possible	
  site	
  typologies	
  that	
  are	
  being	
  considered	
  for	
  NGS	
  expan-­‐
sion	
  (see	
  Box	
  3).	
  These	
  include:	
  (i)	
  a	
  new	
  school	
  that	
  does	
  not	
  yet	
  exist;	
  (ii)	
  an	
  
existing	
  school;	
  or	
  (iii)	
  a	
  dying	
  or	
  contracting	
  school	
  that	
  is	
  losing	
  students	
  and	
  
has	
  become	
  quite	
  small.	
  Guidelines	
  for	
  exploring	
  what	
  an	
  enumerator	
  should	
  in-­‐
vestigate	
  were	
  provided	
  for	
  each	
  of	
  the	
  typologies	
  described.	
  Existing	
  schools,	
  
particularly	
  when	
  they	
  are	
  large,	
  present	
  the	
  most	
  challenges	
  for	
  NGS	
  establish-­‐
ment	
  and	
  may	
  require	
  a	
  ‘school	
  in	
  a	
  school’	
  strategy	
  for	
  investments	
  to	
  be	
  feasi-­‐
ble.	
  This	
  is	
  because	
  it	
  is	
  difficult	
  to	
  build	
  a	
  consensus	
  among	
  ‘all’	
  teachers	
  at	
  such	
  
schools	
  to	
  adopt	
  the	
  NGS	
  professional	
  code	
  that	
  requires	
  a	
  cessation	
  of	
  practices	
  
that	
  extort	
  money	
  from	
  students	
  for	
  private	
  classes,	
  which	
  are	
  often	
  required	
  to	
  
pass.	
  Similarly,	
  most	
  school	
  directors	
  are	
  far	
  too	
  timid	
  to	
  enforce	
  such	
  rules	
  with	
  
their	
  teachers	
  for	
  fear	
  of	
  creating	
  conflicts	
  that	
  
will	
  make	
  life	
  difficult	
  for	
  them.	
  It	
  is	
  far	
  easier	
  
to	
  build	
  such	
  a	
  consensus	
  at	
  new	
  or	
  contracting	
  
schools	
  where	
  teachers	
  may	
  be	
  more	
  willing	
  to	
  
compromise	
  or	
  there	
  is	
  significant	
  scope	
  for	
  
hiring	
  new	
  teachers	
  who	
  are	
  competitively	
  se-­‐
lected,	
  options	
  that	
  often	
  do	
  not	
  exist	
  in	
  large	
  
existing	
  schools	
  with	
  stable	
  enrollment.	
  	
  

Provinces	
  were	
  advised	
  to	
  avoid	
  nominating	
  
large	
  schools,	
  particularly	
  in	
  urban	
  areas	
  where	
  
private	
  classes	
  are	
  endemic.	
  If	
  they	
  did	
  choose	
  
existing	
  schools,	
  these	
  should	
  be	
  small	
  to	
  me-­‐
dium	
  sized	
  to	
  minimize	
  the	
  challenges	
  of	
  creat-­‐
ing	
  systemic	
  change	
  at	
  the	
  site	
  (see	
  Existing	
  
School	
  Typology	
  in	
  Box	
  3).	
  As	
  noted	
  above	
  the-­‐
se	
  challenges	
  mainly	
  refer	
  to	
  the	
  willingness	
  of	
  
teachers	
  to	
  make	
  changes	
  in	
  how	
  they	
  teach	
  
including	
  their	
  agreement	
  to	
  teach	
  full-­‐time,	
  
stop	
  private	
  classes	
  (with	
  their	
  own	
  students),	
  
use	
  technology	
  in	
  instruction,	
  and	
  adopt	
  new	
  
codes	
  of	
  professional	
  conduct.	
  

When	
  a	
  province	
  nominated	
  a	
  school	
  for	
  con-­‐
sideration	
  as	
  a	
  potential	
  NGS	
  site,	
  the	
  province	
  
was	
  asked	
  to	
  explicitly	
  indicate	
  which	
  of	
  the	
  typologies	
  described	
  above	
  the	
  
nominated	
  site	
  exemplifies.	
  Unfortunately,	
  many	
  provinces	
  did	
  not	
  follow	
  the	
  
advisories	
  provided	
  by	
  the	
  Oversight	
  Board	
  and	
  chose	
  schools	
  that	
  were	
  often	
  
totally	
  inappropriate	
  as	
  an	
  NGS	
  site	
  because	
  of	
  their	
  large	
  size	
  and	
  endemic	
  
problems	
  relating	
  to	
  private	
  classes.

Box	
  3:	
  NGS	
  Typologies	
  

New	
  School:	
  This	
  is	
  a	
  school	
  that	
  
does	
  not	
  yet	
  exist	
  but	
  may	
  be	
  in	
  
planning.	
  There	
  is	
  considerable	
  
scope	
  for	
  institutional	
  change	
  at	
  
such	
  schools	
  because	
  there	
  are	
  no	
  
entrenched	
  interests	
  to	
  confront	
  
from	
  among	
  teachers	
  who	
  do	
  not	
  
want	
  to	
  change	
  the	
  way	
  they	
  teach.	
  

Contracting	
  School:	
  This	
  is	
  a	
  school	
  
that	
  is	
  losing	
  students	
  either	
  due	
  to	
  
competition	
  with	
  private	
  schools,	
  
declining	
  standards	
  and	
  manage-­‐
ment,	
  and/or	
  the	
  loss	
  of	
  students	
  to	
  
new	
  schools	
  in	
  the	
  vicinity	
  are	
  
draining	
  students	
  away.	
  Teachers	
  at	
  
such	
  schools	
  are	
  often	
  more	
  open	
  
to	
  compromise	
  than	
  at	
  stable	
  exist-­‐
ing	
  schools.	
  

Existing	
  School:	
  This	
  is	
  a	
  school,	
  
which	
  already	
  exists	
  whose	
  enrol-­‐
ment	
  is	
  stable;	
  however,	
  there	
  is	
  
little	
  scope	
  to	
  add	
  new	
  teachers	
  at	
  
such	
  schools	
  or	
  move	
  old	
  teachers	
  
who	
  refuse	
  to	
  adopt	
  the	
  NGS	
  Pro-­‐
fessional	
  code.	
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2.	
  PROCEDURE	
  
	
  
2.1	
  Survey	
  Sample	
  Construction	
  

The	
  survey	
  process	
  began	
  with	
  an	
  orientation	
  that	
  was	
  
provided	
  to	
  representatives	
  from	
  ten	
  provinces	
  about	
  
New	
  Generation	
  School	
  programming	
  and	
  the	
  goals	
  of	
  
future	
  investment	
  by	
  MoEYS.	
  Provincial	
  representatives	
  
were	
  oriented	
  to	
  the	
  challenges	
  for	
  NGS	
  establishment	
  
(e.g.,	
  building	
  a	
  consensus	
  for	
  teacher	
  compliance	
  
with	
  a	
  new	
  Professional	
  Code	
  of	
  Ethics	
  for	
  teach-­‐
ers,	
  etc.),	
  the	
  various	
  typologies	
  of	
  an	
  NGS	
  site,	
  use-­‐
ful	
  criteria	
  for	
  selecting	
  a	
  school	
  with	
  high	
  poten-­‐
tial	
  (e.g.,	
  smaller	
  schools,	
  dynamic	
  school	
  director	
  
leadership,	
  etc.),	
  and	
  MoEYS	
  planning	
  for	
  NGS	
  in-­‐
vestment	
  in	
  the	
  future.	
  Following	
  the	
  conclusion	
  of	
  
the	
  NGS	
  Orientation,	
  provincial	
  representatives	
  
returned	
  to	
  their	
  provinces	
  and	
  then	
  nominated	
  at	
  
least	
  two	
  schools	
  that	
  could	
  be	
  surveyed.	
  The	
  ex-­‐
pectation	
  was	
  that	
  each	
  province	
  would	
  be	
  able	
  to	
  
have	
  at	
  least	
  one	
  potential	
  NGS	
  site	
  suitable	
  for	
  in-­‐
vestment.1	
  In	
  all,	
  25	
  schools	
  were	
  nominated	
  by	
  
provinces	
  (see	
  Box	
  5)	
  including	
  an	
  extra	
  site	
  in	
  
Kampong	
  Cham	
  Province	
  that	
  had	
  received	
  in-­‐
vestment	
  from	
  KAPE	
  in	
  an	
  earlier	
  program	
  that	
  
formed	
  the	
  basis	
  for	
  NGS	
  establishment	
  (i.e.,	
  the	
  
Beacon	
  School	
  Initiative2).	
  Although	
  significant	
  in-­‐
vestment	
  has	
  been	
  made	
  in	
  this	
  site,	
  there	
  remain	
  
questions	
  about	
  whether	
  existing	
  management	
  
conditions	
  there	
  justify	
  additional	
  investment.	
  

2.2	
  Data	
  Collection	
  Methodology	
  

Data	
  collection	
  methodologies	
  were	
  diverse	
  and	
  
included	
  one-­‐on-­‐one	
  interviews	
  with	
  school	
  man-­‐
agers	
  and	
  community	
  members	
  as	
  well	
  as	
  focus	
  
group	
  discussions	
  with	
  teachers	
  and	
  observations	
  
of	
  building	
  infrastructure.	
  Key	
  informants	
  includ-­‐
ed:	
  	
  

o School	
  managers	
  
o Teachers	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  In	
  the	
  actual	
  event,	
  not	
  all	
  schools	
  were	
  visited	
  because	
  some	
  provinces	
  did	
  not	
  understand	
  well	
  about	
  
the	
  school	
  selection	
  criteria	
  suggested	
  during	
  NGS	
  orientation.	
  As	
  a	
  result,	
  some	
  provinces	
  nominated	
  
huge	
  schools	
  with	
  significant	
  systemic	
  problems	
  that	
  would	
  not	
  be	
  suitable	
  for	
  NGS	
  investment.	
  Such	
  
school	
  sites	
  did	
  not	
  pass	
  a	
  desk	
  review	
  process	
  and	
  consequently	
  were	
  not	
  visited	
  by	
  survey	
  teams.	
  	
  	
  
2	
  The	
  Beacon	
  School	
  Initiative	
  started	
  in	
  2011	
  and	
  developed	
  the	
  first	
  NGS	
  prototype	
  in	
  Cambodia.	
  

Box	
  4:	
  Topical	
  Areas	
  of	
  Inquiry	
  on	
  
Data	
  Collection	
  Forms	
  

1. School	
  Background	
  
2. Social	
  Setting	
  
3. Infrastructure	
  Needs	
  
4. Staffing	
  Needs	
  
5. Local	
  Commitment	
  
6. General	
  Observations	
  

Box	
  5:	
  Schools	
  Surveyed	
  by	
  Province	
  

Battambang	
  
1. Wat	
  Kor	
  LSS*	
  
2. Oromal	
  LSS	
  
Kampong	
  Speu	
  
3. Tee-­‐rom	
  Ket	
  Kampong	
  Speu	
  HS*	
  
4. Kampong	
  Speu	
  HS	
  
Kampot	
  
5. Hun	
  Sen	
  Chuk	
  HS	
  
6. Mithapheap	
  Kampuchea	
  Japan	
  HS	
  
Kandal	
  
7. Hun	
  Sen	
  Saraepheap	
  HS	
  
8. Jayvaraman	
  VII	
  HS	
  
9. Preak	
  Anchanh	
  HS*	
  
Phnom	
  Penh	
  
10. Boeung	
  Keng	
  Kang	
  HS	
  
11. Russey	
  Keo	
  HS*	
  
12. Prek	
  Leap	
  HS*	
  
Prey	
  Veng	
  
13. Kampong	
  Ampil	
  HS	
  
14. Demonstration	
  LSS*	
  
Siem	
  Reap	
  
15. Angkor	
  HS	
  
16. 7	
  Makara	
  HS	
  
17. Kruos	
  LSS*	
  
Stung	
  Treng	
  
18. Preah	
  Reaj	
  Por	
  Sanchey	
  HS	
  
19. Hun	
  Sen	
  Stung	
  Treng	
  HS*	
  
Takeo	
  
20. Om	
  Rokha	
  HS	
  
21. Ang	
  Tasom	
  HS	
  
Tbong	
  Khmum	
  
22. Hun	
  Sen	
  Suang	
  HS	
  
23. Amphoe	
  Wan	
  HS*	
  
24. Chup	
  PS*	
  
Kampong	
  Cham	
  
25. Skon	
  HS	
  

*Indicates	
  sites	
  for	
  potential	
  investment	
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o Community	
  Members	
  
o Local	
  Officials	
  at	
  POE/DOE	
  level	
  

Survey	
  teams	
  used	
  one	
  of	
  three	
  possible	
  data	
  collection	
  forms	
  based	
  on	
  the	
  NGS	
  school	
  
typology	
  relevant	
  to	
  the	
  nominated	
  school	
  (i.e.,	
  New,	
  Contracting,	
  or	
  Existing	
  School).	
  
These	
  forms	
  focused	
  on	
  several	
  areas	
  of	
  inquiry	
  that	
  included	
  basic	
  statistics,	
  social	
  set-­‐
ting,	
  infrastructure	
  needs,	
  management	
  attitudes,	
  etc.	
  (see	
  Box	
  4).	
  Questions	
  were	
  main-­‐
ly	
  open-­‐ended	
  where	
  interviewers	
  had	
  to	
  follow	
  specific	
  guidance	
  with	
  respect	
  to	
  fol-­‐
low-­‐up	
  questions.	
  Thus,	
  much	
  of	
  the	
  data	
  generated	
  during	
  the	
  survey	
  was	
  qualitative	
  in	
  
nature.	
  Data	
  collection	
  forms	
  are	
  provided	
  in	
  Annex	
  2	
  of	
  this	
  document.	
  	
  The	
  NGS	
  Over-­‐
sight	
  Board	
  worked	
  with	
  KAPE	
  to	
  organize	
  two	
  survey	
  teams	
  that	
  assessed	
  each	
  of	
  the	
  
25	
  schools	
  nominated	
  by	
  provinces.	
  These	
  teams	
  were	
  comprised	
  of	
  a	
  combination	
  of	
  
MoEYS	
  and	
  KAPE	
  staff.	
  	
  

The	
  first	
  step	
  in	
  the	
  data	
  collection	
  process	
  was	
  to	
  undertake	
  a	
  desk	
  review	
  of	
  the	
  
schools	
  nominated	
  by	
  provinces.	
  In	
  several	
  cases,	
  provinces	
  did	
  not	
  follow	
  nominating	
  
guidelines,	
  choosing	
  gigantic	
  schools	
  with	
  endemic	
  problems	
  of	
  private	
  classes	
  and	
  
questionable	
  governance	
  practices.	
  Such	
  schools	
  were	
  automatically	
  disqualified	
  be-­‐
cause	
  they	
  represent	
  significant	
  risks	
  for	
  successful	
  investment.	
  Only	
  schools	
  that	
  com-­‐
plied	
  with	
  nomination	
  guidelines	
  were	
  visited.	
  

2.3	
  Data	
  Treatment	
  and	
  Analysis	
  

Qualitative	
  data	
  generated	
  during	
  school	
  visits	
  was	
  
reviewed	
  with	
  respect	
  to	
  several	
  key	
  criteria	
  that	
  
are	
  believed	
  to	
  maximize	
  the	
  probability	
  of	
  success-­‐
ful	
  investment.	
  These	
  criteria	
  are	
  summarized	
  in	
  
Box	
  6.	
  Based	
  on	
  a	
  review	
  of	
  compliance	
  with	
  these	
  
criteria,	
  assessors	
  made	
  a	
  determination	
  of	
  whether	
  
any	
  given	
  school	
  had	
  a	
  High,	
  Moderate,	
  or	
  Low	
  prob-­‐
ability	
  of	
  successful	
  investment.	
  These	
  determina-­‐
tions	
  were	
  then	
  converted	
  into	
  recommendations	
  
for	
  future	
  investment	
  by	
  MoEYS	
  based	
  on	
  what	
  
schools	
  should	
  receive	
  the	
  highest	
  priority.

Box	
  6:	
  Criteria	
  Suggesting	
  the	
  Highest	
  
Probabilities	
  of	
  Successful	
  NGS	
  In-­‐
vestment	
  

o Small	
  to	
  medium	
  size	
  
o Teacher	
  willingness	
  to	
  comply	
  

with	
  NGS	
  Professional	
  Code	
  
o Competence	
  levels	
  and	
  dyna-­‐

mism	
  among	
  school	
  managers	
  
o Scope	
  for	
  competitive	
  hiring	
  if	
  

needed	
  (geographical	
  centrality)	
  
o Infrastructure	
  investment	
  needs	
  

are	
  low	
  to	
  moderate	
  
o Access	
  to	
  electricity	
  and	
  internet	
  
o Community	
  is	
  willing	
  to	
  share	
  

costs	
  after	
  3	
  years	
  of	
  operation	
  
o Majority	
  of	
  staff	
  are	
  under	
  45	
  

and/or	
  receptive	
  to	
  increased	
  use	
  
of	
  ICT	
  in	
  education	
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3.	
  SPECIFIC	
  FINDINGS	
  
3.1	
  Overview	
  

Of	
  the	
  25	
  schools	
  nominated	
  by	
  provinces,	
  the	
  vast	
  majority	
  were	
  secondary	
  schools	
  
(24)	
  located	
  in	
  urban	
  (16)	
  or	
  semi-­‐urban	
  (8)	
  areas	
  (see	
  Table	
  3.1).	
  Only	
  one	
  school	
  
could	
  be	
  described	
  as	
  completely	
  rural.	
  Three	
  schools	
  did	
  not	
  pass	
  the	
  desk	
  review	
  pro-­‐
cess	
  as	
  they	
  were	
  either	
  too	
  big	
  or	
  demonstrated	
  other	
  problems	
  that	
  greatly	
  increased	
  
the	
  risk	
  to	
  investment	
  (e.g.,	
  too	
  rural	
  in	
  location,	
  too	
  difficult	
  to	
  post	
  teachers	
  to	
  the	
  lo-­‐
cation,	
  etc).	
  
Table	
  3.1:	
  Overview	
  of	
  Nominated	
  Schools	
  
Province Btmbng Kg 

Speu 
Kampot Kandal Phnom 

Penh 
Prey 
Veng 

Siem 
Reap 

Stung 
Treng 

Takeo Tbong 
Khmum 

Kg 
Cham 

To-
tal 

1. Schools 
Nominated             

Total 2 2 2 3 3 2 3 2 2 3 1 25 
2. School 
Typologies             

New 
Schools -- -- -- -- -- -- -- -- -- -- -- -- 

Contracting 
School 1 -- 1 -- 1 1 -- 1 -- 1 -- 6 

Existing 
School 1 2 1 3 2 1 3 1 2 2 1 19 

3. Kind of 
School             

Primary          1  1 
Lower 
Secondary 2 1 1   1 1     6 

High 
School  1 1 3 3 1 2 2 2 2 1 18 

4. % of 
Teachers 
under 45 

            

School 1 70% 65% DQ 60% 40% 60% DQ 60% 60% 100% 50% -- 
School 2 80% 60% 30% 70% 50% 100% DQ 95% 50% 100%  -- 
School 3    60% 50%  100%   40%  -- 
5. Director 
under 45             

School 1 No No DQ No No No DQ Yes No No Yes -- 
School 2 Yes No No No Yes Yes DQ Yes No Yes  -- 
School 3    No Yes  Yes   Yes  -- 
6. Setting             
Urban 
School 2 2 1 1 2 1 3 2 0 2 0 16 

Semi-urban 
School 0 0 1 2 1 1 0 0 1 1 1 8 

Rural 
School 0 0 0 0 0 0 0 0 1 0 0 1 

Remote 0 0 0 0 0 0 0 0 0 0 0 0 
7. Qualify-
ing Schools             

Total 1 1 0 1 2 1 1 1 0 2 0 10 
*Note:	
  DQ	
  indicates	
  Disqualified	
  	
  

The	
  majority	
  of	
  schools	
  nominated	
  by	
  provinces	
  tended	
  to	
  be	
  ‘existing’	
  schools	
  (19)	
  
with	
  stable	
  enrollment.	
  No	
  ‘new’	
  schools	
  were	
  included	
  among	
  those	
  nominated	
  while	
  
there	
  were	
  6	
  schools	
  that	
  could	
  be	
  described	
  as	
  ‘contracting’	
  in	
  size.	
  This	
  was	
  usually	
  
due	
  to	
  the	
  competition	
  for	
  students	
  with	
  surrounding	
  private	
  schools	
  or	
  other	
  public	
  
schools	
  in	
  the	
  rural	
  interior	
  that	
  were	
  draining	
  students	
  away,	
  particularly	
  at	
  the	
  lower	
  
secondary	
  school	
  level.	
  As	
  noted	
  earlier,	
  existing	
  schools	
  represent	
  special	
  problems	
  for	
  
NGS	
  replication	
  due	
  to	
  their	
  size	
  and	
  the	
  difficulty	
  of	
  building	
  a	
  consensus	
  among	
  ‘all’	
  or	
  
even	
  most	
  teachers	
  to	
  accept	
  change.	
  Often,	
  what	
  is	
  known	
  as	
  a	
  school	
  in	
  a	
  school	
  ap-­‐
proach	
  is	
  the	
  only	
  feasible	
  strategy	
  to	
  establish	
  NGS	
  programming	
  in	
  such	
  sites.	
  As	
  a	
  re-­‐
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sult,	
  the	
  10	
  schools	
  nominated	
  under	
  this	
  survey	
  for	
  
investment,	
  5	
  are	
  classified	
  as	
  existing	
  schools	
  while	
  5	
  
others	
  were	
  considered	
  to	
  be	
  contracting	
  schools	
  that	
  
represent	
  fewer	
  challenges.	
  
3.2	
  Battambang	
  Province	
  

The	
  Provincial	
  Office	
  of	
  Education	
  nominated	
  two	
  ex-­‐
isting	
  lower	
  secondary	
  schools	
  as	
  potential	
  NGS	
  sites.	
  
Although	
  both	
  were	
  relatively	
  small	
  schools	
  with	
  fewer	
  
than	
  500	
  students,	
  a	
  desirable	
  trait	
  for	
  an	
  NGS	
  site,	
  
Oramal	
  LSS	
  was	
  clearly	
  the	
  weaker	
  school	
  because	
  of	
  
its	
  poor	
  management,	
  the	
  likely	
  resistance	
  from	
  teach-­‐
ers	
  to	
  stop	
  private	
  classes,	
  and	
  the	
  significant	
  invest-­‐
ment	
  that	
  would	
  be	
  needed	
  to	
  revamp	
  the	
  school’s	
  in-­‐
frastructure,	
  which	
  is	
  considerably	
  run	
  down.	
  On	
  the	
  
other	
  hand,	
  Wat	
  Kor	
  LSS	
  seems	
  to	
  have	
  strong	
  com-­‐
munity	
  support	
  as	
  well	
  as	
  much	
  more	
  dynamic	
  school	
  
leadership,	
  leading	
  to	
  strong	
  advocacy	
  for	
  upgrading	
  the	
  school’s	
  infrastructure.	
  While	
  
additional	
  investment	
  would	
  still	
  be	
  needed	
  in	
  the	
  school’s	
  infrastructure,	
  this	
  would	
  
clearly	
  be	
  much	
  less	
  than	
  required	
  at	
  Oramal	
  LSS.	
  In	
  addition,	
  the	
  teachers	
  at	
  Wat	
  Kor	
  
LSS	
  appear	
  to	
  be	
  much	
  more	
  receptive	
  to	
  accepting	
  NGS	
  teacher	
  professional	
  code	
  and	
  
are	
  not	
  strongly	
  wedded	
  to	
  their	
  private	
  classes.	
  
	
  
Table	
  3.2:	
  Overview	
  of	
  Oramal	
  Lower	
  Secondary	
  School	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   Lower	
  Secondary	
  School	
  
School	
  Typology	
   Existing	
  School	
  
Number	
  of	
  Students/Female	
   480/282	
  
Number	
  of	
  Teachers/Female	
   41/21	
  
%	
  of	
  Teachers	
  under	
  45	
   70%	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   No	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  School	
  Selection	
  	
   POE	
  selected	
  without	
  explanation	
  
School	
  Size	
   Small	
  
Socio-­‐economic	
  Setting	
   Mixed	
  urban	
  and	
  rural	
  setting;	
  school	
  is	
  in	
  a	
  market	
  area	
  that	
  

serves	
  a	
  rural	
  interior	
  as	
  well	
  as	
  more	
  urban	
  students.	
  
Population	
  Density	
   Medium	
  
Proximity	
  to	
  Main	
  Road	
   On	
  the	
  main	
  road	
  to	
  Pailin	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   Not	
  good;	
  mostly	
  run	
  down	
  wooden	
  structures	
  
Intensity	
  of	
  Upgrading	
  Needed	
   Major	
  upgrading	
  required	
  
Access	
  to	
  Electricity	
   Yes	
  
Access	
  to	
  Internet	
   Yes	
  
Any	
  particular	
  Observations	
   Have	
  a	
  computer	
  lab	
  provided	
  by	
  the	
  SDPP	
  Project,	
  no	
  library,	
  big	
  

campus	
  with	
  a	
  sports	
  field	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   Both	
  Director	
  and	
  Vice	
  Director	
  retired	
  at	
  the	
  same	
  time	
  so	
  some	
  

senior	
  teachers	
  are	
  now	
  acting	
  as	
  the	
  managers	
  of	
  the	
  school	
  on	
  an	
  
interim	
  basis.	
  

Teacher	
  Shortage	
  Issues	
   No	
  shortage	
  of	
  teachers	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teachers	
  
for	
  this	
  Site	
  

Because	
  it	
  is	
  near	
  Battambang	
  Town	
  on	
  the	
  main	
  road,	
  it	
  would	
  not	
  
be	
  too	
  difficult	
  to	
  recruit	
  new	
  teachers	
  though	
  there	
  might	
  be	
  diffi-­‐
culties	
  in	
  assigning	
  the	
  best	
  teachers.	
  

Average	
  Teacher	
  Age	
   70%	
  are	
  under	
  45	
  
Extent	
  of	
  Private	
  Classes	
   All	
  science	
  and	
  math	
  teachers	
  are	
  engaging	
  in	
  private	
  classes	
  but	
  

Classroom	
  at	
  Oromal	
  LSS	
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other	
  subjects	
  are	
  clear.	
  
Commitment	
  of	
  Local	
  Authority	
  to	
  Competi-­‐
tive	
  Staff	
  Selection?	
  

Difficult	
  to	
  say/No	
  opinion	
  expressed	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   There	
  does	
  not	
  appear	
  to	
  strong	
  community	
  engagement	
  at	
  this	
  

school	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

Community	
  did	
  not	
  make	
  firm	
  commitment	
  because	
  many	
  of	
  the	
  
stakeholders	
  are	
  poor	
  farmers	
  and	
  it	
  would	
  be	
  difficult	
  for	
  them	
  to	
  
make	
  any	
  contribution	
  to	
  the	
  school	
  in	
  later	
  years.	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   No	
  gardens,	
  environment	
  is	
  not	
  very	
  appealing,	
  no	
  special	
  activities	
  

at	
  this	
  school;	
  computer	
  lab	
  does	
  not	
  appear	
  to	
  be	
  well	
  maintained	
  
though	
  they	
  said	
  the	
  lab	
  is	
  still	
  working.	
  

Overall	
  Assessment	
   Probability	
  for	
  successful	
  investment	
  at	
  this	
  school	
  is	
  LOW	
  
	
  

Table	
  3.3:	
  Overview	
  of	
  Wat	
  Kor	
  Lower	
  Secondary	
  School	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   Lower	
  Secondary	
  School	
  
School	
  Typology	
   Existing	
  School	
  
Number	
  of	
  Students/Female	
   251/123	
  
Number	
  of	
  Teachers/Female	
   29/10	
  
%	
  of	
  Teachers	
  under	
  45	
   80%	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   Yes	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  Selection	
  of	
  This	
  School	
   School	
  actively	
  requested	
  to	
  be	
  nominated	
  
School	
  Size	
   Small	
  
Socio-­‐economic	
  Setting	
   Urban	
  area	
  within	
  the	
  town	
  of	
  Battambang	
  
Population	
  Density	
   High	
  
Proximity	
  to	
  Main	
  Road	
   100	
  meters	
  from	
  a	
  main	
  road	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   Very	
  nice	
  new	
  buildings	
  built	
  with	
  contribution	
  from	
  Khmer	
  Ameri-­‐

cans;	
  new	
  toilet	
  block;	
  teachers	
  are	
  responsible	
  for	
  taking	
  care	
  of	
  
the	
  buildings	
  

Intensity	
  of	
  Upgrading	
  Needed	
   Minimum	
  Upgrading	
  
Access	
  to	
  Electricity	
   Yes	
  
Access	
  to	
  Internet	
   Yes	
  
Any	
  particular	
  Observations	
   No	
  computer	
  lab	
  but	
  a	
  nice	
  library	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   Management	
  has	
  strong	
  initiative;	
  were	
  able	
  to	
  successfully	
  advo-­‐

cate	
  for	
  major	
  investment	
  in	
  the	
  school	
  
Teacher	
  Shortage	
  Issues	
   No	
  teacher	
  shortage	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teachers	
  
for	
  this	
  Site	
  

Not	
  difficult	
  because	
  it	
  is	
  in	
  the	
  town	
  

Average	
  Teacher	
  Age	
   80%	
  are	
  under	
  45;	
  one	
  teacher	
  has	
  a	
  PhD	
  in	
  Literature	
  
Extent	
  of	
  Private	
  Classes	
   No	
  private	
  classes	
  in	
  evidence	
  
Commitment	
  of	
  Local	
  Authority	
  to	
  Competi-­‐
tive	
  Staff	
  Selection?	
  

Very	
  strong	
  commitment	
  to	
  this	
  idea	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   Seems	
  to	
  be	
  very	
  good	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

Community	
  felt	
  confident	
  that	
  after	
  3	
  years	
  they	
  could	
  manage	
  the	
  
school	
  on	
  their	
  own.	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   Extremely	
  high	
  standards	
  of	
  management	
  in	
  evidence	
  
Overall	
  Assessment	
   Probability	
  for	
  successful	
  investment	
  at	
  this	
  school	
  is	
  HIGH	
  due	
  

to	
  strong	
  leadership,	
  high	
  receptivity	
  among	
  teachers,	
  and	
  
strong	
  community	
  support.	
  

	
  

	
  

	
  



	
   8	
  

3.3	
  Kampot	
  Province	
  

One	
  of	
  the	
  two	
  schools	
  nominated	
  by	
  Kampot	
  (Hun	
  Sen	
  Chuk	
  HS)	
  did	
  not	
  pass	
  the	
  desk	
  
review	
  because	
  the	
  school	
  selected	
  was	
  too	
  large	
  with	
  endemic	
  problems	
  of	
  private	
  
teaching.	
  Mithapheap	
  Kampuchea-­‐Japan	
  HS	
  offered	
  some	
  moderate	
  chance	
  of	
  success-­‐
ful	
  NGS	
  replication	
  because	
  the	
  school	
  is	
  losing	
  students	
  to	
  private	
  schools,	
  which	
  are	
  in	
  
close	
  proximity;	
  the	
  remaining	
  students	
  are,	
  therefore,	
  poor	
  with	
  little	
  ability	
  to	
  support	
  
private	
  teaching.	
  Infrastructure	
  at	
  the	
  school	
  is	
  in	
  good	
  condition	
  but	
  the	
  leadership	
  at	
  
the	
  school	
  is	
  very	
  weak	
  and	
  not	
  enthusiastic	
  about	
  NGS	
  conversion.	
  Thus,	
  in	
  order	
  for	
  
investments	
  at	
  this	
  school	
  to	
  be	
  successful,	
  there	
  would	
  need	
  to	
  be	
  a	
  change	
  in	
  leader-­‐
ship	
  among	
  school	
  managers	
  as	
  well	
  as	
  a	
  thorough	
  review	
  of	
  teacher	
  qualifications.	
  	
  Un-­‐
til	
  such	
  changes	
  could	
  be	
  assured,	
  the	
  survey	
  team	
  could	
  not	
  make	
  a	
  strong	
  recommen-­‐
dation	
  for	
  NGS	
  investment	
  in	
  either	
  of	
  the	
  schools	
  nominated.	
  
Table	
  3.4:	
  Overview	
  of	
  Hun	
  Sen	
  Chuk	
  High	
  School	
  (Failed	
  Desk	
  Review)	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   High	
  School	
  
School	
  Typology	
   Existing	
  School	
  
Number	
  of	
  Students/Female	
   4,000	
  +	
  students	
  	
  
Number	
  of	
  Teachers	
   -­‐-­‐	
  
%	
  of	
  Teachers	
  under	
  45	
   -­‐-­‐	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   -­‐-­‐	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  School	
  Selection	
   -­‐-­‐	
  
School	
  Size	
   Extremely	
  large	
  
Socio-­‐economic	
  Setting	
   Urban	
  
Population	
  Density	
   High	
  
Proximity	
  to	
  Main	
  Road	
   -­‐-­‐	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   -­‐-­‐	
  
Intensity	
  of	
  Upgrading	
  Needed	
   -­‐-­‐	
  
Access	
  to	
  Electricity	
   -­‐-­‐	
  
Access	
  to	
  Internet	
   -­‐-­‐	
  
Any	
  particular	
  Observations	
   -­‐-­‐	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   -­‐-­‐	
  
Teacher	
  Shortage	
  Issues	
   -­‐-­‐	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teachers	
  
for	
  this	
  Site	
  

-­‐-­‐	
  

Average	
  Teacher	
  Age	
   -­‐-­‐	
  
Extent	
  of	
  Private	
  Classes	
   -­‐-­‐	
  
Commitment	
  of	
  Local	
  Authority	
  to	
  Competi-­‐
tive	
  Staff	
  Selection?	
  

-­‐-­‐	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   -­‐-­‐	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

-­‐-­‐	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   School	
  disqualified	
  because	
  it	
  did	
  	
  not	
  meet	
  suggested	
  nomination	
  

criteria.	
  
Overall	
  Assessment	
   Based	
  on	
  a	
  cursory	
  examination	
  of	
  basic	
  features	
  at	
  this	
  

school,	
  we	
  conclude	
  that	
  the	
  probability	
  of	
  successful	
  invest-­‐
ment	
  would	
  be	
  LOW	
  due	
  to	
  the	
  school’s	
  size	
  and	
  the	
  profusion	
  
of	
  private	
  classes	
  at	
  all	
  levels.	
  Challenges	
  for	
  successful	
  repli-­‐
cation	
  are	
  considerable.	
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Table	
  3.5:	
  Overview	
  of	
  Mittapheap	
  Kampuchea-­‐Japan	
  High	
  School	
  	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   High	
  School	
  (upgraded	
  to	
  Grade	
  10	
  in	
  2016)	
  
School	
  Typology	
   Contracting	
  School	
  (losing	
  students	
  to	
  private	
  school	
  across	
  the	
  

street)	
  
Number	
  of	
  Students/Female	
   572/272	
  
Number	
  of	
  Teachers/Female	
   41/28	
  
%	
  of	
  Teachers	
  under	
  45	
   30%	
  under	
  45	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   No	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  Selection	
  of	
  This	
  School	
   The	
  school	
  is	
  contracting	
  and	
  offers	
  good	
  potential	
  for	
  change.	
  
School	
  Size	
   Small	
  
Socio-­‐economic	
  Setting	
   Urban,	
  mostly	
  middle	
  class	
  with	
  some	
  poor	
  students	
  
Population	
  Density	
   High	
  (market	
  area)	
  
Proximity	
  to	
  Main	
  Road	
   On	
  the	
  main	
  road	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   Generally	
  very	
  good	
  because	
  of	
  a	
  large	
  contribution	
  made	
  by	
  the	
  

Japanese;	
  	
  
Intensity	
  of	
  Upgrading	
  Needed	
   Major	
  upgrading,	
  Moderate,	
  upgrading,	
  Minimum	
  Upgrading	
  
Access	
  to	
  Electricity	
   Yes	
  
Access	
  to	
  Internet	
   Yes	
  
Any	
  particular	
  Observations	
   There	
  is	
  a	
  big	
  hall	
  built	
  by	
  the	
  Japanese	
  that	
  is	
  not	
  used	
  but	
  is	
  very	
  

nice/Could	
  be	
  used	
  for	
  other	
  facilities	
  like	
  library,	
  etc.	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   School	
  Director	
  seemed	
  average;	
  but	
  the	
  Vice	
  Director	
  seemed	
  hos-­‐

tile	
  and	
  uninterested	
  
Teacher	
  Shortage	
  Issues	
   Teachers	
  are	
  in	
  surplus	
  (17	
  extra	
  teachers	
  due	
  to	
  loss	
  of	
  students)	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teachers	
  
for	
  this	
  Site	
  

Probably	
  not	
  difficult	
  but	
  many	
  of	
  the	
  existing	
  teachers	
  are	
  relatives	
  
of	
  officials	
  in	
  POE	
  so	
  it	
  would	
  be	
  difficult	
  to	
  move	
  them	
  out.	
  

Average	
  Teacher	
  Age	
   Mostly	
  older	
  (70%	
  over	
  45)	
  
Extent	
  of	
  Private	
  Classes	
   Some	
  private	
  classes	
  occurring	
  but	
  since	
  most	
  of	
  the	
  students	
  that	
  

are	
  left	
  are	
  poor,	
  there	
  is	
  not	
  much	
  scope	
  for	
  private	
  teaching.	
  
Commitment	
  of	
  Local	
  Authority	
  to	
  Competi-­‐
tive	
  Staff	
  Selection?	
  

No	
  opinion	
  expressed	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   Community	
  engagement	
  seems	
  very	
  low	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

Don’t	
  know	
  because	
  community	
  was	
  not	
  invited	
  to	
  the	
  meeting	
  as	
  
requested	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   There	
  is	
  a	
  private	
  school	
  directly	
  across	
  the	
  street;	
  School	
  managers	
  

seemed	
  surprised	
  by	
  arrival	
  of	
  the	
  team;	
  office	
  was	
  in	
  great	
  disar-­‐
ray;	
  poor	
  preparation	
  	
  

Overall	
  Assessment	
   Probability	
  for	
  successful	
  investment	
  at	
  this	
  school	
  is	
  only	
  
MODERATE	
  to	
  LOW	
  on	
  the	
  condition	
  that	
  there	
  could	
  be	
  major	
  
changes	
  in	
  school	
  management	
  and	
  teachers	
  assigned	
  to	
  this	
  
school.	
  However,	
  if	
  these	
  changes	
  could	
  not	
  be	
  guaranteed,	
  the	
  
team	
  would	
  not	
  recommend	
  investment	
  at	
  this	
  school.	
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3.4	
  Kampong	
  Speu	
  

Of	
  the	
  two	
  schools	
  nominated	
  in	
  Kampong	
  Speu,	
  one	
  definitely	
  appears	
  to	
  have	
  poten-­‐
tial	
  as	
  an	
  NGS	
  site.	
  In	
  this	
  respect,	
  Tee-­‐rom	
  Ket	
  High	
  School	
  is	
  a	
  small	
  to	
  medium-­‐sized	
  
school	
  with	
  are	
  a	
  relatively	
  young	
  group	
  of	
  teachers	
  who	
  generally	
  do	
  not	
  engage	
  in	
  pri-­‐
vate	
  teaching	
  and	
  very	
  much	
  welcomed	
  NGS	
  programming.	
  The	
  school	
  is	
  in	
  an	
  urban	
  
setting	
  with	
  strong	
  community	
  support	
  and	
  both	
  willingness	
  and	
  ability	
  to	
  provide	
  con-­‐
tributions	
  to	
  the	
  school	
  if	
  standards	
  improve	
  markedly.	
  The	
  other	
  school	
  that	
  was	
  visit-­‐
ed	
  during	
  the	
  survey	
  (Kampong	
  Speu	
  Lower	
  Secondary	
  School)	
  is	
  very	
  large	
  with	
  per-­‐
vasive	
  private	
  teaching.	
  Teachers	
  were	
  not	
  welcoming	
  of	
  NGS	
  programming	
  and	
  early	
  
ADB	
  investments	
  for	
  a	
  Resource	
  Center	
  has	
  largely	
  not	
  been	
  effective	
  with	
  very	
  low	
  
rates	
  of	
  utilization	
  of	
  materials	
  earlier	
  provided.	
  
	
  
Table	
  3.6:	
  Overview	
  of	
  Tee-­‐rom	
  Khet	
  Lower	
  Secondary	
  School	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   Lower	
  Secondary	
  School	
  
School	
  Typology	
   Existing	
  School	
  
Number	
  of	
  Students/Female	
   790/406	
  
Number	
  of	
  Teachers	
   50/27	
  
%	
  of	
  Teachers	
  under	
  45	
   65%	
  under	
  45	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   No	
  (but	
  Vice	
  Director	
  is	
  under	
  45)	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  School	
  Selection	
   School	
  is	
  in	
  the	
  town	
  and	
  the	
  POE	
  felt	
  that	
  it	
  is	
  a	
  good	
  school	
  
School	
  Size	
   Medium	
  size	
  
Socio-­‐economic	
  Setting	
   Urban	
  with	
  many	
  middle	
  class	
  families	
  in	
  the	
  area	
  
Population	
  Density	
   High	
  
Proximity	
  to	
  Main	
  Road	
   Not	
  far,	
  one	
  half	
  kilometer	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   A	
  new	
  3-­‐story	
  building	
  is	
  under	
  construction	
  and	
  the	
  other	
  buildings	
  

are	
  in	
  reasonably	
  good	
  condition	
  
Intensity	
  of	
  Upgrading	
  Needed	
   Upgrading	
  would	
  require	
  moderate	
  investment	
  
Access	
  to	
  Electricity	
   Yes	
  
Access	
  to	
  Internet	
   Yes	
  (in	
  the	
  office)	
  
Any	
  particular	
  Observations	
   The	
  school	
  has	
  a	
  library	
  but	
  it	
  is	
  very	
  conventional	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   The	
  managers	
  appear	
  competent,	
  have	
  a	
  good	
  relationship	
  with	
  the	
  

community	
  and	
  welcome	
  the	
  idea	
  of	
  setting	
  up	
  a	
  New	
  Generation	
  
School	
  

Teacher	
  Shortage	
  Issues	
   No	
  teacher	
  shortage	
  in	
  any	
  subject	
  	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teach-­‐
ers	
  for	
  this	
  Site	
  

Because	
  the	
  school	
  is	
  in	
  the	
  provincial	
  capital,	
  it	
  would	
  not	
  be	
  difficult	
  
to	
  post	
  teachers	
  to	
  this	
  school	
  

Average	
  Teacher	
  Age	
   Most	
  are	
  young	
  
Extent	
  of	
  Private	
  Classes	
   Private	
  classes	
  are	
  not	
  pervasive	
  and	
  only	
  3	
  teachers	
  indicated	
  that	
  

they	
  engage	
  in	
  such	
  behaviors	
  
Commitment	
  of	
  Local	
  Authority	
  to	
  Com-­‐
petitive	
  Staff	
  Selection?	
  

School	
  and	
  POE	
  seemed	
  open	
  to	
  this	
  option	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   Very	
  good	
  engagement	
  from	
  community	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

Willing	
  to	
  make	
  contributions	
  to	
  the	
  school	
  in	
  the	
  future	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   Teachers	
  have	
  organized	
  their	
  own	
  subject	
  classrooms.	
  
Overall	
  Assessment	
   The	
  probability	
  for	
  success	
  at	
  this	
  school	
  seems	
  MODERATELY	
  

HIGH	
  given	
  the	
  willingness	
  of	
  teachers,	
  school	
  managers	
  and	
  
community	
  to	
  establish	
  NGS	
  programming	
  here.	
  School	
  manag-­‐
ers	
  seem	
  competent	
  but	
  not	
  certain	
  whether	
  they	
  could	
  show	
  the	
  
kind	
  of	
  dynamic	
  leadership	
  to	
  lead	
  a	
  New	
  Generation	
  School.	
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Table	
  3.7:	
  Overview	
  of	
  Kampong	
  Speu	
  High	
  School	
  
Indicator	
   Explanation	
  
School	
  Background	
   	
  
Kind	
  of	
  School	
   High	
  School	
  
School	
  Typology	
   Existing	
  School	
  
Number	
  of	
  Students/Female	
   2,017/948	
  
Number	
  of	
  Teachers	
   51/13	
  
%	
  of	
  Teachers	
  under	
  45	
   60%	
  under	
  45	
  
School	
  Director	
  under	
  45	
  (Yes/No)	
   No	
  (Vice	
  Directors	
  have	
  all	
  retired	
  and	
  no	
  replacements	
  in	
  place	
  
Setting	
   	
  
Reason	
  Provided	
  for	
  Selection	
  	
   POE	
  felt	
  that	
  this	
  school	
  is	
  in	
  the	
  town	
  making	
  it	
  easy	
  to	
  provide	
  

assistance	
  
School	
  Size	
   Big	
  
Socio-­‐economic	
  Setting	
   Urban	
  setting;	
  mixed	
  demographic	
  with	
  both	
  middle	
  class	
  and	
  poor	
  

families	
  
Population	
  Density	
   High	
  
Proximity	
  to	
  Main	
  Road	
   On	
  the	
  main	
  road	
  
Infrastructure	
   	
  
General	
  Condition	
  of	
  Infrastructure	
   Many	
  buildings	
  in	
  very	
  good	
  condition;	
  	
  
Intensity	
  of	
  Upgrading	
  Needed	
   Moderate	
  upgrading	
  required	
  
Access	
  to	
  Electricity	
   Yes	
  
Access	
  to	
  Internet	
   Yes	
  
Any	
  particular	
  Observations	
   Three	
  new	
  buildings	
  built	
  by	
  ADB	
  (mostly	
  2-­‐story	
  buildings)	
  includ-­‐

ing	
  one	
  Resource	
  Center	
  Building	
  
Staffing	
  Needs	
   	
  
Assessment	
  of	
  School	
  Management	
   School	
  director	
  is	
  nearing	
  retirement	
  and	
  works	
  by	
  himself;	
  teach-­‐

ers	
  do	
  not	
  appear	
  to	
  follow	
  his	
  direction	
  
Teacher	
  Shortage	
  Issues	
   Teacher	
  shortage	
  in	
  several	
  subjects	
  
Challenges	
  in	
  Recruiting	
  Additional	
  Teachers	
  
for	
  this	
  Site	
  

Not	
  difficult	
  to	
  recruit	
  post	
  new	
  teachers	
  to	
  this	
  school	
  because	
  it	
  is	
  
centrally	
  located	
  

Average	
  Teacher	
  Age	
   	
  
Extent	
  of	
  Private	
  Classes	
   Most	
  teachers	
  are	
  engaged	
  in	
  extensive	
  private	
  classes	
  at	
  this	
  

school;	
  there	
  seemed	
  to	
  be	
  little	
  interest	
  or	
  willingness	
  to	
  accommo-­‐
date	
  NGS	
  programming	
  among	
  teachers	
  

Commitment	
  of	
  Local	
  Authority	
  to	
  Competi-­‐
tive	
  Staff	
  Selection?	
  

There	
  appeared	
  to	
  be	
  some	
  resistance	
  to	
  posting	
  more	
  teachers	
  to	
  
this	
  school	
  

Local	
  Commitment	
   	
  
Community	
  Engagement	
   Limited	
  engagement	
  from	
  community	
  
Community	
  willingness	
  to	
  make	
  contribu-­‐
tions	
  to	
  school	
  if	
  selected	
  

No	
  commitment	
  made	
  

General	
  Observations	
   	
  
Anything	
  Unusual	
  About	
  this	
  School	
   The	
  Resource	
  Center	
  appears	
  to	
  have	
  a	
  very	
  low	
  utilization	
  rate;	
  

Computer	
  Lab	
  is	
  also	
  used	
  as	
  a	
  storage	
  room	
  suggesting	
  it	
  is	
  not	
  
used	
  frequently;	
  Teachers	
  appear	
  unenthusiastic	
  about	
  NGS	
  pro-­‐
gramming	
  and	
  worry	
  that	
  it	
  will	
  affect	
  their	
  private	
  teaching.	
  

Overall	
  Assessment	
   Although	
  the	
  infrastructure	
  at	
  this	
  school	
  is	
  promising,	
  there	
  is	
  
no	
  willingness	
  or	
  interest	
  in	
  setting	
  up	
  NGS	
  programming	
  at	
  
this	
  school	
  suggesting	
  that	
  the	
  probability	
  of	
  successful	
  im-­‐
plementation	
  is	
  LOW.	
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